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@® Court reverses verdict over fictitious order
@ Top lawyer under police probe over forgery

BETTING
SAM
KIPLAGAT

A forged court order was used to lock
out businessman Paul Ndung'u from
participating in a dispute over the fight
of betting firm SportPesa, placing atop
lawyer under criminal investigations
for forgery.

‘The details emerged in a judgment
where the Court of Appeal reversed
its earlier ruling that had blocked the
businessman from participating in
pending cases over control of Sport-
Pesa’s assets and shares.

The court order was drafted to make
it appear appear that Mr Ndung'u had
been blocked from filing or participat-
ing in cases on behalf of the betting

Winnings, bets and revenue
from gaming (Sh bn)

Kenyans placed an average of 3h274.37
millicn bets daily between July 2824 and
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firm. This includes a case where he

sought to contest the use of the
SportPesa trademark by 3
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KWS revenue blow as
court halts higher park
entry fees

The High Court has frozen the
revised park entry fees by the
Kenya Wildlife Service (KWS),

dealing a blow to the State agency.
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ew Kenyans have carried their |
flag into as many high-level :
boardrooms like Macharia Kamau
has. He has served for 14 years as
Kenya’s top diplomat — nine as
ambassador to the United Nations
and five years as Principal Secre-
cil’s Commission on Science Mis-
By the time he left the UN |
system, Mr Kamau had already :
built a stellar career. He served
twice as Resident Coordinator |
and Resident Representative—
in Rwanda and Botswana—and
earlier as Unicef’s Area Represen-
tative in the Caribbean, oversee- i
ing programmes in 15 countries |

tary for Foreign Affairs.

from Jamaica to Suriname. At just
32, he was shaping policy at scale,

‘Is securitisation a

of raising taxes.

P 09

having risen from Unicef head-
quarters in New York, where he
was Chief of Section, after stints
in Kenya, Zambia, and Namibia.

Today, he continues to shape
global conversations asa Member
of the International Science Coun-

sions for Sustainability, senior ad-
viser to the Trade Development
Bank Group, chair of the UN Sec-
retary-General’s Peacebuilding
Fund Advisory Group, and board
member of the Equity Group
Foundation.

“You have to put yourself in the
most advantageous position to get
the greatest advantage from life,”
he says.

FULL INTERVIEW OfMN PAGE 1B
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Kenya in early
redemption of
Sh129bn Eurobond

Kenya has launched a buyback
of the Sh129.23 billion ($1
billion), 10-year Eurobond that
is due to mature in February
2028.

= ECOMNOMY P.O4

StanChart retirees
seek UK regulator’s
help in pensions row
A group of former StanChart
emplovees have asked the UK’s

financial services regulator to
to act on their claims for past

undervalued pensions.
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Forged court order hits
suit over SportPesa
shareholder row

Cont. from p1

& Milestone Games.

The High Court order re-
strained the businessman from
dealing in Pevans East Africa, which
owned the SportPesa brand, for two
weeks ending January 24, 2023.

However, the fictitious order had
different wordings, indicating an in-
junction had been granted, blocking
Mr Ndung'u or his agents from deal-
ing in Pevans East Africa in perpe-
tuity.

This court order was filed in the
Court of Appeal, and judges relied on
it to block Mr Ndung'u from partici-
pating in asuit where a consent allow-
ing Milestone Games to use the Sport-
Pesa trademark had been challenged.

The disputed consent was said
to have been inked by Milestone
Games and Betting Control and Li-
censing Board (BCLB), whose five of
seven directors disowned the agree-
ment and rejected claims that they
had approved the use of the Sport-
Pesa trademark.

Mr Ndung'u had appealed to join
the case challenging the consent, but
his application was dismissed by a
bench of three judges of the Court of
Appeal on February 11, 2023.

The businessman argued that
Milestone Games filed "a fraudu-
lent manufactured court order” that
misled the court into dismissing his
application to join the case.

The fake order in part led Justices
Daniel Musinga, Mumbi Ngugi and
George Odunga to reverse the 2023
decision of the Court of Appeal and
reckoned that Mr Ndung'u had aright
to participate in the suit.

“The issue of his alleged expulsion
as a shareholder of Pevans is one that
requires proper interrogation, and
thatwould be impossible unless Paul
is joined as a party to the appeal and
other proceedings that are pending in
court,” said the three judges.

“Turning to the orders of injunc-
tion issued by the High Court on 12th
January 2023, Paul (Ndung'u) stated,
and rightly so, in our view, that the
said orders were interim in nature
and lapsed by operation of the law
as they had not been extended. That
averment was not challenged by Mile-
stone,” added the judges.

The judgment has triggered inves-
tigations of the top lawyer by the Di-
rectorate of Criminal Investigations
(DCI) for forgery in a case listed under
OB 23/08/09/2025.

The battle for the SportPesa brand
and Pevans pits former partners, who
have since fallen out. Mr Ndung'u
and Asenath Wachera, with a com-
bined ownership of 38 percent, are
battling other shareholders, includ-
ing the chief executive of the firm,

Businessman Paul Ndung'u.

Ronald Karauri, and foreigners con-
trolling nearly half of the company.
Pevans East Africa's licence was
cancelled in July 2019 for alleged
non-payment of taxes.

B |
A new company called Milestone-

Games, which was created by some
of the shareholders of Pevans but ex-
cluded Mr Ndung'u and Mrs Maina,
entered the betting business in Octo-
ber 2020 with the SportPesa brand.

Mr Karauri and Robert Macha-
ria, who had a three percent stake in
Pevans, were the beneficial owners of
Milestone Games with 71 percent and
14 percent shareholding respectively.

This sparked a vicious legal battle
for the gaming firm, including the
trademark and web domains, trigger-
ing multiple suits in Kenyan courts
and London.

Mr Ndung'u and Mrs Maina had
stakes of 17 percent and 21 percent,
respectively, in Pevans, but now face
the prospect of being forced out with-
out any compensation. The two have
gone to court to protest their expulsion
from the firm and the transfer of the
SportPesa brand to Milestone Games.

Mr Ndung'u says he held 17 per-
cent shareholding in the betting firm
but that his shares have since been di-
luted to 0.8 percent, through what he
termed an irregular dilution scheme.

Trouble at the betting firm started
in October 2022, when a general meet-
ing was held in Dar es Salaam, Tan-
zania, which was summoned under
a special resolution to expel Mr Nd-
ungu and Mrs Maina.

The directors of the betting firm,
including Mr Karauri and Mr Mach-
aria, then sought court orders stop-
ping Mr Ndung'u and Ms Maina from
filing any case on behalf of the compa-
ny, saying they had no authority be-
cause they had been expelled.

Mr Ndung'u says the High Court
had threatened to close a case pend-
ing before the Judicial Review divi-
sion of the High Court, which was filed
ina022, arguing that it is now pound

=l
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He added that Pevans’ operations
remain dormant to date, a move that
had occasioned him loss as a share-
holder asits assets continue to be used
by Milestone Games.

The businessman says he learnt
on November 5, 2024 that the appeal
challenging the transfer of the Sport-
Pesa brand to Milestone Games had
been settled through consent.

Underthe consent, BCLB and Mile-
stone Games said they had agreed
to settle a dispute over operational
permits and the use of the SportPesa
brand out of court.

The High Court had dismissed
the consent, arguing that the dispute
over theuse of the SportPesa brand by
Milestone Games should go to a full
trial. This prompted Milestone Games
to file an appeal challenging the High
Court decision and it later sought to
terminate the suits via consent and
block Mr Ndung'u from the cases.

SportPesa was launched in Kenya
in 2014 by Pevans. The investors also
held nearly similar stakes in UK-based
SportPesa Global Holdings Limited,
which owns gaming subsidiaries in
other markets including Tanzania,
before the dilution of others.

American Gene Grand had a 21 per-
cent stake in Pevans and Bulgarians--
CGuerassim Nikolov, Nikolae Mineva
and Ivan Kalpakchiev—had a com-
bined ownership of 26 percent

They earned dividends totalling
Sh7.6 billion in the four and halfvears
to June 2019, underlining its cash-
rich status.
= skiplagat@ke.nationmedia.com

MPs raise dominance
fears over Dar tycoon
in Portland stake bid

Edwin Mutai

The Parliament has questioned Tanza-
nian tycoon Edhah Abdallah Munif’s
bid to purchase an additional 29.2
percent stake in East Africa Portland
Cement (EAPC) amid concerns that
he would dominate the board of the
firm and share trade secrets with a
rival company.

The Committee on Trade, Industry,
and Cooperatives raised concerns that
Mr Munif, through his investment ve-
hicle, Kalahari Cement Limited, may
dominate EAPC voting rights and stra-
tegic direction with his increased 41.75

percent stake,
The deal comes months after his

firm, Amsons Group, completed the
full acquisition of Bamburi Cement in
December for Sh23.6 billion, tighten-
ingitsgrip on Kenya'’s cement market.

The cross-ownership of firms in the

~'i'~fsérl¥ia‘%3ctﬂr5 could lead tothe sharing

of strategic information such as mar-
keting, sales and pricing plans, which
could prevent, distort, or lessen com-
petition and hurt consumers.

The MPs sought to know whether
the acquisition of a 41.7 percent share-
holding of EAPC by Kalahari Hold-
ings will give the Tanzanian firm the
power to reverse board decisions at
the Kenyan company.

“Will the acquisition of 41.7 per-
cent shares of EAPC not give Kalaha-
ri dominance onthe board? Doesn't it
mean that they will have the power to
countermand decisions by the board?”
Maryanne Kaitany, the committee
vice-chairperson, asked yesterday.

The ownership will effectively give
companies controlled by Mr Munif
board-level intfluence and muscle to
access strategic information in two of
Kenva's top cement firms that havea
combined share of 31 percent of the
country’s production capacity of 14.5
million tonnes per annum.

This position places Amsons Group
and Kalahari Cement at risk of shar-
ing strategic information on the op-
erations of the two cement makers.

MPs accused the Competition Au-
thority of Kenya (CAK) of failing to as-
certain whether the proposed sale of
shares to Mr Munif will make the Tan-
zanian tycoon dominant and take con-
trol of decisions on the board of EAPC
over other shareholders.

The committee also sought to know
whether the CAK had reviewed the
deal, its effects on EAPC operations,
and public interest. The competition
watchdog says it did not approve the

EAPC shareholding

Stake(%)
MSSF 27T
Mational Treasury 25.00%
Associated International Cement  14.68%
Cementia Holding AG 13.668%
Bamburi Camant 12.58%

*Asat 2824

Source:Company statements

Treasury and M55F have a combined stake
af 52 parcent stake inthe firm

deal because it does not meet the
threshold for a merger.

“The 41.7 percent will not result
in the acquisition of control directly
by Munif. Additionally, the sharesdo
not offer any veto rights that would
amount to indirect control,” said
David Kemei, CAK Director-Gener-
al, in a statement to the committee,

“Therefore, the proposed transac-
tion does not amount to a merger. The
authority did not conduct any assess-
ment on public interest to prevent any
monopolistic tendencies.”

With its 41.75 percent stake in
EAPC, Kalahari Cement will have
powers in appointing the company's
directors together with the National
Social Security Fund (NSSF) and the
Treasury, which have 27 percent and
25 percent stakes, respectively.

In Bamburi, Amsons Group has
full control over board appointments
after its complete buyout and delist-
ing from the Nairobi Securities Ex-
change (NSE).

The EAPC board last week told
MPs that the deal would give Kala-
hari powers to dominate the cement
maker’s voting rights and strategic di-
rection.

“It would alter the dynamics of
board deliberations and voting,
moving from a structure with several
significant, distinct shareholders to
one where a single controlling interest
holds adominant position,” said Rich-
ard Mbithi, Board Chairman at EAPC.

“This means that post-transaction,
asingle beneficial owner will exert in-
fluence over acombined 41.7 percent
of the company. The alignment be-
tween the NSSF and the Treasury will
become even more critical to balance
the consolidated power.”

The Attorney-General is review-
ing the terms of the buyout to guard
against loss of strategic assets and
rights of existing shareholders. The
government's chief legal adviser will
alsoseek toestablish if the rights of the
Treasury and the NSS5F were breached.
= emutai@ke.nationmedia.com
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Prime Bank chief executive on
their bet on small firms while
keeping dud loans at just 2.9
percent

INTERVIEW

PATRICK
ALUSHULA

For many banks, lending to small
businesses is always seen as a risky
affair. But Prime Bank, now with three
decades of betting on small business-
es, appears to have found the sweet
spot in an area where many large
banks have struggled.

Prime Bank CEO Rajeev Pant
spoke tothe Business Daily about the
power of consistency, specialisation,
staying close to customers and avoid-
ing risky bets, and how this has of-
fered a formula to keep loan default
rates at below three percent against
the banking sector’s over 17 percent.

Prime Bank has been in Kenya’'s
banking sector since 1992, yet it
is largely conservative. Why this
approach?

The Prime Bank story, started 32 years
back but there are some things which
have been very consistent over those
three plus decades. Prime Bank re-
mains an extremely conservative
bank: extremely careful on its credit
and extremely careful on its liquidity.

Some people tell us we are too
liguid, but that's fine. it is by choice.
While we have been conservative, we
have also been on a journey of making
sure we can deliver better to our cus-
tomers.

We are not into mass retail; we
are also not into high net worths. We
are somewhere in between. That is
where we find our sweet spot. We un-
derstand our customers and our cus-
tomers understand us. The secret is
the service and the agility.

You said you are neither in mass
retail nor the affluent. What do you
find in between?

The sweet spot has been SMEs and
MSMESs. That is really what we are
focused on. Every bank talks about
SMEs, because that is the flavour of
the day. But the point is, Prime has
been doing it consistently for the last
32 years before SMEs and MSMEs
became the flavour of the day. That
is really what we understand well and

‘Itis true that our conservatism could be locking
out some business but just because a business is
conservative doesn't mean it is not ambitious.

I think, this is which has got us to
becoming the 10th largest bank in
Kenya. That speaks to the power of
specialisation. One word you will
often hear a lot from us is ‘consis-
tency.’

SMEs are a pain point for many
banks yet you consider this your
sweel spot.

We have bucked the trend and the
main reason comes back to the
power of understanding your cus-
tomer first. We do what we under-
stand best, which is the small busi-

nesses sector. We service it well.

We are agile within that and that's
what we stick to. And there are certain
businesses we have less exposure. For
instance, we are not in floriculture or
agriculture in general. What we un-
derstand best is what we stick to. It is
ok to say ‘no’ sometimes.

Manufacturing and trade are busi-
nesses we understand sowell just like
you will have other banks that under-
stand mortgages very well. Some un-
derstand tiny sectors very well and
they focus on that. Others understand
very large profits very well and they
focus on that. The trick is to find out
what you understand and then focus
on that.

Does it mean even as you focus
on SMEs you go as far as defining
which sectors within the SMEs
spacetolendto?

__One step before that, we pause and ask
“ourselves: ‘Do we understand the cus-

tomer? If we understand the custom-
er and his or her business right, then
we will be able to give a solution which
works for both of us. It will ensure that
we are there through thick and thin.

