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RBA to allow early pension

access for household bills

® Part of savings to be channelled into a separate account @ Two-pot plan expected to encourage pension uptake

PENSION REFORM
KEPHA
MUIRURI

Kenyans will be allowed to access a
portion of their pension savings early
for needs such as education, housing,
and medical bills under fresh propos-
als aimed at encouraging the uptake

of retirement products.

The Retirement Benefits Authori-
ty (RBA) has proposed that part of the
pension savings be channelled intoa
separate account that can be accessed
during economic hardships and for
investment purposes.

The proposal, dubbed the "two-
pot” pension policy reform, is meant

o0 years

The early retirement age

to support long-term retirement sav-
ings while offering flexibility to help

fund members in financial distress.
Currently, members can access
their pension benefits, including the
matched emplovers’ contributions,
before the early retirement age of 50
ifunemployed or when changing jobs.
However, inancial hardshipisnot
currently recognised as a legiti-
mate reason for acce 551Ng

Labour. |
CICex-boss
loses sacking
appeal over
Imperial
Bank deposits

Joseph Wangui

The Court of Appeal has backed
the dismissal of a former manag-
ing director of CIC Insurance Asset
Management, Peter Mwaura, for
misleading the board over She05
million deposits at the collapsed Im-
perial Bank.

The three-judge bench held that
the insurer had valid grounds to end
the employment relationship on
claims that he performed his duties
negligently and caused deposits to
be made at Imperial Bank in excess
of the agreed Sh485 millon limit.

The court found that his =
2016 exit followed a lawful -

Flight delays
hit travellers

Travellers queue at the Jomo Kenyatta International Airport (JKIA) in Nai-
robi after a strike by workers caused flight delays yesterday. Several air
lines, including Kenya Airways which operates mainly from JKIA, report-
ed delays. See related story on page 13. REUTERS
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Why Nedbank is
paying a higher
premium for NCBA

NCBA Group's digital credit and
banking services were among
key factors that saw Nedbank
offer a relatively high premium
to acquire a stake in the lender.
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NSSF to cap investment
in government debt

The National Social Security
Fund (NSSF) wants to cap

its exposure in government
securities at about 60 percent
of its total investment assets.
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RBA to allow early CIC managing director

pension access for lose sacking appeal

household bills over Sh605m savings

Cont. from p1

a pension before the retirement
| age.

The RBA proposals are
under public participation that will
decide the portion of pension savings
that members can access early.

The regulator prefers a model
where savers will be allowed into
their pension pots for new contribu-
tions that will come after approval
of the plan.

The RBA's “two-pot” pension
policy reform borrows from South
Africa, which in 2024 allowed savers
early access to part of their retirement
funds if they are facing acute finan-
cial hardships.

“The subaccounts enable mem-
bers to access a portion of their sav-
ings to meet short-term financial
needs. This value proposition is an
incentive that is expected to encour-
age uptake of retirement products,
particularly by the informal sector,”
the RBA said in sector proposals.

“The introduction of sub-accounts
will make pension schemes more
competitive compared to other sav-
ings products.”

Subaccounts or separate accounts
will host funds that will hold pension
funds that can be accessed early.

For instance, if a worker contrib-
utes Sh15,000 monthly for pension
savings, Sh3,000 from the contribu-
tions can be placed in the subaccount.

“Your employer may decide that
from vour 7.5 percent gross salary
contribution to the occupational
scheme, five percent of this would
2o into the pension portion while 2.5
percent goes into the subaccount,”
said Charles Machira, the RBA chief
executive officer.

Schemes, with the approval of the
RBA, will be allowed to decide the
portion of contributions that will be
channelled to the subaccount.

The RBA reckons that returns
from some pension schemes are out-
performing the investment classes
like government securities, banking
savings and money market funds
(MMFs).

In South Africa, retirement con-
tributions have been split into a sav-
ings component and a retirement
component. A ratio of one-third of
total contributions go into the sav-
ings component and two-thirds into
the retirement component.

The savings component will be ac-
cessible at any time, but withdrawals
must be a minimum of 2,000 rand
(5h16,000) and only one withdrawal
may be made in a tax vear.

What is withdrawn will be taxed
at the individual's marginal tax rate,
helping to boost the government's tax
take. Within a month of introducing
the early access pension plan, South
African pension funds paid out $1.2

“Your employer may
decide that from
your 7.5 percent gross
salary contribution
to the occupational
scheme, five percent
of this would go

into the pension
portion while 2.5
percent goes into the

Charles Machira, RBA CED

RBA assets under management
{(Sh bn)

Assets under managent grew by 12.2
percent to Sh2 53 trillion
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billion (Sh154.8 billion).