We only get into a relationship
[with the customer] if we understand
what they are doing. If you look at any
bank, the successful ones are those
who stay close to their customers. That
15 no major secret there, But the hard
part lies in execution.

How does Prime Bank balance con-
servatism with the growth?

Itis a very fine balance there. The right
way we look at it is by asking: What is
that level of NPLs? Is it reasonable?
And what is our bottom line looking
like? Have we been growing consis-
tently?

Both the profit and dividend
payout have shown significant growth
over the last five to seven years. We
like consistency. We don't have a year
where we g0 100 percent up and then
crash 50 percent.

It is true that our conservatism
could be locking out some business
but just because a business is conser-
vative doesn't mean it is not ambi-
tious. The ambition is there but it is
within those parameters [of conser-
vativeness).

In your journey with customers,
how are you able to achieve sucha
low loan default rate of 35 percent
loan book exposureintrade and 28
percent in manufacturing? These
sectors have been problematic for

many banks.
The ambition is to first understand
the customer—understand his or her
business, and then see what wecan do
for them. There are some customers
whose business we will not be able to
support and we have to be frank with
them rather than chase after volumes.
As a random example, if you were
adiamond trader, chances are we will
not be able to do much for you. If you
are looking to raise crops in a certain
area, we may not may not give you the
solution you are looking for.

You have both a debt management
committee and a credit committee.
How do these governance struc-
tures help keep NPLs this low?
The credit committee is what I would
call the first portion, where we actu-
ally assess credit and decide whether
we want to give a facility to a custom-
er. The Debt Management Committee
ensures that we continue to tollow all
our rules and quickly highlights any
issues which mayv be apparent after
we have disbursed the loan.

The general view about SMEs and
MSMEs is that they are ambitious.
They want to grow and this in-
volves taking risks. This conflicts
with Prime’s conservativeness.
How then does Prime Bank find a
perfect matchinsmall businesses?
Idon't think they conflict. Being con-
servative is different from being reck-
less. Anythingvoudo hasariskinit. It
is a question of you looking at that risk
and arriving at that balance.

Banking is not rocket science.
There is a fair amount of common
sense involved in it. Common sense,
coupled with credit analysis and un-
derstanding of the market gives us a
better understanding of the industry
and the customer. When you put all
that together, then you get to where
you want to go.

How do you ensure that you avoid
chasing numbers and stick tochas-
ing quality?

Our philosophy has always been we
want stable growth. Once you have a
philosophy that you want to chase the
right growth then you are not likely
to stress about volumes. This philos-
ophy was established by our chair-
man [Rasik Kantaria] and this princi-
plecontinue to thisdate; itisingrained
inthe organisation. We want to do the
right thing. We want to get the right
growth.
=palushula@ke.nationmedia.com
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Debt.

Kenyain carly redemption of Sh129bn Eurobond

Charles Mwaniki

Kenya has launched a buyback of the
$1 billion (Sh129.23 billion), 10-year
Eurobond thatis due tomarture in Feb-
ruary 2028, looking to avoid the pain
of a bullet payment on the debt.

This will be the third early repay-
ment of a Eurobond by the govern-
ment in the last two years, which is
part of the Treasury's debt manage-
ment strategy of directly refinancing
large upcoming maturities with new
bonds of longer tenor.

A notice published vesterday by
the London Stock Exchange (LSE),
where the bond that was sold in 2018
is listed, said that the buyback would
be open until October 9. It will be fi-
nanced using the proceeds of a new
Eurobond whose sale opened at the
same time as the buyback.

Investors, who agree to sell back
their securities to the government,
will be paid a premium of 3.75 per-
cent on the face value of their papers
after the government priced the offer
at $1,037.50 per principal bond unit
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of $1,000.

“The Republic [Kenya] is making
the offer, in conjunction with the of-
fering of the new notes, as part of the
proactive management of Kenya's ex-
ternal indebtedness, specifically to
smooth out the maturity profile of the
notes,” reads the buyback tender doc-
ument in part.

The new bond is being issued in

two tranches of seven and 12 years,
which will mature in October2033

Kenya's stock of Eurobonds

Mame Yiedds {H) Amount (LUS0 mna)
10-vaar HO2E BOE 1000
G-Year 2031 785 1500
12-Year H033 AT 1200
13 ear 2034 BT 000
A0-Year 245 0,29 150
Total | B200

Yields on Kenvan Eurobonds have fallen to single
il ternitory cver the past quarter
Source:Treasury, CBK

and October 2038, respectively.

Although the rates on the papers
will be market-determined, fund man-
agers guidance showed that the rates
are likely to fall within a range of 8.75
percent to 9.75 percent, closely mir-
roring the secondary market vields of
existing Kenyan Eurobonds of simi-
lar tenor that trade in the London and
Irish stock markets.

This means that, similar to the pre-
vious two buybacks, market condi-
tions will see the government replac-
ing the maturing papers with costlier
issuances.

This rate premium is seen as nec-

TEATE Lo en i pelugtd s e el
—Hing 2018 papér tooll.over theirheld- |

ings to the new bond.

The 2018 Eurobond comprised
two papers of 10 and 30 years, which
raised $1 billion each at rates of 7.25
percent and 8.25 percent. Thiswas the
country's second Eurobond sale after
the June 2014 issuance, which raised
a total of $2.75 billion from a pair of
five and 10-year papers.

In February 2024, the Treasury un-
dertook its first sovereign buyback
of $1.5 billion to partially refinance
the $2 billion, 10-year tranche from
2014, which paid interest at 6.875 per-
cent per annum. This exercise was
also meant to calm the markets, which
had become doubtful of the govern-
ment’s ability to retire the debt amid
a dollar shortage at the time.

Thesejitters had the effect of weak-
ening the shilling to an all-time low
of about Shi6l to the dollar, hence the
pressure on the government to reas-
sure the market via the early repay-
ment of the bond. To fund the buy-
back, the Treasury floated a new

_six-year, $1.5 billion paper at a rate

of9.75 percent. The security matures

in February 2031.

In March 2025, the Treasury car-
ried out a partial buyback of $579 mil-
lion on a $900 million, seven-year
bond that had a seven percent inter-
est rate, and which was to mature in
three equal instalments starting May
2025. The repurchase was financed
using proceeds of a new 11-year, §1.5
billion paper issued at an interest rate
of 9.5 percent.

The bond being retired early was
part of a $2 billion Eurobond sold in
May 2019 in two tranches of $900 mil-
lion (seven-year) and $1.2 billion (12-
year/eight percent).

The proactive refinancing of public
debt through tools such as buybacks,
switch bonds and debt swaps istaking
root at a time when the government
is facing mounting debt service costs
amid widening budget deficits and
slow growth in revenue.

Spending on debt repayments is
projected at Sh1.9 trillion this fiscal
year, more than 44 percent of the
Sh4.29 trillion budget.
= cmwaniki@ke nationmedia.com

Manufacturing. |

Stakeholders clash over freshly
reintroduced sugar price levy

Brian George

Sugar sector stakeholdershave givena
parliamentary committee mixed sub-
missions on the newly reintroduced
Sugar Development Levy, with some
demanding the tax rate be lowered
to one percent while others suggest-
ed higher rates of up to 10 percent.

The Kenya Association of Manu-
facturers (KAM) informed the Senate
Committee on Agriculture that indus-
trial sugar, also known as Icumsa45, is
anessential raw material for manufac-
turing and that the levy on it should
be reduced or eliminated.

“When you tax them or you put
levies, fees on, what you use as a raw
material, you can only imagine and
only know that the final cost of our
product is going to be higher, and I
think consumers have been raising
these concerns in Kenya, that our cost
of production, the products we put in
the market, are much more expensive
than what is being imported into the
country,” said Miriam Bomet, Head
of Policy at KAM.

The Ministry of Agriculture, how-

Agriculture Cabinet Secretary Mutahi
Kagwe briefs the mediain Nyeri on July
31, 2025, JOSEPH KAMNYI

ever, insisted that the already gazett-
ed levy, which was implemented from
July 2025, strikes the right balance
between industry development and
sustainability.

“Maintaining the rate at four per-
cent is not about burdening the in-
dustry, but about aligning resources
to the scale and scope of today’s chal-
lenges and opportunities,” said Cabi-
net Secretary Mutahi Kagwe.

The Kenya Revenue Authority
began collecting the re-introduced
levy on July 1, 2025, whose proceeds

would be used to run the operations of
the Kenva Sugar Board, Kenya Sugar
Research and Training Institute, price
stabilisation for growers, and infra-
structure development.

The levy is charged on imported
and locally produced sugar. Every
local miller pays four percent of the
ex-factory price of the produce by the
10th day of the month immediately
following the month when the sugar
is manufactured.

The levy is also payable at four per-
cent on the cost, insurance, and freight
(CIF)value of each consignment of im-
ported sugar falling under the East Af-
rican Community’s common external
tariff. CIF is an international shipping
agreement that represents the charges
paid by a seller to cover the costs, in-
surance, and freight of a buyer’'s order
while the cargo is in transit.

The industry is set to transi-
tion from a weight-based to a quali-
ty-based cane pavment system. Under
the payment system, farmers are paid
based on the quality of sugarcane they
deliver to the sugar mill.
= bgeorge@ke.nationmedia.com
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Judge backs manager fired
on allegations of witchcraft

Joseph Wangui

The Employment and Labour Rela-
tions Court has nullified the sacking
of a company manager on allegations
of practising witchcraft and failing to
respond to text messages from her su-
pervisor, ruling the dismissal violat-
ed statutory procedures.

While voiding the termination, the
court cited the emplover’s failure to
produce written termination charges,
proof of disciplinary hearing notices,
and verification of witchcraft claims.

Justice Christine Bari found that
even though the employee, Ms NWM,
contributed to her misfortune by ex-
tending her off-duty period without
permission, the employer, Devkan
Enterprises, failed to follow proper
termination procedure.

“The record does not bear any evi-
dence that the claimant was informed
in writing of the charges against her,
and nothing further shows that she
was allowed an opportunity to be
heard. The text message that the re-
spondent says was sent to the claim-
ant was not produced in evidence,”
said Justice Christine Baari, awarding

the claimant Sh3 million compensa-
tion for unfair termination.

NWM sued after being sacked in
October 2023 upon reporting back to
work from an off-duty period. She had
taken a three-day break but extend-
ed it by two days, citing an emergen-
cy, though without formal approval.

It was her case that, upon inquir-
ing about her dismissal, she was in-
formed orally by two of the compa-
ny directors that the reason for her
sacking was witchcraft and the prac-
tice of sorcery.

She testified that the company’s
human resources manager again af-
firmed this position.

She told the court that she was dis-
missed without being heard or given
written reasons, contrary to the Em-
ployment Act.

However, the company said the
termination was within the confines
of the law. It stated that NWM failed
to report back to work on the day she
was due, and as a result, her imme-
diate supervisor enquired from her
through phone text messages, which
were never responded to.
= |wangui@ke.nationmedia.com



Friday, October 3, 2025

Economy & Policy

bdafrica.com 5

Conservation.

KWS revenue blow
as court halts higher
park entry charges

Joseph Wangui

The High Court has frozen revised
park entry fees by the Kenya Wildlife
Service (KWS), dealing a blow to the
State agency, which is banking on the
higher charges to bridge a Shi2 billion
annual budget deficit.

Justice John Chigiti issued the con-
servatory order following a petition by
the Kenya Tourist Federation, repre-
senting tourism industry stakehold-
ers, arguing that the move would affect
the country’s global position as a safari
destination.

They argue that the new fees were
announced on September 29, 2025,
just two days before they took effect
on October 1, 2025, thus denying them
adequate stakeholder engagement.

According to them, the decision
was marked by statutory breach, and
there was a short timeframe for the
tour operators to adapt and comply.

The implementation of the new
entry fees for national parks, reserves,
and sanctuaries started on October1,
2025, in a move that marked the first
comprehensive revision of charges in
nearly two decades.

The rollout was after Parliament
approved the Wildlife Conservation
and Management (Access, Entry and
Conservation) (Fees) Regulations,
2025, on September 25.

The contested new framework in-
troduced a four-tier visitor categori-
sation system: East African citizens,
Kenyan residents, African citizens,
and non-residents, with each of the
categories providing a distinct fee
sfructure.

For example, it provides that East
African citizens (adults) will pay
sh1,000 for entry into the Nairobi Na-
tional Park, and Kenyan residents will
be charged Sh1,350. African visitors
from outside the East African Com-
munity will pay $40 (approximately
Sh5,169.60) while international visi-
tors from other continents will pay $80
(approximately Sh10,339.20).

Wildebeests crossing the Mara River
during the annual great migration.

Students and children’s rates are
set at Sh500 for East African citi-
7ens to access the Nairobi National
Park, She75 for Kenyan residents, $20
(Sh2,500) for African citizens, and $40
for non-residents.

Kenyan citizens aged 70 and above,
children under five years, and persons
with disabilities will have free access
to parks. The Kenya Tourist Federa-
tion savs these changes need mean-
ingful input from all stakeholders.

They want the court to issue an
order of prohibition, stopping KWS
from implementing or enforcing the
new fees until “proper public partic-
ipation, stakeholders’ consultation
and fair administrative process is con-
ducted”.

In the directions issued by Justice
Chigiti, KWS isrequired torespond to
the suit within seven days, while the
case is scheduled for mention on No-
vember 11.

Thisisthe second time KWS's plan
toraise service feesis facing resistance
over inadequate public participation.

In November 2023, the tourism
sector plavers along the Kenyan coast
sued against new fees introduced by
the State agency through the 2024 to
2025 Conservation Fees regulations.

Selected park fees

| Kenyans/EAC Foraigners
Ol pricesiSh) Mew prices(Sh) Dld prices($) Mew prices($)
| Ambosel HiEh 1500 B4 g
[ La ke M .-ku ru 850 1500 B0 2
Nairabi National Park 430 1000 43 a0
[ Tsavo East 515 1000 b2 A0
[zavo West 515 | 000 | 52 &0

Thefive parks contribute 78 percent of KWS annual revenue

BD

Business
Mo

Appointment of
Group Chief Executive Officer

Crown Paints Kenya plc
(“the Company” or “Crown Paints”)

The Board of Directors of Crown
Paints Kenya plc is pleased to
announce the appointment of
Mr. Mustafa Turra as the Group
Chief Executive Officer with
effect from 1 October 2025.

Mr. Mustafa Turra joins Crown
Paints from Olam Agri Nigeriq,
where he served as the Business
Head and Vice President of Soy
Crush Integrated Feed &
Protein, overseeing

Sub-Saharan Africa’s largest
feed business. He has also

Mr. Mustafa Turra
Group Chief Executive Officer
Crown Paints Kenya plc

successfully led businesses in
more than 10 countries,
building and managing
high-performance multicultural
teams across fast-paced manufacturing and distribution-led industries where
he has consistently delivered profitable growth and business turnarounds.

He brings on board over 20 years of international leadership and Financial
Management experience across India, the Middle East, Africa, the Caribbean,
and South Asia. He is an entrepreneurial business leader with a proven track
record in fransformational growth.

Mr. Mustafa Turra holds an MBA, in Strategic Management and Marketing from
XLRI Jamshedpur, and a Bachelor of Technology in Electrical Engineering from
Jamia Millia Islamic, New Delhi.

The Board is confident that with his global perspective, strategic acumen, and
strong background in business transformation, Mr. Mustafa Turra is poised to
lead Crown Paints into its next phase of growth and innovation, reinforcing its
position as the region’'s leading brand.

The Board welcomes Mr. Mustafa Turra and extends their congratulations on his
appoeintment as the Group Chief Executive Officer of Crown Paints Kenya plc.
The Board and Management of Crown Paints Kenya plc express their sincere
appreciation to Dr. Rakesh Rao for his exceptional leadership, stewardship and
the pivotal role he has played in driving the Group's growth and success during
his tenure as Group Chief Executive Officer.

On behalf of the Board of Directors,

Conrad Nyukuri
Company Secretary

2% September 2025

CROWN PAINTS KENYA PLC
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Saccos swap Sh660m claims
into shares of Kuscco insurer

Patrick Alushula

Eighteen saccos have converted Sh660
million worth of claims in Kuscco
Mutual Assurance Limited (KMAL)
into an undisclosed stake in the entity
ahead of the planned sale of a majori-
ty ownership in the insurer.

KMAL is owned by Kenya Union
of Savings & Credit Co-operatives
(Kuscco), an umbrella body for sav-
ings and credit co-operative societ-
ies {saccos).

Kusceco managing director Arnold
Munene said in an interview a deal to
dispose of a key stake in the insurer
to strategic investors is likely to con-
clude in November and that saccos
have been supporting this through the
claims-to-equity transactions.

The She60 million is equivalent to
a9 percent of Shl.2 billion outstand-
ing liabilities that the insurer has on
its books, mostly being unpaid insur-
ance claims tosaccos. Kuscco had said
the amounts owed to saccos would be
settled by offering the thrift institu-

Planned sale of a majority
ownership in Kuscco-owned
insurer

Eighteen saccos have converied ShEsg
million worth of claims in KMAL into an

undisclosed stake in the entity

LAaccos
205

AL sleln
40%

Strategic
investor
4%

SUURCEICOMBEANY DISCLOSEUHE

tions shares in the insurer.

Many co-operatives had taken up
cover with the insurer and regularly
remitted premiums before the subsid-
iary was hit by financial headwinds
tied to years of alleged mismanage-
ment and theft at Kuscco.

Kuscco suffered a Sh13.3 billion
heist under the watch of former offi-
cials who have since been charged as
the saccos’ umbrella body pushes to
recover the money and refund co-op-

eratives. Saccos who were pursuing
claims on KMAL have been convert-
ing these unpaid benefits into equirty,
giving them room to benefit from the
planned sale of a significant stake in
the firm that booked premiums of
Shl.56 billion in the six months to
June 2025,

Mr Munene said in February this
yvear that Kuscco’s interim board ap-
proved the sale of a 60 percent stake in
the insurer. The deal allows a stake of
up to 20 percent to be allocated to re-
lated parties, mostly saccos, through
conversion of liabilities into equity.
The balance of 40 percent is to be off-
loaded to a strategic investor.

He said the planned sale of the 40
percent stake is on track, with Kuscco
currently weighing several offers from
banks, insurers and reinsurers.

Kuscco targets to recover at least
70 percent or Sh6.2 billion of the Sh8.8
billion principal amount that saccos

_had invested in the umbrella E:Tltll"_',.- ;
Swithirfthehest threeyehrs, | |
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Aviation.

KAA, airport workers
in partial deal amid
management disputes

Joseph Wangui

More than 500 aviation workers em-
ployed on fixed-term contracts by
the Kenya Airports Authority (KAA)
are set to be absorbed on a perma-
nent and pensionable basis, signal-
ling resolution of an ongoing labour
relations tussle.

This follows a conciliation meeting
between the workers' union, Kenya
Aviation Workers Union (Kawu),
and KAA to avert a planned strike
that could disrupt operations of the
Jomo Kenvatta International Airport
(JKIA).

However, disputes over the KAA
board leadership and alleged mis-
management remain unresolved, ac-
cording to a court-submitted concil-
lation report.

It shows that among issues the two

|.didek a,g,reed on isthat all the 307 em-

ployees on fixed-term contracts be

employed on permanent and pen-
sionable terms. This should be done
on or before November 2025, as shown
in the report dated October 2, 2025,

"That appointment letters be
issued to all the promoted staff, con-
firming them in their new positions.
This should be done on or before Oc-
tober 2025. That all pending overtime
payments for Wilson Airport staff and
all other stations be paid in the Oc-
tober 2025 payroll,” reads the report
signed by Conciliator A.K. Nyagah.

During the court-ordered concil-
iation, parties agreed that the KAA
management would undertake to buy
two new Air bridges and repair the five
that have been grounded.

They, however, disagreed on two
issues, including push for removal
and sacking of the current KAA board
of management over alleged gross
misconduct and mismanagement.
= jwangui@ke.nationmedia.com
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Retirees seck StanChart parent
regulator’s help in pension row

Charles Mwaniki

A group of former Standard Chartered
Bank Kenya (SCBK) employees have
asked the UK's financial services reg-
ulator to compel the lender’s British
parent to act on their claims for past
undervalued pensions, alleging frus-
tration in their engagement with the
Kenyan subsidiary.

The former workers numbering
325 are seeking pension on the same
terms as the 629 who recently won a
Supreme Court case affirming a Re-
tirement Benefits Appeals Tribunal
(RBAT) award against the lender for
their dues estimated at about Sh7 bil-
lion.

In their letter to the UK's Financial
Conduct Authority (FCA), the former
workers, who describe themselves as
the “Non 629 Former Emplovees”, said
they had written to the Kenyan bank
from June seeking engagement on
their claim but received no response.

They subsequently wrote to Stan-

StanChart half-year
net earnings
(Sh bn)

The lender’s net profit fell by 21.3
percent to Sh8.89 billion in 2825
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dard Chartered Group Chief Executive
Officer Bill Winters on August 13 for
intervention, only to receive al

dated August 19 from the Kenyan ognised the pntemlalﬂ]alm {Lhe case ployees.

on the claims.

The FCA regulates financial ser-
vices firms and markets in Britain,
with a mandate to protect consums-
ers, the integrity of the markets and
promote effective competition in the
interests of consumers.

“We respectfully request FCA
to engage with Standard Chartered
Group to ensure this matter is resolved
in good faith, fairly, and without fur-
ther hostility towards affected former
employees,” the former workerssay in
their letter to FCA chief executive offi-
cer Nikhil Rathi, dated September 29.

They further told the FCA thatthey
were concerned over the bank “con-
tinuing to defer recognition of liabil-
ities in the face of repeated judicial
losses” in light of the recent profit
warning after the Supreme Court
ruling.

a contingent liability. Such liabilities
are not provided for in the balance
sheet since they cannot be reliably
quantified, or when the probability
of realisation is uncertain.

The new claim by the 325 is based
on the ruling in favour of the group
of 629 who sued the bank in 2009, ar-
guing that their lump sum dues were
understated following a change in
the bank’s pension scheme from a
defined benefit to a defined contri-
bution scheme in 1999,

In a defined benefits scheme, the
benefits are based on a formula and
accrue independently of the contribu-
tions payable and investment returns.

A contributory scheme requires
contributions to be made by active
members.

On September 5, the Supreme
Court upheld earlier judgments at the
Court of Appeal and High Court which
BAT award to the former em-

unit’s legal office denying liability  was still going through the courts)as = cmwaniki@ke nationmedia.com

Rakesh Rao exits
Crown Paints after
20 years at helm

Victor Juma

Crown Paints’ long-serving chief exec-
utive, Rakesh Rao, has stepped down
after 20 years during which the com-
pany recorded a major growth in earn-
ings and sales asit also expanded into
the regional market.

He has been replaced by Mustafa
Turra, effective October 1, 2025.

The Nairobi Securities Ex-
change-listed firm announced the
executive change yesterday.

“The board...is pleased to announce
the appointment of Mr Mustafa Turra
as the Group Chief Executive Offi-
cer... Mr Mustafa Turra joins Crown
Paints from Olam Agri Nigeria, where
he served as the Business Head and
Vice President of Soy Crush Integrated
Feed & Protein, overseeing sub-Saha-
ran Africa’s largest feed business,” said
Crown Paints in a statement.

“The board is confident that with
his global perspective, strategic
acumen, and strong background in
business transformation, Mr Mustafa
Turra is poised to lead Crown Paints
into its next phase of growth.”
= vjumam@ke.nationmedia.com
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Tribute.

Wildlife advocate and primate
expertJane Goodall dies at 91

Reuters

Scientist and global activist Jane
Goodall, who turned her childhood
love of primates into a lifelong gquest
for protecting the environment, has
died at the age of 91, the institute she
founded said on Wednesday.

Goodall died of natural causes
while in California on a speaking tour,
the Jane Goodall Institute said in a
social media post.

"Dr Goodall’s discoveries as an
ethologist revolutionised science, and
she was a tireless advocate for the pro-
tection and restoration of our natural
world," it said on Instagram.

The primatologist-turned-con-
servationist spun her love of wildlife
into a life-long campaign that took
her from a seaside English village to
Africa and then across the globe ina
quest to better understand chimpan-
zees, as well as the role that humans
play in safeguarding their habitat and

Dr Jane Goodall, the founder of the lane Grmu::l 2| Institute, UN Messenger of
Peace, and GRASP Ambassador, with a chimpanzee. FILE

the planet's health overall.

Goodall was a pioneer in her field,
both as a female scientist inthe 1960s
and for her work studying the be-

haviour of primates. She created a

path for a string of other women to

follow suit, including the late Dian
Fossey. She also drew the public into
the wild, partnering with the Nation-

_abkGeographic Sosiety to bring her be-
loved chilmipsintotheir lives thm%h- '

film, TV and magazines.
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‘Dr Goodall’s
discoveries as

an ethologist
revolutionised
science, and she was
atireless advocate for
the protection and
restoration of our
natural world.

Institute post on Instagram

She upended scientific norms of
the time, giving chimpanzees names
instead of numbers, observing their
distinct iI!IErSI:JIlEﬂiI.iES. and incorpo-
rating their family relationships and
emotionsinto her work. She also found

_that, like humans, they use tools.

"We have found that after all there
isn't a sharp line dividing humans
from the rest of the animal kingdom,”
she said in a 2002 TED Talk.

As her career evolved, she shifted
her focus from primatology to climate
advocacy after witnessing Wi{’:ESPI‘Eﬂd
habitat devastation, urging the world
totake quick and urgent action on cli-
mate change.

"We're forgetting that we're part of
the natural world," she told CNN in
2020, "There's still awindow of time."

In 2003, she was appointed a Dame
ofthe British Empire and, in 2025, she
received the US Presidential Medal of
Freedom.

Born in London in 1934 and then
growing up in Bournemouth on En-
gland's south coast, Goodall had long
dreamed of living among wild an-
imals. She said her passion for ani-
mals, stoked by the gift of a stuffed
toy gorilla from her father, grew as
she immersed herself in books such
as "Tarzan" and "Dr Dolittle.”

She set her dreams aside after leav-
ing school, unable to afford universi-
ty. She worked as a secretary and then
for a film company until a friend's in-
vitation to visit Kenya put the jungle
- and its inhabitants - within reach.

After saving up money for the jour-
ney, by boat, Goodall arrived in the
East African nation in 1957, There, an
encounter with famed anthropologist
and paleontologist Dr Louis Leakey
and his wife, archaeologist Mary
Leakey, set her on course to work with
primates.

Under Leakey, Goodall set up the
Gombe Stream Chimpanzee Reserve,

later renamed the Gombe Stream Re-
search Centre, near Lake Tanganyika
in present-day Tanzania. There she
discovered chimpanzees ate meat,
fought fierce wars, and perhaps most
importantly, fashioned tools in order
to eat termites.

"Now we must redefine tool, rede-
fine man, or accept chimpanzees as
humans," Leakey said of the discovery.

Although she eventually paused
her research to earn a PhD at Cam-
bridge University, Goodall remained
in the jungle for years. Her first hus-
band and frequent collaborator was
wildlife cameraman Hugo van Lawick.

Through the National Geograph-
ic's coverage, the chimpanzees at
Gombe Stream soon became house-
hold names - most famously, one
Goodall called David Greybeard for
his silver streak of hair.

Nearly 30 years after first arriving
in Africa, however, Goodall said she re-
alised she could not support or protect
the chimpanzees without addressing
the dire disappearance of their habi-
tat. She said she realised she would
have to look beyond Gombe, leave the
jungle, and take upalarger global role
as a conservationist.

In 1977, she set up the Jane Good-
all Institute, a nonprofit organisation
aimed at supporting the research in
Gombe as well as conservation and
development efforts across Africa.
Its work has since expanded world-
wide and includes efforts totackle en-
vironmental education, health and
advocacy.

She made a new name for herself,
traveling an average of 300 days a year
to meet with local officials in coun-
tries around the world and speaking
with community and school groups.
She continued touring to the end of
her life, speaking at Climate Week in
New York City just last week.

She later expanded the institute to
include Roots & Shoots, a conserva-
tion programme aimed at children.
It was a stark shift from her isolated
research, spending long days watch-
ing chimpanzees.

"It never ceases to amaze me that
there's this person who travels around
and does all these things,"” she told the
New York Times during a 2014 trip to
Burundi and back to Gombe, "And it's
me. It doesn't seem like me at all.”

A prolific author, she published
more than 30 books with her obser-
vations, including her 1999 bestseller
"Reason For Hope: A Spiritual Jour-
ney," as well as a dozen aimed at chil-
dren.

(roodall said she never doubted the
planet’s resilience or human ability to
overcome environmental challenges.

"Yes, there is hope ... It's in our
hands, it'sin your hands and my hands
and those of our children. It's really up
to us,” she said in 2002.
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The trouble with Kenya's securitisation binge

The country’s debt conundrum is mostly about a chronic failure to align spending with sustainable revenues

JAINDI
KISERO

After Parliament approved the plan
to sell 65 percent of the government
stake in Kenya Pipeline Company

(KPC), the deal now looks like a fobé- -

gone conclusion. The Treasury ex-
pects to raise approximately Sh100
billion from the transaction.

The language used by officials
to frame the policy is telling. This is
not “privatisation” in the ideological
sense of rolling back the frontiers of
the state. Instead, itis described as 'li-
ability management — a tool to raise
cash, restructure the balance sheet,
and contain public debt. The narra-
tive is that Kenya is not selling assets
out of conviction but out of necessity.

We have exhausted traditional
borrowing routes. The latest craze in
the Treasury’s playbook is securiti-
sation—packaging future streams of
statutory levies and pledging them
to financiers in exchange for upfront
cash.

In other words, predictable rev-
enues such as statutory levies and
earmarked funds are converted into
immediate cash by pledging them as
collateral.

Is the Railway Development Levy
the next candidate to be securitised?
In recent months, following oversub-
scription of the Sports Fund securiti-
sation—where the government raised
Sh44 billion to finance construction
of the 60,000-seater Talanta Stadium
on Mairobi’s Ngong Road—financial
markets have been buzzing with spec-
ulation about securitising the Railway
Development Levy.