Critics acknowledge the potential
pitfalls of granting early withdrawals,
including reducing later life savings
and the adverse impact of releasing
lump sums could have on means-test-
ed benefits.

Proponents reckon there is a need
for retirement benefits contributors
in acute financial hardship to access
money from their pensions, includ-
ing to pay for overseas medical care
or avoid property auctions.

The fresh proposal by the RBA has
come amid pressure from Kenyans to
have some form of access to pension
savings before retirement in tough
economic times,

The regulator is also under pres-
sure to meet its own mandate of pre-
serving adequate savings for retirees.

subaccount.” DUS HRQS 6 Catiy.LC

[l

The RBA will allow trustees of the
various pension schemes to deter-
mine the number and uses of funds
under the "two-pot” pension plan.

“There is consensus that members
would want to have access to some of
their savings. We still want to ring-
fence the larger proportion of contri-
butions,” said Mr Machira.

“If you have saved ShS5 million
today, we are still proposing limit-
ing this access to ensure that at any
given point within vour working life,
you cannot access 70 percent of your
money.”

The RBA is pushing to stop workers
from accessing their pension savings
before age 50 through changes aimed
at building a decent retirement nest
egg, The regulator last vear advised
the Treasury to delete part of the law
allowing workers under 50 to access
half of their pension benefits when
they change jobs.

It sees the pension industry as
more than just a savings scheme for
retirement and is betting on superi-
or returns from schemes to encour-
age other forms of savings within the
goamystem. ,
sector competitive so that young
people can also participate. This
change will resonate with the GenZs
who could be saving to buy a house
or a car,” said Lazarus Keizi, the di-
rector of research, strategy and plan-
ning at the RBA.

The National Social Security Fund
(MSSF) is also pushing for a change of
law allowing members early accessto
part of their pension contributions in
the State-backed fund.

Itwants the NSSF Act, 2013 amend-
ed and aligned to the pensions law
that allows contributors to access half
of their retirement benefits before at-
taining 50 years.

Kenya suffers from low pension
coverage, with more than 70 percent
of workers retiring without a pension,
save for the previously less than suffi-
cient payout from the NSSF.

Kenyans, on average, are living
longer and the rank of the elderly poor
is rising as the traditional social fabric
vields to the forces of rapid urbanisa-
tion and changing social and family
trends.

In the past, social security was not
a bother to many Kenyans because
there was a large extended family to
fall back on in the rural areas, but as
the social fabric changes and more
people opt to retire in urban centres,
the trend is increasingly becoming a
headache to policymakers.

This iswhat prompted the State to
start a monthly stipend of Sh2,000 for
those above 70 years to cushion them
from old-age poverty.
= kmuiruri@ke.nationmedia.com
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— disciplinary process and a
voluntary resignation.

Mr Mwaura reckoned that he was
forced to resign and sought Sh29 mil-
lion in compensation, reinstatement
and damages. The bench overturned
a 2019 finding of the Emplovment
and Labour Relations Court that Mr
Mwaura had been forced to resign after
misleading the company chief exec-
utive and the board about the true fi-
nancial position of the company’s de-
posits at Imperial bank.

While ruling on Mr Mwaura's
appeal and across-appeal filed by the
company, the court said the record
showed he chose to resign after a dis-
ciplinary process, rather than being
pushed out through intolerable con-
duct by his employer.

The legal dispute originated from
events of October 13, 2015 when Impe-
rial Bank was placed under the man-
agement of the Kenya Deposit In-
surance Corporation (KDIC). On the
same day CIC’s board sought an urgent
update on its exposure to the troubled
lender.

Imperial Bank’s collapse sent

_khdckwaves through Kenya's finan-

cial sector after the Central Bank of
Kenya placed the commercial bank
under receivership over massive fraud
linked to its top management. This
was after the board of the mid-sized
lender alerted it to suspected insider
malpractice.

The bank had 28 branches when its
board uncovered massive fraud, in-
cluding billions of shillings in fraudu-
lent, off-the-books transactions.

To stabilise the situation and pro-
tect customers, the regulator appoint-
ed the KDIC as receiver, while Kenya
Commercial Bank later acquired some
Imperial Bank assets and took respon-
sibility for a share of liabilities. The
bank had assets of Sh70.3 billion,

This triggered enqguiries by CIC’s
board on the level of the insurer’s ex-
posure. Mr Mwaura, then managing
director and principal officer of CIC
Asset Management, reported that the
croup's funds held Sh334 million at the
bank. He said he had obtained the in-
formation from the company’s invest-
ment manager.