The target is to raise money to
fund the proposed extension of the
standard gauge railway (SGR) from
MNaivasha to Kisumu and Malaba, at
an estimated cost of §4 billion. From

|
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The Kenya Pipeline Company’s Nakuru depot. FILE

‘Is securitisation a
good thing? The
appeal is obvious: it
delivers instant
liquidity without the
political pain of raising
taxes. But the
downside is equally
stark.

conversations with top government
officials and knowledgeable players
in debt markets, what I can discern
is that although no firm decisions
have been made, this option has been
under serious consideration.

What has slowed progress is the
new insistence on a comprehen-

sive freight study for the region. The
emerging wisdom is that the project
must pay for itself. Kenva is keen to
avoid a repeat of the Mombasa-Naiva-
sha SGR model, which left the taxpay-
er saddled with unsustainable debt.
In recent months, securitisation
has been deployed with startling fre-
quency. A portion of the roads main-
tenance levy was securitised, allow-
ing the Kenya Roads Board to raise
Sh178 billion in quick cash—much of
itused toclear arrears inherited from
the Uhuru Kenyatta years. Soon after
came another deal: securitisation of
the Sports Development Levy, funded
mainly by betting and lottery taxes.
Is securitisation a good thing? The
appeal is obvious: it delivers instant
liquidity without the political pain
of raising taxes. But the downside is
equally stark. You gain temporary li-
quidity at the cost of binding future
revenues. In the two deals already
struck, tomorrow’s road taxes and
betting levies have been spent today.
Kenva's debt conundrum is not
about a shortage of financial engi-
neering tricks. It is about a chronic
failure to align spending with sustain-

able revenues. Unless the government
breaks the cycle of primary deficits—
by broadening the tax base, cutting
recurrent costs, and prioritising ex-
penditure—the securitisation binge
will only delay the inevitable day of
reckoning.

That said, in the current fiscal
crisis, I still maintain that securitising
the railway levy may not besuch abad
idea. Anyvone taking along-term view
will admit that infrastructure assets—
railways, roads, power transmission
lines, ports, airports, telecommuni-
cations—have an enduring impact
on the cost of doing business.

You can debate the price tags and
compare costs with similar projects
elsewhere, but years later, if projects
are completed within budget and
on schedule, the long-term benefits
tend to outweigh the concerns raised
during planning.

Several years ago, we shouted our
voices hoarse over the Turkwell Gorge
hydro electric project. Today, it isan
integral part of our hydro electric
power generation capacity.

Are such large projects better
funded by long-term loans from the
multilaterals rather than quick fixes
such as securitisation? Maybe. But
you must prepare to engage in end-
less arguments about project affect-
ed persons, letters, a noobjection and
other conditionalities.

Still, the danger is clear. Securiti-
sation is not fiscal reform—it is fiscal
evasion, it merely papers over struc-
tural imbalances without addressing
the root causes of our problems. Se-
curitisation spreads risk but doesn'’t
eliminate it.

If anything, Kenya does not lack
clever financing tricks. It lacks the dis-
cipline to match spending with rev-
enue. Until that changes, no amount
of financial engineering—Eurobonds
and syndicated loans yesterday, secu-
ritisation today—will save us.

The writer is a former managing editor of
The EastAfrican
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Payout plan for clients of
fallen insurers welcome

The plan to double the maxi-
mum payout for policyhold-
ers of collapsed insurers is
a welcome and necessary
reform.

By raising this cap from
the current Sh250,000, the
government and regulators
will boost people’s trustinin-
surance, given the several un-
derwritersthat have collapsed
over the past years.

Insurance works only
when policyholders believe
their claims will be honoured.
When insurers fail, that trust
collapses. Therefore, increas-
ing the payout ceiling will help
build confidence in the sector
and reassure individuals, fam-
ilies and businesses that they
will not be left stranded.

However, regulators must
be wary of moral hazard. They
must tighten oversight of in-
surers, set stronger capital
rules and ensure prudent
management of the compen-

sation fund.

However, the government
must be careful with how this
reform is implemented. Cur-
rently, policyholders contrib-
ute 0.25 percent of their pre-
miums to the Policvholders
Compensation Fund, and in-
surers match this contribu-
tion.

An increase in compensa-
tion should not lead to sharp
rises in premiums in a market
where penetration remains
worryingly low at 2.43 per-
cent. Any policy change that
results in any rise in burden
on the policyholders can
easily hurt uptake.

The role of insurance in
the economy looks set to
rise, especially in the face
of cross-border risks such as
cybersecurity and climate
change. As coverage expands,
s0 too must the safety net for
policyholders when insur-
ers fail.

Boost tax compliance
to ease budget pressure

Disclosures that three-quar-
ters of firms registered for cor-
porate income tax (CIT) did
not pay the tax in the year
to June 2025 should trigger
action from the relevant au-
thorities.

The Kenya Revenue Au-
thority (KRA) should carry out
an audit on the 156,232 firms
that failed to pay CIT and es-
tablish whether it was a case
of inability due to losses or
the companies devising cre-
ative ways to ensure they do
not pay.

Those that are found to
have evaded the tax despite
being able to pay it should be
punished and compelled to
pay. Billions of shillings in tax

could be illegally in the hands
of firms

The government should
also come up with measures
to improve the business en-
vironment as a way of trying
to turn around the fortune of
those unable to pay dueto a
string of losses.

It is priceless that every
registered taxpayer in Kenya
pays the fair share of tax due
to the KRA.

Boosting tax compliance
is key to easing the pres-
sure facing the Exchequer
in paying loans while at the
same time meeting critical ob-
ligations like paying salaries
and pension and delivering
development projects.

The editor invites commeants on our content and topical issues

BDeditor@ke.nationmedia.com

Taxation.

Reconsider Export Promotion and
Investment Levy on cement, steel

ANTHONY
MWANGI _

Asthe Business Daily reported yester-
day, the Trade ministry has at last ac-
knowledged the devastating impact
of the 17.5 percent Export Promotion
Levy on clinker and steel billet im-
ports. This policy, in place for over
two years, has severely hindered two
crucial economic sectors.

Cabinet Secretary Lee Kinyanjui's
appeal to Parliament for its repeal is
not merely a policy reversal; it rep-
resents a vital lifeline for thousands
of jobs, a clear rejection of monopolis-
tic cartels, and a demonstration of de-
cisive leadership. For this, we express
our profound appreciation.

Introduced in July 2023 under the
guise of boosting local production,
the levy was presented as a patriot-

_iemeasure to foster demestig indus-

trids) However, it uickly devolved
into a classic case of policy capture,
where powerful interests within gov-
ernment and the private sector ma-
nipulated public policy to solidify

their dominance. Clinker, a crucial
raw material for cement, has become
prohibitively expensive for cement
manufacturers. This led to factories
operating at a mere 60 percent ca-
pacity, resulting in a staggering 7.9
percent drop in national cement
production last yvear alone—aloss of
763,500 tonnes (over 15 million, 50kg
bags equivalent annually). Exports to
key East African markets like Uganda
and Tanzania plummeted by nearly
50 percent, eroding Kenya's competi-
tive edge and inflating building costs.

The same 17.5 percent levy on bil-
lets and other imports stifled down-
stream manufacturing, drove up
prices for reinforcement bars and
rods, and triggered widespread job
losses as mills scaled back operations.

What was touted as an “export
promotion” tool benefited only a
select few, creating artificial scarci-
ties and unhealthy rivalries that dis-
advantaged smaller players and be-
trayed the very industries it claimed

to protect. The official statistics, while

EiEirming. only hint at the true extent
of the damage. They fail to capture
the hundreds of micro, small, and
medium enterprises that were utter-
ly destroyed by this levy, particularly

in the production of steel wire prod-
ucts like nails, barbed wire, and mesh.

The monopoelistic environment it
fostered forced these small operators
to procure raw materials in extremely
large, dollar-denominated minimum
order quantities, effectively pricing
them out of existence overnight.

Considerthe heartbreaking exam-
ple of a company in Kikuyu Constit-
uency, where the owner had invest-
ed Sh300 million from his retirement
savings and the sale of properties. Em-
ploying 300 people and contributing
significantly to local livelihoods, this
company was forced to shut its doors
after the levy hit, leaving its workers
jobless. This is just one of thousands
of employees whose dreams were de-
ferred due to misguided policy.

This was no innocent oversight.
Previous occupants of the Trade
docket, armed with extensive data on
the levy’s destructive ripple effects,
chose inaction and convenience,

The minister's forthright admis-
sion that the levy has created an
unfair market marks a refreshing de-
parture from this pervasive malaise.

The writer is a public policy expert and
CEQ at Visible Industries Ltd

Economy.

Where is the money? The new

GIDEON |
KIPYAKWAI 4

Across Kenya, there is a strong sen-
timent that there is no money on the
ground. Mama Mboga in informal
markets, small business owners, and
even salaried employees complain
that they don’t have money.

On the contrary, economic met-
rics like gross domestic product (GDP)
and money supply, that signal that
wealth is growing and money is avail-
able, indicates that the economy ison
a growth path. Why do we see this in-
consistencies!

According tothe World Bank, Ken-
ya's GDP growth rate averages 5.5 per-
cent. On bank assets, this now stands
at more than Sh7 trillion, and profits
in the sector is growing steadily.

If the economy is growing and li-
quidity expanding, why is there “no
money on the ground™? To answer this
paradox, we need to look at the nature

of money. Banks have the unique priv-
ilege of creating money from noth-
ing. Under fiat currency and the frac-
tional reserve system, central banks
and commercial banks can create
money. The CBK issues base money,
while commercial banks generate new
deposits when they give out loans.
Money supply and availability is in-
fluenced heavily by risk-return fun-
damentals and the monetary policy.
In 2016, Parliament forced inter-
est rate caps on banksto protect con-
sumers from high borrowing costs.
While this was well-intentioned,
from a risk/return perspective, itwasa
wrong policy, and it quickly backfired.
Banks, finding capped interest
rate lending unprofitable, shifted
their credit portfolios toward gov-
ernment securities, which were both
risk-free and lucrative. Private sector
credit slowed sharply. The caps were
repealed in 2019, but the hangover
remained. CBK later that year intro-
duced risk-based pricing, allowing
banks to vary interest rates depending
on the borrower’s risk profile, unfor-

loan pricing modelis the answer

tunately, the framework had some re-
strictions, and this too hasn’t worked.

In response to the above failure of
transmission mechanism, CBK has
issued a framework anchored on KES-
ONIA + K to be used by banks in de-
termining interest rates. KESONIA is
short for Kenya Shilling Overnight In-
terbank Average. At its core it allows
capital allocation based on prevail-
ing monetary policy dictated market
rates, risk and return. Globally, Ster-
ling Overnight Index Average (SONIA)
is used in the UK and Secured Over-
night Financing Rate (SOFR) is used
in the US as anchors for pricing in-
terest rates.

There are other pressures on
money supply, like the current fiscal
policy, where a heavy government
borrowing is required to support ser-
vicing of old debt, which continuesto
crowd out private sector borrowers.

This shift offers hope in the econ-
omy. Transitioning to this new risk
based pricing framework will stim-
ulate flow of money to the ground.
Thewriteris Metropol CRE CEQ
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Educator

Literature can
help students
manage anger

The torching of buildings in schools
witnessed recently presents a finan-
cial cost to Kenyan institutions and
also embodies incapacity of learners
to self-regulate their emotions and
impulses. Yet these are competencies
that can be acquired in classrooms
during literature lessons.

One of my recent lessons was on
how poor anger management comes
with dire consequences. I used hot
seating during which learners took
on the roles of specific characters in
Paul Vitta's Fathers of Nations, a text
that is currently studied at secondary
school level,

The students representing four
characters in the text were grilled on
the instances they did not manage
their anger well, the consequences
that followed and what they would
have done differently. This simulation
enables the learner to fully inhabit a
character’s role, drilling through in
understanding of individual actions
to a deeper emotional connection and
value acquisition.

Teaching of literature is about nur-
turing values and hot seating offers
a platform to inculcate a sense of re-
sponsibility among learners for their
actions. Humanisation of characters
in the text makes literature relatable
to the society. It fleshes characters and
helps learners to internalise how their
choices ultimately influence others
and the society.

Hot seating strengthens learners’
voices. Putting them in a panel discus-
sion moderated by one of them makes
it possible to discuss complex issues
around human actions and motives.

Effective pedagogy must be trans-
formative in facilitating the acquisi-
tion of social and emotional learning
competencies.

Cartoon

Fo

“t'd have loved to sugar-coat your dietary restrictions,
but you are not even affowed any sugar...”

New [EBC team must take youth seriously

The Independent Electoral and
Boundaries Commission (IEBC)
should be wise not to overlook the

demands of the youth, in _'E_lﬂin.ﬁ._., isations to mobil
become more inyol

. 1 . al £
voting access and inclusion; ahead>

of the 2027 General Election. This
is because no intervention will be
possible if a sense of injustice re-
mains strong.

More than 80 percent of Ken-
ya's population is under the age of
35, making it a vouthful country.
In such demographic realities, the
needs and concerns of the youth
cannot be ignored. Those aged be-
tween 18 and 35 make up 29 percent
of the population and must be en-
abled to vote.

In the last General Election, the
youth aged between 18 and 35 made
up about 40 percent of those who
registered to vote. There was a de-
cline in the number of young people
who registered to vote in the August
2022 elections. This group’s share
of 12.1 million registered voters
dropped by 5.27 percent compared
to 2027,

It is important to find out why
young people stayed away from the
polls. And what the implications are
for democracy in the country.,

The commission must address
key issues affecting youth engage-
ment in electoral processes and gov-
ernance, and do everything possi-
ble to enhance the participation of
voung people in democratic pro-
CES5E25,

The commission should set up
a youth coordinating committee
to enhance the dissemination of
electoral information to all youths
across the country—a good step to-
wards inclusivity and improved out-
reach.

Strong mobilisation of the youth
is required. IEBC should work with
youth-led and youth-serving organ-

ing officials, observers and election
managers.
Atthesametime, the IEBC must

isations to mobilise ﬁungﬁ?ﬂ!ﬂ to ensure inclusivity, equity and fair

processes. Collaboration with youth
initiatives will help make all rele-
vant electoral information under-
standable in ways that are accessible
to a large number of young voters.

Campaigns should include ed-
ucational sessions in schools, uni-
versities and communities to create
awareness among youths about the
importance of the vote, the elector-
al process and how to vote with in-
tegrity.

To reach more young voters,
the campaign should incorporate
media engagement through radio
programmes, social media and
partnerships with media person-
alities and influencers. Such ini-
tiatives will help provide first-time
voters with essential information
on voter integrity and the electoral
process, while offering a platform to
ask questions and learn more about
their civic responsibilities.

And there are lessons from Sen-
egal that saw a significantly large
turnout of young voters. The Civi-
Tech initiative, which worked with
the poll body, combined citizen
engagement and the use of ICT
to encourage participation in the
country’s 2024 election, especially
among young people.

The initiative was led by Wa
Mbedmi, a non-profit entity creat-
ed to contribute to the emergence
of participatory citizenship.

The IEBC need to strengthen
youth representation in elector-
al processes by increasing the in-
volvement of young people as poll-

ﬂlﬁﬁﬂtﬁmﬂq ‘ﬂ%ﬁ{%%maﬂnn of youth in political

party nomination processes.

Also, the poll body must con-
duct a thorough voter education
campaign that specifically targets
yvoung people, to ensure they un-
derstand and engage in the elector-
al process meaningfully. Addition-
ally, legal and policy barriers that
hinder youth participation in gov-
ernance must be addressed.

Article 55 of the Constitution
anchors the rights of the vouth,
the state to implement affirmative
action to guarantee vouth access
to relevant education, training and
political participation and oppor-
tunities.

Also, the Constitution in Article
100 identifies youth as one of the
vulnerable groups whose represen-
tation should be included alongside
women, persons with disabilities,
ethnic minorities and marginalised
communities.

Ahead of the 2027 General Elec-
tion, the IEBC must address logis-
tical challenges that face young
voters, especially in registering and
accessing polling stations.

Ultimately, the commission must
work hard to improve its public
image. Notably, public confidence
inthe IEEC has been low. Restoring
trust in the institution would be crit-
ical in encouraging greater youth
turnout and registration ahead of
the next General Election.

Raphael Obonyo,
Public policy analyst.
raphojuma@hotmail com

VOICES

Yasir Arman

SUDAN TRIBUNE

This is one of the most famous sayings
of the Italian thinker Antonio Gram-
sci, as found in his Prison Notebooks
(1929-1935), where he wrote about the
ruling class losing its leadership role
and relying instead on authoritari-
anism. Taking Gramsci’'s words, Su-
dan’s old order is dyving, and the new
is struggling to be born. Now is the
time of the war monsters. Two weeks
afterthe controversial changes carried
out by the Commander-in-Chief of
the Armed Forces, the fog has cleared,
and the picture has become sharper.
The army leader now holds the reins of
power inside the military more firmly
than before. It is also clear that the re-
moval of Islamists from the army is im-
possible without ending the war and
building acivilian democratic political
system. This is the main reason why
Islamists and their allies are fighting
against democracy and civilian gov-
ernment, because such a transition
would end their hijacking of the state.

Rahm Emanuel

THE WALL STREET JOURNAL

A government agency released datain
September that should have lit Wash-
ington ablaze. [t wasn’'t new evidence
that windmills cause cancer or that the
proposed Cracker Barrel logo signalled
the end of Western civilisation. Rather,
the Nation's Report Card, which tracks
education results across the country,
revealed that student performance is
falling in math and reading scores are
below where they were in 1992, As best
I can tell, neither the president nor
the National Governors Association
is treating this like the crisis it is. We
should be as angry about the silence
as we are about the scores.

Ranjani Iyer Mohanty

THE GLORE & MAIL

Just like our skies, there are other
nearly imperceptible differences be-
tween Americans and Canadians. For
example, our values. As a country, we
believe in politeness, gun control, uni-
versal health care, climate change, free
speech, as well as respecting others
and the rule of law. We also think it un-
seemly to brag. Take, forexample, the
mighty American state of Texas. We've
all heard in legend, song and Western
movies how big the state of Texas is.
But it turns out that the province of
Alberta is just two percent smaller in
area than Texas. Who knew?
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‘The mismatch
between graduates
and opportunities
makes it clear that it’s
essential to find
diverse ways of
making a living,

Why degrees don’t always
land African youths ajob

Secure jobs are no longer guaranteed after obtaining a tertiary qualification, forcing graduates to seek other options

CAREER
ANDREA JUAN AND
ADAM COOPER

Study hard, get your degree, and then
step confidently into a stable, well-
paid job. That's long been the as-
sumption about how to secure a live-
lihood: in neat, predictable stages.
But it 1s increasingly out of touch
with reality. Secure jobs are no longer
guaranteed after obtaining a tertiary
qualification.

Up-to-date and reliable data on
graduate unemployment in Africa is
hard to come by. A 2014 British Coun-
cil study estimated that nearly one
in four Nigerian graduates (23.1 per-
cent) were unemployed. In Kenya,

average of five years to secure their
first job. In South Africa, graduate

unemployment stood at just 5.8 per-
cent in 2008. By2023, this had more

the study said, it took graduatés.an thdﬁdﬂﬂhﬂiiﬂiiﬂ‘]}ﬂfﬂﬂﬂﬁ'ﬁh&ﬂ

looking specifically at young gradu-
ates aged 20-29 - a useful proxy for

4 Special Featuee o7
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The Daily Nation and NTV will feature developments in Kenya's steel
industry, with a focus on new technologies, including those that reduce carbon
emissions such as green steel, and emerging opportunities for investment and
growth.
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those newly entering the job market—
__the figure is even starker: nearly one
in three (30.3 percent) were unem-
ployed in 2023.

These figures signal a crisis. The
mismatch between graduates and op-
portunities makes it clear that it’s es-
sential to find diverse ways of making
a living.

So what do graduates do to gen-
erate livelihoods? We recently con-
ducted research tracking more than
S00 African tertiary graduates across
21 universities (nine in African coun-
tries and 12 in other countries) over
five years to provide some answers.

The findings showed that gradu-
ates were plecing together livelihoods
from multiple sources rather than
walking the straight road of a career.
Their paths were complex. Only 16
percent of the total sample moved
smoothly from tertiary education into
a job and remained in employment
over the period of the survey.

Knowing this, universitiescan help
provide graduates with the skills and
resources they will need for the real
world.

Graduates build portfolios

of income

The study showed that African grad-
uates are resourceful in generating
livelihoods. From their responses we
identified some trends.

First, they do more than one thing.
Almost half of the respondents were
engaged in more than one activity—
forexample, working while running a
side business or pursuing further stud-
ies. A Ugandan graduate explained
how he juggled salaried work, family
farming projects and continued ed-

ucation.

Second, they make education itself
a livelihood. Scholarships, postgrad-
uate degrees and research opportu-
nities provided both income and sta-
bility. Others use underemployment
{jobsthat don’t match their qualifica-
tion, skills or ambitions) as stepping
stones, gaining experience while wait-
ing for better opportunities.

Third, entrepreneurship or
self-employment has a role. While
only a small minority relied solely on
their own businesses, about a fifth of
graduates supplemented their income
in this way. Some sold goods, others
started NGOs or social enterprises,
and many saw entrepreneurshipasa
safety netin an unpredictable labour
market.

But this isn't just about necessity.
Graduates are motivated by opportu-
nity, passion projects, and the chance
tobuild something of their own, often
with family members. This challenges
the common view that entrepreneur-
ship in Africa is driven only by desper-
ation. In reality, necessity and oppor-
tunity overlap, and both are part of
how graduates make a living.

The pathways described by gradu-
ates don't fit the conventional picture
of being "stuck” or "unemployed”. In-
stead, they are marked by movement,
improvisation and continuous rein-
vention.

Evenwhenunderemployed, gradu-
ates often describe their jobs as digni-
fied or at least as stepping stones. They
are investing in their futures, sharp-
ening skills and building networks.

This kind of agency (the capacity to
navigate uncertainty and imagine al-
ternative futures) is a crucial resource.
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It allows young Africans to find digni-
ty and purpose in contexts where in-
stitutional support and job opportu-
nities are limited.

What universities can do dif-
ferently to prepare graduates
These findings raise tough ques-
tions for universities. If the educa-
tion-to-employment pipeline is so
complex, what role should higher ed-
ucation play in preparing graduates?
Our research points to some answers:

First, universities must stop cling-
ing to outdated concepts like “em-
ployvability”. Degrees are not tick-
ets to stable jobs. Instead, education
should prepare students for diver-
sified, non-linear livelihoods. This
means teaching not just technical
skills but also resilience, adaptabili-
ty and entrepreneurial thinking,

Entrepreneurship educationisone
starting point.

Courses on business planning, fi-
nancial management and networking
can help graduates who want to start
Or sustain ventures.

But skills alone are not enough.
Without supportive ecosystems, such
as incubators, access to finance and
mentorship, many small businesses
fail. Universities could act as hubs,
linking students and graduates to gov-
erniment programines, private sector
partners and alumni networks. Part-

30.3%

The African youth graduates aged
28-29 who were unemployed in 2823

nerships between universities and
government agencies, like South Af-
rica’s National Youth Development
Agency which funds business ven-
tures, need to be forged.

Career services also need to evolve.,
Rather than focusing narrowly on
job placements, universities should

_help students explore multiple career
“ipathd, Build sbdial capital and dcoess |

opportunities for income diversifica-
tion.

Practical resources, like co-work-
ing spaces, short courses or “mi-
cro-credentials” that allow graduates
to quickly pick up new skills, and seed
funding could give graduates a head
start.

Finally, alumni networks are a pow-
erful but underused asset. Showcas-

~ |ng_ graduates who have successfully

‘diversified their income can inspire
others and change the prevailing nar-
rative.

Education should no longer be
seen simply as a bridge to wage em-
ployment, but as a platform for build-
ing flexible, multi-dimensional live-
lihoods.

A new story of graduate life
The African youth population is still
growing, and the labour market will
not suddenly expand to meet demand.
That reality can sound daunting. But
the stories of young graduates also
show resilience, creativity and de-
termination. They are not passively
“waiting” for jobs-they are actively
constructing futures, often against
the odds.

Universities and other tertiary ed-
ucation institutions must catch up. By
supporting entrepreneurship, foster-
ing networks and recognising the real-
ity of non-linear transitions, they can
help graduates navigate uncertainty
with confidence.

The future of work in Africa will
not be defined by smooth transitions,
but by complex entanglements. Rec-
ognising and supporting these entan-
glements may be one of the most im-
portant tasks of higher education in
the decades ahead.

Juan is the Chief Eesearch specialist,
Human Sciences Research Council and
Cooper is the Chief Rezearch Specialist,
Human Sciences Research Council
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Foreigners shun NSE, eye higher
returns in developed markets

Despite Nairobi bourse
offering a 43.1pc gain,
the US, Japan, China,
and the UK markets are
seen as less risky

ANALYSIS
KEPHA
MUIRURI

Foreign investors are shying away
from buying shares at the Nairobi
Securities Exchange in the wake of
rising returns from the US, United
Kingdom, China, and Japan mar-
kets.

The foreigners have been net sell-
ers—sold more shares than they
bought—inseven of the nine months
to September, reflecting their re-
duced appetite for the Kenya bourse.

Returns from stock markets in
advanced economies have surged on
the back of improved corporate earn-
ings and sustained investors on tech
stocks super-charged by their ex-
ploits in Artificial Intelligence (AI),
enticing investors that sought prof-
its in risky emerging markets.

The S&P 500 index, which covers
the top 500 companies in the US, has
gained by 13.2 percent since the start
of the year while London’s FTSE 100
indexisup13.7 percent and Japan’'s
Nikkei 225 has returned 12.6 percent
in the period.

This has seen the foreigners
ignore the 43.1 percent gain that the
Nairobi All Share Index (NASI) has
chalked since the start of the year
amid the view that advanced mar-
kets have a lower risk profile when
compared to frontier countries like
Kenva.

The offshore investors remained
net sellers through the same period,
offloading NSE stocks valued Sh7.4
billion.

Analysts reckon that the con-
tinued positive returns from global
markets such as the US have stolen
the appeal of the NSE amid the re-
covery and jump in share prices.

“Positive returns year-over-year
in developed markets make it more
difficult to justify investing in Africa
from a risk/reward perspective,”
noted analysts at Sterling Capital,
a stock brokerage.

US stocks recently marked three-
vear anniversary of the current bull
market which is powered in part by
economic resilience and gains in
mega cap tech giants such Meta,
Microsoft and Nvidia.
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‘The three big tech stocks, in ad-
dition to Alphabet, Amazon, Apple
and Tesla, have been labelled the
magnificent seven for their impres-
sive gains.

The market rally for US stocks is
despite investor concerns of a slow-
ing economy from the impact of US
President Donald Trump's global
trade tariffs and fear of over-valu-
ations.

The market closed at new record
highs in September even as new con-
cerns emerged with the US govern-
ment shutdown which could result
in disruptions, including staff lay-
offs.

In Japan, the stock market has
been on a record-breaking run since
start of this year after ending more
than three decades of stagnation.

The recoveryis hinged on re-
forms, including improved corpo-
rate governance, global demand of
Japanese goods and services from
a weaker currency (the Yen), the
return of foreign investors and the
end of deflation.
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push Japanese stocks higher with
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In Kenya, foreign investors have
been largely absent from the market
recovery that commenced in 2024,
implying that local institutional and
individual investors have anchored
NSE gains this far.

The apathy by foreign inves-
tors to NSE listed stocks is despite
the local bourse handing the off-
shore traders the third highest dol-
larised returns among African mar-
kets tracked by the Morgan Stanley
Capital International (MSCI) fron-
tier and emerging market indices
at 38.4 percent.

Last year, the foreign investors
remained net sellers of NSE stocks
despite the market posting the high-
est dollarised returns among peers
as NASI gained by 34 percent across
2024,

Inthe last six years, foreign inves-
tors were only net buyers over acal-
endar year in 2019, according to data
from the Capital Markets Authority.

The historical capital flight by
foreigners around the continent is
tied to hurdles,including currency
depreciation and weak fiscal poli-
cies.

“Capital flight to hard currency
denominated assets over the past
few years has largely been driven by
anegative sentiment toward Sub-5a-
haran Africa as a whole due to cur-
rency depreciation, the Covid-19
pandemic and inconsistent policies
negatively impacting business,” an-
alysts at Sterling Capital added.
= kmuiruri@ke.nationmedia.com

Logistics. |

South Sudan pushes
Kenya to cut charges
on its transit cargo

Anthony Kitimo

The South Sudan government has
called for a review of cargo handling
ChE’II‘EE 5 and container ﬂEI}ﬂIS its to
lower the cost of doing business, with
recommendations to set up empty
container depots along the Northern
Corridor.

The South Sudanese government
wants a review of the current charge of
$5,000(Sh647,700) per container des-
tined for its territory from the Mom-
basa port, saying that the fee is steep
and harms business.

South Sudan Ambassadorto Kenya
Anthony Kon and his Ugandan coun-
terpart Paul Malong said the majority
of traders are abandoning cargo at the
Mombasa port due to the high cost of
shipping and handling.

“The cost of shipping and handling

_of goods remains higher than what

Eﬂkﬁ:ﬂ:ﬁ sefls 8 charged to traders in other neigh-

bouring countries, such as Uganda
and Rwanda. The current deposit of
$5,000 required for each container
transporting goods to South Sudan
is more than three times that of other
countries, hence the need to review
them and address issues causing this
high cost,” said Mr Kon.

He said reducing the cost of ship-
ping and handling would not only
lower prices but also enhance compet-
itiveness and expand trade volumes
with Kenya and the region at large.

“Our collective efforts in address-
ing these issues will not only im-
prove the efficiency of our import-ex-
port operations but also strengthen

South Sudan’s position as a reliable
trade partner. We remain committed
to working with all stakeholders to
create an enabling environment that
promotes economic growth and de-
velopment,” said Mr Kon.

Equitable trade
Mr Malong said the two embassies (in
Kenya and Uganda) would support
all initiatives that ease the financial
burden on South Sudanese traders
while promoting fair and equitable
trade within the Northern Corridor.

Speaking during a container sensi-
tisation meeting with port stakehold-
ers in Mombasa, South Sudan gov-
ernment officials said they are also
creating awareness and building ca-
pacity among traders to ensure timely
container return.

Emmanuel Kachoul, chairman of
the South Sudan Business Commu-
nity in Mombasa, said they are devel-

Mothern Corridor Transit and Transport
Coordination Authority Executive
Secretary John Deng. kEViN OOIT

oping empty container depots along
the Mombasa-Uganda-Juba route to
assist in repatriating containers.
“Plans have been completed for
establishing empty container depots
in key locations such as Nesitu, Kaya,
Nimule, Nadapal, and Kampala, and
also development of inland contain-
erdepotsto decentralise logistics ser-
vices and explore the implementation
of electronic cargo tracking systems
to enhance transparency,” he said.

Alternative guarantees

John Deng (above), Executive Secre-
tary at the Northern Corridor Transit
and Transport Coordination Author-
ity, said negotiations are underway
to address bottlenecks surrounding
South Sudan cargo, with hopes of re-
ducing deposits by introducing al-
ternative guarantees and assuranc-
es for container return to lower the
cost of shipping.

“Shippers chrge $5,000 as con-
tainer deposits, and once delivered,
only 28 days are allowed for the return
of the empty container. Any delays
beyvond this period incur substantial
demurrage charges. For 40-foot con-
tainers, the first seven days attract a
fee of $40 (5h5,169.60) per day, fol-
lowed by $70 (Sh9,046.80) per day
for the next seven days, and $100
(Sh12,924) per day thereafter,” he said.

*For 20-foot containers, the
charges are $20 (5h2,584.80) per
day for the first seven days, $35
(Sh4,523.40) per day for the next seven
days, and $50 (Sh6,462) per day there-
after. Over extended periods, these
demurrage costs can escalate dramat-
ically. In some cases, traders are com-
pelled to pay replacement fees rang-
ing from $3,000 (Sh387,720) to $6,000
(5h775,440), depending on the age
and condition of the container.”
= akitimo@ke.nationmedia.com
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Every October 31st, the world marks World Cities Day to reflect on the urbanisation phenomenon and sustainable development.
To bring this global agenda closer home, Nation Media Group (NMG), in partnership with stakeholders, will host the Smart
Cities Forum 2025. It will bring together government leaders, private sector players, urban planners, academia, innovators,
and development partners to explore solutions shaping Africa’s Smart Cities Agenda.
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‘ WyntunMarsalis
The ‘Pied Piper’ of jazz finds
his way back to Africa

“T've been happy most, if not all, of my life,” Macharia Kamau
says. "My dad always slipped a shilling under the pillow when
the tooth fairy came. So I grew up believing in a magical world.”
Magical indeed—for few Kenyans have carried their flag into as
many global rooms. Over nearly four decades, he has served for
14 years as Kenya’s top diplomat, including nine years as ambas-
sador to the United Nations and five years as Principal Secretary
for Foreign Affairs.

By the time he left the UN system, Mr Kamau had already
built a stellar career. He served twice as Resident Coordinator
and Resident Representative—in Rwanda and Botswana—and
earlier as Unicef’s Area Representative in the Caribbean, over-
seeing programmes in 15 countries from Jamaica to Suriname.
At just 32, he was shaping policy at scale, having risen from
Unicef headguarters in New York, where he was Chief of Sec-

i fhuﬁlﬁs‘fﬁ@ﬂ BERE @ OHON after stints in Kenya, Zambia, and Namibia.

Today, he continues to shape global conversations as a Mem-
ber of the International Science Council’'s Commission on Sci-
ence Missions for Sustainability, senior adviser to the Trade
Development Bank Group, chair of the UN Secretary-General’s
Peacebuilding Fund Advisory Group, and board member of the
Equity Group Foundation.

“You have to put yourself in the most advantageous position
to get the greatest advantage from life,” he says. Then, true to
form, he arrives at Asmara Restaurant in stylish linens and loaf-
ers, a fedora casting a shadow on his jaw—pausing, mid-stride,
to greet the resident cat; some habits of statecraft, it seems, nev-
er retire.

PROFILE staggering. Insurance here cuts you
JBTESSG N off around age 75 or 80, no matter

How is retirement treating vou?
Retirement, really, is recalibrating
yvour life, taking back some control.
Watching my parents, my peers, col-
leagues around the world, even my
old schoolmates, I've realised retire-
ment requires early, serious attention.
Very early.

In this country, we don’t have a
proper social support system. No real
safety net, only poverty, So when you
retire, you're not retiring for yourself
alone. You're also retiring for your
children, your relatives, and even your
old workmates. They all still expect
support.

And then there’s the reality of
ageing, illness, and the costs that
come with both. The cost of illness is

how many years you've paid in. Yet,
that’s exactly when you need it most.
I've watched too many friends disap-
pear from the scene. You just don't
see people my age around anymore.

Sure, you can throw yourself into
church or community, but even that
has limits. I've seen relatives devote
themselves fully to those spaces, and
still, they lose the verve for life. What
keeps you alive, strong, and engaged
is doing interesting things—finding
reasons to stay curious, to keep that
spark.

What are vou doing to keep that
spark?

For me, retirement came with a lot of
self-consciousness, partly because my
first one was forced on me much e
earlier than [ expected—at 48.
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|1 had to leave the UN sudden-
ly, without full control of the
circumstances. After 24 years there,
I decided to join the Bill and Melinda
Gates Foundation. What struck me
then was how quickly all the institu-
tional trappings vanish. At the UN, I
was a "big boss”"—young, ves, but al-
ready a Resident Coordinator twice.
Do you know what that is?

It sounds important.

|Chuckles] It is. By the time I left
the system, I had served in that role
twice—in Rwanda and Botswana—
and earlier as UNICEF's Area Repre-
sentative in the Caribbean. At 32, I was
already shaping policy at scale after
stints in Africa and at UNICEF head-
quarters in New York. So, when I left
for the Bill and Melinda Gates Founda-
tion, it felt less like a leap than a con-
tinuation. I was used to the trappings
of the UN—flags on my car, govern-
ments at my call—so stepping out was
an eye-opener, and I'm glad it came
early.

Not long after, Kenva faced a chal-
lenge. Some European countries
were pushing to move UNEP back to
Europe. President Kibaki asked meto
return and join the fight. I had been
away nearly 30 years, and [ was ready.
As Kenya's Permanent Representative
to the UN in Nairobi, we not only de-
fended UNEP but also strengthened
Nairobi as a UN hub. Gigiri's roads,
Limuru Road’s expansion, the diplo-
matic police unit, even airport proto-
cols for UN staff—those changes sent
aclear signal: Kenya was serious about
hosting a UN headquarters.

What did your folks do?

My mother was a farmer here in Red
Hill. She kept dairy cows, pigs, and
did horticulture. She was strong and
opinionated, which was good forus—
it kept us on the straight and narrow.

My father worked for the church
all his life, He was General Secretary
of the National Christian Council of
Kenya, which in his early days was
simply the Christian Council of Kenya.
He was among its founders, joining in
the early 1960s soon after being re-
leased from colonial detention, where
he had been held for five years.

He had been picked up around
the same time as Jomo Kenvatta—
they had taught together at Githun-
ouri College, near where my grand-
parents lived. On my father's side, my
grandfather was a mason, my grand-
mother a farmer. On my mother’s side,

my grandfather—whom | am named
after, Macharia—was a colonial-era
magistrate who oversaw traditional
cowrt cases. My grandmother was both
a farmer and a trader, entrepreneurial,
she was well-to-do. % )

What would you say was your
launching pad? Would you say you
were privileged, leaving for fur-
ther studies at that time?

Kenyans were destitute then because
it was just after independence. Every-
one was. Sowhen I hear this nonsense
about dynasties, I roll my eves. What
dynasty? Jomo Kenyatta had no shoes.
Look at his early photos — standing
by a bicyele, barefoot. Dynasty is five
generations of wealth. This man went
from a shoeless trader to president at
G5, after detention and hardship. That'’s
not a dynasty. That's survival. But we
live in an ignorant society, so the myth
persists.

My lot — those of us finishing high
school in the 1970s — were the first real
batch to apply abroad. You'd walk into
a cultural centre on Tom Mboya Street,
flip through a huge book of universi-
ties, write a letter by hand, post it, then
wait weels. Eventually, a letter came
back: "We accept you.” Then came the
financial aid forms. Countries like the
USs, UK, Australia, and Germany were
generousthen, wide open. That's how
many of us made it.

My parents weren't rich, but they
were intelligent, resilient, stoic. They
taught us purpose and patriotic pride,

That's why my passion for Kenya
shocks some. After detention, Brit-
ish benefactors sponsored my father
to study theology in the UK, But he
didn't want to be a pastor; he went
into admmlstra;m,!l wgstead eventu-

| Saliy beécdning e jﬁmﬁfmaﬁsﬂem

tary-General of the Christian Council
of Kenva. He had great influence on us.
My mother was only 20 when my
fatherwas taken to detention, left with
two children. Anyone whose husband
was detained was treated as an enemy
of the State, harassed constantly. It
made her resolute, and she raised us
to be the same — to hunker down to-
gether, to never fully trust the State.
Because the State can be destructive.
Religion too, even though they were
both deeply religious, they warned us
of how it can be used destructively.

So you aren’t religious?

I'm spiritual; that scepticism shaped
us. Even today, I support the church
— | renovated the old colonial church
we attended as children.  have noth-
ing against the church, but anyone
with eyes and ears can see the dys-
function in religion today. My parents
saw it too. They were deeply conver-
sational people.

When I brought friends home from
high school, meals were always at the
table. My dad would challenge some-
thing [ said: "What are you talking
about? That’s not true.” My friends
would panic — “Oh my God, you're
going to get beaten!” But my parents

Living intentionally
‘T've always lived intentionally.

™

Every decade, I've planned for. I

can see my 70s will be amazing.’

PHOTOS | WILFRED Ry aMGARES

never raised a hand. If we disagreed,
they asked for evidence. Why do you
think that? Where are you going with
it?

That's how I grew up. No fear of
_power. And later, with politicians who
%ipﬁ:t you to shrink before them, I
simply couldn’t. My parents encour-
aged openness, debate, and intellectu-
al combativeness. You could disagree,
but you could not insult or fight. They
set very clear boundaries.

What are you trying to unlearn at
your age, 657

I think I started unlearning things in
my 40s. Travel, exposure, and endless
self-help books made me conscious
that certain behaviours had to go.

First was time. I realised you can't
be consumed by one thing to the point
of distortion. I'd seen people swal-
lowed by religion, others by alcohol.
I love my beer; I love my wine. But I
had to learn to socialise with it, not
abuse it. Travelling helped: in Italy,
France, America, people sipped wine
to lubricate conversation, not to fall
over drunk. I had to unlearn that cul-
ture of wakingup with a hangover and
pretending you could still perform.
You can't. Not when your work is in-
tellectual, not manual.

Ialsohad tounlearn how men treat-
ed women, My father was progressive,
treating my sisters as equals—annoy-
ing when we were children, but invalu-
able later. Many men still talk down to
women today, but I couldn't. I called
myself a feminist in my 40s, which at
the time was almost avant-garde. It
reflected my strong mother and lib-
erated sisters. For me, it was simple:
awoman's place is not in the kitchen.

And there was the discipline of
work. My career demanded 12 to 14-
hour days, weekends included. I en-
joyed it, but now, in my 60s, I'm trying

Macharia Kamau during
the interview in Westlands,
Mairobi on September 20,
2025,

tounlearn the anxiery that comes with
slowing down. My day is still sched-
uled by the hour. 1 still hit the gym
four days a week, because [ like look-
ing the part, feeling strong. But I ask
myself: how do I ease up without feel-
ing slothful?

Maybe in my 60s, I'll still need to
unlearn some things. But truthfully,
I think I did the heavy lifting in my
30s and 40s. That's when I righted
the ship.

What was the best decade nf}ruur
life?

Every decade of my life has blown
me away. My teens were probably the
hardest years of my life. I was small,
vulnerable. I've seen photos from high
school WhatsApp groups—everyone
in the rugby and soccer teams. I never
madeit. I had abitofalipand got into
a fracas with the bigger boys. [t wasn't
easy.

But my 20s were a pleasant sur-
prise. College in Worcester, Ohio,
gave me space to come into my own
intellectually. For the first time, [ felt
competent, even successful. [ returned
home to a broken country, but PEerson-
allv, I was thriving—working at Rank
Xerox, doing well in business. Then,
almost begrudgingly, | joined the UN
after one of my Harvard professors
roped me into a project. Suddenly, 1
was in South Africa, Botswana, Leso-
tho, and Swaziland—unthinkable at
the time of apartheid. That's when I
began to see myself as a professional,
a development practitioner.

My 30s accelerated everything. By
32, I'was Chief of Section in New York.
By my late 30s, a UN resident coordi-
nator in Botswana, a post many retire
into. I celebrated my 40th birthday
in that role. My 40s took me from Bo-
tswana to Rwanda, then back home
as Kenya's ambassador. It was a diffi-
cult transition for a few months, but
I righted the ship. My children were
doing well, my career thriving.

In my 50s, I went to New York
again, where | built a legacy I'm still
proud of. My 60s brought me home. It
was politically difficult, heavier than
I'd have liked, bur still an extraordi-
nary decade.

I've always lived intentionally.
Every decade, I've planned for. My
decision to step away wasn't because
the president wanted me out—it was
because I wanted something different.
Others cling to power; lmove on. Ican
already see my 70s will be amazing.
= bikozulu@gmail.com
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Msambweni VIl Soft pastel on paper artwork.

James homecoming
Where Tigoni tea hills
paint vivid memories

GALLERY
MICHAEL
MUYOMA

For Kenvan-born British artist James
Vaulkhard, art has always been the es-
sence of his existence. He grew up in
the rolling hills and tea plantations of
Tigoni, a place whose lush landscapes
now take centre stage in his maiden
exhibition in Nairobi.

James studied art history at Leeds
University in the UK before pursu-
ing classical training in Florence at
Charles Cecil Studios and Studio Della
Statuain Florence, Italy. There, he im-
mersed himself in an Italian system
of portraiture and figurative paint-
ing that valued rigour and discipline.
He recalls months of intensive class-
es where students would spend a full
year working in one medium, on live
models, sometimes nude, while learn-
ing to master proportions, form, light
and shadow. He also taught younger
artists during this period.

However, James felt the pull to take
a different path, one where his own
voice would be the muse, the ruse and
the fleeting inspiration of his work

“I never wanted to be a classical-
ly societal portrait artist,” he says. “1
envisioned Florence as a foundation.
When I moved to the UK, I used that
experience to bend and break rules
and to develop my own style. Portraits
brought in money, but my dream was
always to create and sell work that
spoke in my own language.”

Exhibiting frequently in London,
he worked to “deprogramme” him-
self from his classical heritage, which,
though invaluable, risked becoming a
creative cage.

That transformation required grit.

“When 1 applied for school in
Florence, I was warned about getting
sucked into a tradition and discipline
that had stood for centuries,” he re-
calls. “I knew I wanted the foundation,
butIalso knew I would constantly ex-
periment from the very beginning. [
was, however, doing a few classical
portraits and commissions over time

just to stay afloat as a young artist.”

London gave him nppurtulig-jziqs__ _

to push his boundaries. Then ¢ame -

the Covid-19 lockdowns, which pro-
vided uninterrupted time to paint. “I
became maniacal with my work,” he
says. "By the time sanity returned to
the world, my own style had started
to take shape.”

His Nairobi exhibition marks a
return to Tigoni, where his childhood
among rolling tea plantations contin-
ues toinspire him. The landscapes, he
explains, are challenging to capture.

“I have always wanted to paint
these tea farms, but their surreal
nature makes them hard to translate
onto canvas. The luminous greens lie
flat like a carpet, almost like an ocean
or desert. It can be difficult to make
them work as a painting.”

In this series, James combines rep-
resentational and abstract approach-
es. Tigoni's hills are the main subject,
but he also paints landscapes of Lake
Naivasha and Msambweni, places that
he enjoys revisiting. His layering of
colours, sometimes deliberately un-
natural, creates depth and vibrancy.
Patterns emerge across the surfaces,
suggesting both vastness and intima-
cy. Viewers sense open plains, light-
filled horizons, and a quiet catharsis.

The portraits are inspired by
Kenva, but in composition, James
was also looking at the San Francisco
Bay Area school of painters, including

Landscapes

Life| Art

_ . E
James Vaulkhard during the interview
at One Off Contemporary Art Gallery in
Mairobi on September 30, 2025

Richard Diebenkorn, Clifford Still and

Joseph Amber, whose bold treatment
of colour influences his work.
James's connection to art began
early. At the age of seven, his parents
were already framing his waterco-
lours, many of which still hang in their
home. His skill was unquestionable,

‘The landscapes (of Tigoni)
have always been calling.

Funzioil stick on wood
panel 2025 artwoark.

and over time, his work has grown to
embrace narrative and historical ele-
ments. In his latest paintings, though
narrative recedes, African landscapes
remain central, an ode to place and
memory.

The biggest lesson across his jour-
ney, he says, has been faith. "Artisnot
easy, not even as a hobby. It can be
frustrating. But having the courage to
take risks, even when things do not go
as planned, always leads somewhere.”

James has seen every side of the
artist’s life. At 18, he sold his first paint-
ing — amural of a Pokot herdswoman
— for about Shi17,000. Nearly two de-
cades later, he sold his most expensive
painting for Sh3.3 million. His exhibi-
tion at the One Off Art Gallery features
works priced in the range of Sh232,000
and Shl.1million.

Though his career has taken him

from Florence to London and now

Ulback to Nairobi, his practice remains

a balance between experimentation
and discipline, freedom and founda-
tion. He continues to push his style
forward, lavering colours and patterns
in search of both harmony and disrup-
tion, abstraction and representation.

His return to Tigoni, he savs, feels
inevitable. "The landscapes have
always been calling. I think [ needed
the years of training, experimenta-
tion and failure before I could even
attempt them.”

What stands out in James's story
is not only the technical evolution of
his work but also his determination
to live by his own vision. He has re-
sisted the pull of purely commercial
art, choosing instead to forge a style
that is personal and resonant. His art
bridges two worlds — the classical dis-
cipline of Florence and the luminous
freedom of the Kenvan landscape —
each shaping the other.

It is this tension that makes his
current exhibition compelling. The
works are not just portraits of place
but explorations of memory, colour
and self-discovery. They carry the dis-
cipline of tradition while embracing
the freedom of experimentation.

James is quick to emphasise that
the process is ongoing. His Nairobi ex-
hibition is not a culmination but an-
otherstepin his evolution as an artist.
Each canvas reflects both his roots and
his restlessness, his grounding in tech-
nigue and his refusal to be confined
by it. In his own words: “It does not
always go to plan, but it always leads
to something.”
= muyomzie@gmail.com
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‘His life offers a case
study of what might
have happened had
the country taken

a different political
path.’

Kenya's unsung
independence hero

returns on stage

Michael Muyoma

As classic plays often do, it was inev-
itable that Kaggia would return on
stage. The first time the cast brought
to life Bildad Kaggia, a man often de-
scribed as one who would rather die
than sell his soul to the devil, theatre
lovers didn't get enough of him. The
second time did little to quench their
curiosity either.

Now, director Stuart Nash returns
is preparing for the third rerun of the
play written by John Sibi Okumu that
offers an in-depth narration of one of
Kenya's unsung heroes,

Inits earlier runs with the Phoenix
Players, the play featured a cast of four.
The late Harry Ebale played the lead
rolein the first production, a part now
taken over by Martin Kigondu, a tal-
ented, prolific, and refined performer
who has a unique gift for making the
stage feel like his playground.

“I took on the role of Kaggia to
honour the memory of my brother,
the late Ebale. And of course, this is
John Sibi’s work; anyone would want
tobe part of it. This time, however, the
play takes a different form. The cast is
no longer just four as originally writ-
ten. Stuart Nash's superpower is bring-
ing visual aesthetics and spectacle to
life. I saw his vision and agreed tojoin
the team,” says Kigondu.

In this latest rerun, Kigondu is the
only returning cast member, though
he says that has not changed his ap-
proach to the role.

“When you go back to a show you
have done before, you always ap-
proach it with fresh eyes and maturi-
ty. The good thing is that Stuart and I
have worked together for so long that
we understand each other. The big-
gest challenge is that we are perform-
ing in both English and Kikuyu, with
the same cast alternating across dif-
ferent runs. The exciting part is that
each day brings a unique version of
the play, rather than cramming both
versions into a single day.”

For Stuart, directing Kaggia has
been a profound learning ex-
perience. Ei
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A courtroom scene in ‘Kaggia' at the Kenya National Theatre in September 2025,

& “It is fascinating to uncov-
er 50 much about a historical
figure people rarely acknowledge.
During our research, we found that
nobody under 25 knew who he was.
Those who did, only remember that
he was part of the Kapenguria Six and
nothing more. Yet he lived such an ex-
traordinary life, full of surprises and
challenges, that people will be aston-
ished at what he went r.hmugh,” stuart
said.

What can audiences expect from
the play?

“1 think they will discover more
about Bildad Kaggia than they ever
knew. When I first watched the play
a few years ago, I walked out of the
theatre wanting to know more about
him. I think John would love peopleto
walk out of the theatre thinking of how
Kenva would be now if they had fol-
lowed Kaggia's ideals. It is a thought-
ful and sophisticated piece of theatre,”
Stuart said.

For John 5ibi Okumu, choosing
to write about Kaggia instead of the
other five Kapenguria detainees was
inspired by an encounter in a book-
shop.

“I came across Kaggia's autobiog-
raphy, which he abandoned midway.
It was later completed by a Dutch-
man in collaboration with one of his
children. I was vaguely aware of the
Kapenguria Six from my schooling,
but I found Kaggia's story fascinating,
especially because he was a man who
truly walked the talk. He lived with in-
tegrity and a strong moral compass.
He was detained alongside the others

P

‘Tfound Kaggia’s story
fascinating, especially
because he was aman
who truly walked the
talk. He lived with
integrity and a strong
moral compass.’

John Sibi Okumu, playwright

and even shared a cell with Jomo Ken-
yatta at one point. For me, there was
a compelling contrast: what might
Kenya have looked like if his ideals
had guided its leadership?” Posed Sibi
Okumu.

He added, "Bildad Kaggia was
what we would today call a left-lean-
ing figure, while Kenya has largely re-
mained aligned to the right, His life
offers a case study of what might have
happened had the country taken a dif-
ferent political path. As a playwright,

[ am committed to exploring the evo-
lution of Kenyan society before and
afterindependence. My next play will
focus on the pre-independence period
of the 1950s."

Kaggia will be staged at the Kenvya
MNational Theatre From October 11 to
19.
= muyomzie@gmail.com

A funeral scene in 'Kaggia’ at the Kenya Mational Theatre in September 2025

PHOTSE | WILFRED MYARGARESI

From left; Djembe player
Weedie Braimah, trumpeter
and band leader Wynton
Marsalis and drummer
Herlin Riley during a press
conference ahead of the
inaugural Bob Collymore
Jlazz Lounge at Tamarind
Tree Hotel, Mairobi, on
September 30, 2025,
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-Nairobi early this week. .

Wynton Marsalis

The 'Pied Piper' of jazz finds his way
back to Africa, wows at the inaugural
Bob Collymore Festival

Bill Odidi

“Tam Wynton Marsalis. I am a musician from New Or-
leans. My father is a musician and I have three brothers
who are also musicians,” the iconic American trumpet-
er, bandleader, music teacher and scion of one of the
most famous musical families in America introduced
himself thus during a conversation with the BDLife in

U NiErSaiis Al il Gldemble, Sadaal
Lincoln Centre Orchestra, performed
two shows in the city as part of the Bob
Collymore International Jazz Festival
Series. Nairobi was the second stop on
their first-ever African tour, having per-
formed at the Joy of Jazz Festival in Jo-
hannesburg last weekend.

Earlier, the Pied Piper of Jazz, as he is
popularly known, wasted no time in pull-
ing out his trumpet, just as he arrived at
a media briefing, and jumped into a jam
session with musicians from Nairobi’s
Ghetto Classics. “It is like when we were
young, music is a certain type of language
and pedagogy that goes with it,” he re-

flected, on his connection with the mu- Trumpeter and band leader
sicians from city’s Korogocho slums. “I Wynton Marsalis.

expect voung people to be able to play. |

expect them to have the spirit. Africa is known for creativ-
ity, soul and feeling, so I am proud of my young people.
Great trumpet players.”

African rhythms and traditions are a major inspira-
tion for the big band jazz compositions by Marsalis. He
cites the lessons of his partnership with Ghanian master
drummer Yacub Addy on the 2006 project Congo Square,
named after a historic park in New Orleans where en-
slaved blacks gathered to sing and dance. “When I was
with Yacub, he described the process of making a drum,
how a tree had to be consecrated a certain way and it had
to be a certain shape, specific proportions and dimen-
sions,” explained Marsalis. “When these types of things
are just reduced to signals without the human involve-
ment...it is the interaction of the human with the scien-
tific that creates the wave.”

Weedie Braimah, the renowned Ghanaian-American
djembe player, who is aspecial guest on the tour, agreed
with Marsalis, warning that Africans should steadfastly
hold on to their indigenous rhythms and instruments.
“There are certain traditions that we must maintain be-
cause even the aesthetic of seeing an instrument has

powerinit,” hedeclared. “If there is one thing, [ get scared
of, it’s the tradition and maintaining it. That is why I
always give a shout out to sister (Kenyan percussionist)
Kasiva Mutua because she is utilising the djembe but
also playing instruments that are indigenous to Kenya.”

Marsalis who turns 64 on October 18 said working
with the djembefola (a master player of the djembe) who
is 20 vears his junior is evidence of the shared musical
dialogue within jazz. “I am honored to share this space
with Weedie who is so knowledgeable about music, just
as [ was honored to learn from Yacub. He is very scath-
ing when asked about attempts to make jazz accessible
to a wider audience through fusion with commercial-
ly-leaning genres.

“If I take the trajectory of sinking lower
and lower into trash and pop music and
profanity and vulgarity and stupidity
and abuse of the word jazz by any kind of
music, somebody hold a horn and they
say its jazz, I could be very negative. But
I don’t do that because the future is un-
known, All we can do is try to work creat-
ing the future we envision.”

“Idon’t envision the end of the world by
bombs and commercialism, even though
that is the popular vision that everything
will be ruled by whatever is the cheapest
form that can be sold for the most, the de-
grading of culture, is not something I be-
lieve in. I don't believe that all of this hu-
manity was to end like that.”

The tour of four African cities (after Nai-
robi, the group heads to Lagos, Nigeria and
then Accra, Ghana) is part of the Mother
Africa season at the Jazz at Lincoln Centre, with more
than 80 shows through June 2026 curated to celebrate the
deep connections between jazz and the African diaspora.

The centerpiece of the performance is latest work by
Marsalis, Afro, which he described as an extension of
Congo Square where he had to learn different African
rhythms and their significance to traditions like liba-
tion tothe ancestors, celebration of life and death, tran-
sition to adulthood and preparation for war. Afro, he ex-
plained, deals with the same themes. “Just because we
are in a technological age does not mean that the things
we create can challenge the traditional nature of things.”

The political turbulence in the US and around the
world has not escaped the attention of Marsalis, who is
known to hold strong views on social justice. "My dad
used to say don't imitate your enemy, if he is segregat-
ing you; you don't segregate. You have to have trust. We
embody trust and that is why we keep our music on a
certain level and we don’t care what people say about
it. We do it our way.”

- bodidi@yahoo.com
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Bevond Garment: Kibara Arts District, 4th- 3th Oclober,
Explorecreativity beyondwhat wewear, fashion beyond
fabric. and fabric beyond fashion!

Home = House « Houses = Home: Ardhi Gallery, Sth -
st Oetobar Welcome to the intimate workd of Chrs-
pLsMyaangawheraalevs become canvases and homes
become stories.

Reflections in Blue: \Wasp & Sprout, 4th - 3ist October.
Elizabaths warks remter pret African kanga and kitenge
tentiles in the indigo tones of cvanotyps

Jogoo Wa Shamba Wawika Mjink: Holmes a court Gal-
lery October &th - tstMovember, Thisexhibition explones
how thevalues and texturas of countrysde Bang surve,
shift and reernenge in the chaos of the city.

Another World s Possible: Alliance Francaize, Mainokbi,
Tth-26th October. The exhibition offers a poetic reflec-
tion on the fragile balance between humanity, technol-
agy, and the ervironment,

Journey Over a Milllon Footpaths: Mational Muscums of
Kemya, Bth - 3t October. Through abreathtaking fusion
ofsound, ight, andcolonwitress cuftural obeects reclam
thes role as protagonists af their awn stories,

Hang Me Bebtween Your Windows: Circle Art Gallerny
urtil October 16, Karmaliz works explore notions of ri-
graticon, andscape and geology, Bbor and belonging.

Forms of Fray: Thea African Arts Trust, until Octobear 18,
Expiaretha intimatainterphy batween mamean/ and ma-
terality, wherethe act of remembering i embeddedin
thetexiures, forms, and gestures of the work,

Monologue: Linder the Swahali Tres, until October 30,
The exhibition s a reflection of the guigt storms within,
and avoios of salf confrontation toquiet innervictones.

Looking into the Mad Eye of History Without Biinking:
Maimbi Contemporany Art Institute, until Nowermber 2,
Jain for an exchabition that dares us to see history as it is,
chaotic, contradictony: and deegly alhse,

Courses, Lectures & Workshops

FrenchClasses: Afiancs Francaiss, Mairobi, Gth- 10th Oc-
tober Master French before 2026 with new classes aval-
able onne or in-parson tofit vour schedule

Dance

Afro Latin Fridays: Movenpick Hoted, October 3, from
& prn, Join for an unforgattabile night whera you can
ket koose, mova to the beat, and connect with armaz-

ing people.

Dance Fitness for aCause: TheCOna Studios, Octobar 4,
from @45 arm. Take part in a special adition in support
af darallaan her journey through cances treabment,

Salsa Might: Brew Bistro Rooftop, October T, from
E30pm Feel the riwthm, catch the groowve, and dance
the rght away!

Expositions
Business & Family Expo: Ruing Sports Club, 3rd - Sth
Cictober. Explore a diversa range of exhibitors includ-

ing marufacturars, distributars, sanvice providers, ed-
ycatinalinstitutions, and more.

MNairobi International Trade Fair: Jarnhur Park Show-

',“:“", gh rrl—”"l“_,u.:a s

ground, until Cctober 3. From agribusinesstotech, con-
nect, showcase and thrive at Kerwa's top trade fair,

Fashion & Beauty

Rethink. Rewear. Reimagine: The Social House Mairoo,
Dctoberd, fromd pm. Thissyour invitatiocntoahigh-snd
swapwhere the pitches are as powerful asthe paisley

Festivals & Craft Fairs

The Curiosity PepUpMarket: Gardlen City Mal, St 5

3, fromSam, Ciscover eccentric finds, retroorafts, no-
alty gifts, pop culture art & quirky collectibles,

Hope ForGaza: Trita! Gallery 3rd - 10th Octaber. Jainfor
aweekof art, film, food, and rusic, withall proceeds do-
natedto supportthe people of Gaza.

Festival in the Forest: Brackenhurst Hotel, October 4,
frorm Wam. Thesannual celebration brings together farm-
ez andfriendsforaday of childrensactivities, defcious
food, ve entertainment, and shopoing.

Caribbean Brunch: Mgong Eacecourse and Golf Park,
October 4, from 12 prm. Expact a non-stop ride thraugh
Dancehall, Soca, Regoaes, Ragaga, Bashment, and all-
round island tunes.

Art, Wine & Rhythme Zesame Restavrant & Lounge Bar,
Cictober 4, from 12 pm, Enjoy avibrant mix of sip & paint,
v rusic, art exhattion, DU, ard all-day happy boar

Octobear Pop Up Market: The Hub Karen, 4th October,
2 pm. Discover the ulmate ifeshds experience, from
food and fashion to beauty and must-have products.

Oktobafest x Kulture Experience: Carnivore Grounds,
Dctobard, from 2 prm. Get ready for 258 biggest bear
feshival 35 it meets a 2000 Kenyan music throwback
like no other!

Haitian Brunchand Cinema: Linseen MNairobi, October &
from 12 prn. Experianca avibrant Hadtian-Kemyan fusion
brunchwith liveentertainonent. curated films, delicious
food and cocktails.

Film

The Volce of Hind Rajab: Tribal Gallery, 3rd - 4th Octa-
ber, from 6 pm. In Gaza, 6-year-old Hind Rajab, trapped
ina carunder lrasli fire, pleads for rescue as Red Cres-
cant volurtesrs urgantly coordinats

Oin Bacoming a Guinea Fowt Linsean Mairck, 4th - Tih
Cictober, from T proe Shuda discovers her uncle's body,
prompting afuneralwhere Zambian famiy secrets sur-
face, revesling buned truths

“2wiceOn

Tales of Mashujaa

Kenya Mational Theatre, 4th - Sth October. Dance
Cantre Kerya presents a ballet production honor-
irg Kemwan haroas throwgh dance and narration.

From Ground Zero: Century Cinemax Two Rivers, Oc-
tober T from 630 pm. 22 Palestinian filmmakers living
thraugh genocide capture their ves in Gaem, revealing
stones bayond the headlines,

Food & Wine

The Artof Brunche Mdvenpick Maimbi Hotal, Cctoberd,
fram 12 prn, Savar a gourmmeat spraad, ive ez by Moah

Sahafunforthelittleoneg.andthgease cfabeatod pool,
=] L_‘E'E "si.f.i:ﬁi,ﬂji:-eTﬁ -:F-.I-" l-h}; ;*‘-.

féfer?lﬁﬂause rﬁ,ﬂﬁ'lﬂ M.
Enjoyanall-vou-can-eat brunch & BB (KES 25000, soul-

fulsaunds, and premiumvibas inthe serana Tigoni hills,

Dinainthe Dark: Social House Mairobi, Octaber 3, fram
& pm. Let taste, smell, and touch lead you ona culinany
jourmay that redefines flavorand connection.

Kids Events

Baby Bonding Sessiors: Swim Africa-MLC, October 3,
from1Ce30 am. Baby Bonding oivescaregiversthe tocls
andsupport they nesd while creating precicus moments
withithair lithe ones.

Sprints Gala: Swim Africa-MLE, Cctober 4, from 2 am.

Bringyouryoung swimmerstoenjoy aday packed with
fun, growth, and unforgettable memor ies,

Junior Cricket Training: Hillcrest School, Karen, Octobar
4, from 9 arm, A vibrant program where bays and girs
of all ages and abilties can sharpentheir skis and fallin
fove with the game.

Mini Mornings at Unseen(Snoopy Presents A Summer
Musicalk Unseen Mairotx, October 5, from 10 am, The
Bicket priceincudes fresh julce, a homemade snack, and
free screening forthe accomipanying adults!

Kids Crochet Courses Spinners Web, October 5, from
130 am. its the pertect chance for young crestors to
baarm a tirnedass skl while haning boads of fun,

Music

Palestring's S00th Year Anniversary Concert: Holy Cross
Cathalicinternational Schaod, October 4, fram T prm.im-
rmerseyoursellintheimeless harmoniesthat havelifted

souls forcenturies,

Captain's Yard Takeover Makuruw: Rift Valley Sports Cub,
Cictoberd, from 2 pm. Captain Morgan is brnging bold
energyunforgattablemusic, andspced-up funyous way!

Saturday Night Jam: Azteca restaurant Mairobi, Octo-
berd, from 6 prm. Shake the dust, the nustand head to
Azteca for live music and a jam session with the best,

Hope ForGazaMusic Conoert Tribal Gallery October 5,
from & pm, Enjoy Caster Cawang's unigue blend of Lug
heritage, love, and raw amotion.

Nightlife

Afrobeats Glam Party: Blz Bla Mairobi, October 3 from
8 prn, Calebrate the Maija spirt with a night of Afrobe-
ats, culture, and unstoppabla vibes.

Tider ICU Live in Mairobi: Masshouse, October 4, from
Spm. Mairchki, getready as Tvlershutsdown Masshouss
with a fre ine-up and unstoppable vibes!

KonpaNightMUZE, Cctober 4, from Spm, JoinMainobis
hottest Caribbean-inspired party, showcasing the best of
Haitian Konpa music alongside Afro-Caribbean beats.

Special Events

The Legacy Summit: Eka Hoted Eldoret, October S from
3 prr Joimvisionary men for an exclusive gathering on

legacy, wealth, sucoession, and leadership.
Sports

PWD Malrobl 10K Rurn: The Waterfront Karen, Octobear
4 from Sam. Anopooriunity to test ywour speed endur-
ancein the fast streetz of Karen along the Vienna loop

Yengolf 28th Entrepreneurs Open(Golfk hiuthaiga Golf
Club, October 4, from 8230 am. Plavers will compete for

tophonors inan event that blends sport, business, and

camaraderie,

Mairobi Fight Nights: The Alchamist, October 7, fram
T Alwen Spartsand Odi Mtaari are back, iuming up
the heat and spotfighting raw boxing takent!

Muay Thai Fight Night: Muthaiga Golf Club, Cctober 9
fram & prm. Guests can expeact an electrifying evening
featuring live Muay Thai fightswith professional Keryan
and East African fighters.

Theatre & Stage

Tales of Mashujaz: Kerya Mational Theatre, 4th - SthOc-
tober. Danocae Cantre Kerya prasants a balet production
honoring Kemyan heroes through dance and narration.

Theca Nja: Jalaram Auditorism, October 4., from & p.
And A Mambd Entertainment brings you the Kikuy
play that has captured heartsand kept audiences talking,

Scenes of the Father: Creatives Garage, 3rd - 5th Octo-
ber, 3 pm & T pm. Step into a world of Men where vul-
nerability s dangerous, pride is paison, and forgveness,
notrmuch theught of!

Sautiva Azadi: Cheche Bookshop and Cafe, Octoberd,
from Sprme Joinforan afternoon of poetny, comeersation,
and musicin solidarntywith Pakestine, Sudan, and Conga

Mtakatifu Bonokice Alliancs Frangaisa Nairobi, 4th - Bth
Cictobern, 3pm &G prExperienceabold Kervanadag-
tation of Molieres Tartuffe), exposing hwpocrisy, greed,
and bEnd devation with sharp satire,

Yoga, Wellness & Meditation

JourneywithMark: TheVillage Creative, Octoberd, 10am
Transformyour ifethroughscund, moverment, and ritual

in &jowrney of release, remembrance, and rising.

Kisima Festival Beneath the Baobats, Sth - 12th Coto-
ber 10am. Thafastival featureshodstic workshops, talks,
and classes focused onwellbeing and transforrnation.
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Pub review

“Thetypical

21st Century
snobbery..Idon't
know anyone

personally except
my nextdoor

neighbour’s
elegantcat.’

Finally, whisky
breaks wallsin
my apartment

Jackson Biko

I live in an apartment where neigh-
bours really don't talk to or know each
other. The typical 21st Century snob-
bery. A real tragedy really because
what happens when you run out of
salt at 9pm?

By chance we struck a conversation
with the Indian fellow who lives below
me; a younger outdoorsy fellow with
a raggedy Mitsubishi that is always
caked in dust of mud every Monday
morning. After a brief conversation we
learnt that we both love the outdoors
and whisky. After almost six months
of planning (we are busy), a plan was
hatched to share a whisky at the near-
est haunt.

It rained that evening. [ arrived
early and nursed a Fernet Branca as
I waited, staring into the busy court-
vard. Outside, music blasted from the
nearby bar teeming with a younger
crowd. When he finally showed up
he started with 12-year-old Aberlour
while I did the 15-year-old Dalwhin-
nie. He orders hiswhisky by the single.
One rock. He told me about his camp-
ing adventures on silent hills in Am-
boseli and northern Kenya.

For the second round we both set-
tled for the 12-year-old Balvenie. We
talked about our neighbours; who
knew who. I don't know anyone per-
sonally except my next door neigh-
bour’s elegant cat that sits across on
the kitchen windowsill each morn-
ing, staring at my son while he pre-
pares his breakfast.

For the third round we wanted a
specific Glenmorangie but it was miss-
ing. I settled for the same 12-year-old
Balvenie while he tried something I
don't recall. He told me about his uni-
versity days in the UK, and his grue-
some MBA about to conclude. T told
him about my early career, working
in a medical lab. *Did you know you
could write?” he asked, laughing. I
said, "you always know buit you are
scared. Change is scary.” Sierra seems
toserve that kind of adrink up; aquick
snappy beer, a bite to eat, a conversa-
tion that doesn’t get diluted by along
night.

= bikozulu@gmail.com
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Innovative financing can
unlock blue economy

Business

FINANCE
EDWARD
MUNGAI

wh

Financiers have a choice
to make; continue
to overlook them or

recognise that the
future rests on small

enterprises

Globally, the blue economy — cov-
ering everything from fisheries and
aquaculture to shipping, offshore
energy, biotechnology, and coastal
tourism — isvalued at more than $1.5
trillion annually and is projected to
double by 2030.

Beneath these sweeping figures,
however, lies a stark truth: the bulk
of activities is carried out by micro,
small and medium enterprises
(MSMESs). They are the fishers, pro-
cessors, boat builders, seaweed farm-
ers, and eco-tourisim operators who
keep local economies alive.

Yet, these enterprises struggle to
secure the financing that would allow
them to scale, modernise, and com-
pete fairly in a changing economy.

Traditional banks often view
MSMEs as high-risk clients, especial-

ly because many operate informally,
with few financial records or collater-

al to secure loans. Seasonal earnings

Fishermen row through the Likoni Ferry Channel, wacHIRa MwaNGI

tied to fishing cycles or tq:runsm Hows _

do not match rigid repayment ﬂcﬁeﬂu
ules. High interest rates and bureau-
cratic requirements end up shutting
out many entrepreneutrs before they
even begin the loan process.

This financing drought has conse-
quences. Without affordable credit,
MSMEs cannot invest in modern stor-
age facilities, ice plants, or process-
ing equipment that would cut losses.
They cannot adopt climate-smart
practices such as solar-powered
cold rooms or sustainable aquacul-
ture techniques.

As aresult, livelihoods remain pre-
carious, post-harvest losses remain
high, and unsustainable practices
persist. The gap between the prom-
ise of a blue economy and the lived
reality of coastal communities con-
tinuesto widen. Yet, there are glimps-

es of what is possible whenyfinance

b peacHes e gradsrobes 11y L

Seychelles pmneered the world’s
first sovereign blue bond in 2017, rais-
ing funds to support small-scale fish-
eries. Belize and Cabo Verde have pio-
neered debt-for-nature swaps, freeing
up resources for marine conservation
and community enterprises.

Across East Africa, digital plat-
forms are emerging to connect fish-
ers directly to buvers, giving them
stronger bargaining power and build-
ing financial records that make them
more attractive to lenders. In West
Africa, solar-powered cold storage
hubs, funded through blended fi-
nance, are reducing spoilage, in-
creasing incomes, and creating cred-
itworthy business models.

What these examples show is that
innovative financing for the blue

opportunities for MSMES

economy is possible when systems
are designed with MSMESs in mind.
Banks and investors can adapt their
products to the unique rhythms of
coastal businesses, offering flexible
repayment schedules that align with
seasons, or using community-based
savings groups and warehouse re-
ceipts as alternative forms of col-
lateral. Development partners and
governments can step in with credit
guarantees and concessional financ-
ing that lower the risks for lenders,
making small loans more viable.

At the same time, capacity build-
ing is essential. Many coastal MSMEs
lack the bookkeeping or formal busi-
ness plans that lenders require.

Training in financial literacy, sup-

N‘-pi}ﬂ for cooperatives, and digital re-

cord-keeping tools can help small
enterprises become more bankable
without stripping away the resil-
ience that comes with their commu-
nity-based structures. Investing in
shared infrastructure, such as cold
storage hubs and processing facili-
ties, could also help reduce risks and
attract financing.

Beyond financing instruments,
enabling ecosystems are vital. Gov-
ernments can strengthen policy
frameworks that prioritise MSMEs,
while impact investors and blended
finance vehicles can design products
that balance risk with sustainability
outcomes.

Dr Mungai is a global sustainability and
green finance expert and founder of
Impact Africa Consulting.

Dailvo

LAST WORD.

“One’s philosophy is
not bestexpressedin
words; itis expressedin
the choices one makes...
and the choices we
make are ultimately our
responsibility.”

Eleanor Roosevelt
THE LONGEST-SERVING FIRST LADY
OF THE UNITED STATES
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