However, in December 2015, while
Mr Mwaura was on leave, a request
from the Capital Markets Authority
prompted an internal check that re-
vealed the actual exposure stood at
Sh605 million. Two deposits of Sh200
million and Sh83 million had been
omitted from the earlier report.

CIC issued Mr Mwaurawith a notice
toshow cause and summoned himtoa
disciplinary hearing in February 2016.

The insurer said his role includ-
ed supervising investment functions,
ensuring reconciliations were done,

and keeping the board accurately in-
formed about risk exposure.

It was claimed that deposit of the
CIC's funds at the bank had been lim-
ited to Sh485 million at the material
time based on June 2015 financials.
It was further submitted that during
the disciplinary proceedings, he re-
gretted not regularly checking wheth-
er the respondent was excessively ex-
posed to any bank.

However, Mr Mwaura argued he
had relied on information from anin-
vestment manager and later claimed
he was pressured to resign within min-
utes by the then CEQ after the hearing.

He denied the alleged negligence
and stated that after being misled by
the investment managetr, he uninten-
tionally and excusably misled the CIC
board and CEO on its exposure level.

“Owing to pressure, coercion, in-
timidation and threats, the appellant
handed in a two-line resignation letter
and left the premises. By aletter dated
February 16, 2016, the CEO accepted
his resignation letter,” the court heard.

He sued, seeking reinstatement,
terminal dues and damages running
into over Sh29 million.

CIC countered that the executive
had acknowledged gaps in oversight,
including failures in reconciliation
and monitoring exposure limits, and
that the board had resolved to termi-
nate his employment for negligence
but offered him the option to resign
due to his long service.

He joined the company in 1985 as
an assistant accountant and rose to
the position of managing director/
principal officer - CIC Asset Manage-
ment Ltd at the time of exit, earning a
monthly salary of 5h1.9 million at the
time of termination.

The appellate court agreed with
the insurer’s position, with the judges
saying constructive dismissal requires
conduct by an employer that is so se-
rious it amounts to a fundamental
breach of contract.

“We are not persuaded that the ap-
pellant was constructively dismissed.
The record shows that his employment
was due for termination owing to his
own undoing, but he chose the easier
alternative of resigning. His resigna-
tion letter does not in any way exhib-
it that he was forced to resign by his
employer,” the court said.

It noted that the board had “valid
reasons to consider terminating the
claimant’s services” over the alleged
negligence in his duties.

The judges pointed to admissions
made during the disciplinary process
that proper reconciliations would have
exposed the discrepancy earlier and
that exposure to the bank had not been
checked regularly.
= jwangui@ke.nationmedia.com
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Kenya’s Sovereign Wealth Fund: Ten
questions the 2025 Bill has yet to answer

The proposed law appears more deliberate but still, beyond its technical refinements, many structural questions persist

LEGISLATION
MAGERO
GUMO

When Kenya first enacted the Sover-
eign Wealth Fund (SWF) Act in 2023,
the ambition was clear: to create an
institutional mechanism capable of
transforming finite national reve-
nues—whether from privatisation,
extractives or fiscal surpluses—into
sustainable, intergenerational invest-
ments. That vision briefly stirred op-
timism.

The country was poised to join the
ranks of nations using wealth funds
to smooth economic shocks and ac-
cumulate long-term reserves. But
the suspension of the 2023 Actby the
High Court a year later, reset that mo-
mentum. It revealed both legislative
design flaws and governance uncer-
tainties that the Treasury is now at-
tempting to correct through the Sov-
ereign Wealth Fund (Amendment)
Bill, 2025. The new Bill appears more
deliberate but still, beyond its tech-
nical refinements, many structural
questions persist. As someone who
has followed the fund’s evolution
closely, I find ten of them particular-
Iy unresolved.

Has the Fund truly resumed oper-
ations?

The new Bill reopens the legislative
pathway, but there is no official con-

firmation that the suspension of the
earlier Act has been lifted or whether

preparatory work within the Nation-
al Treasury is ongoing.

The Fund's legal and administra-
tive continuity remains ambiguous.
Without transitional provisions or a
gazetted implementation plan, it re-
mains unclear whether the legislation
is rebuilding from scratch or retrofit-
ting the earlier framework. A sover-
eign wealth fund must project clari-
ty and continuity. At present, it exists
more as a legal concept than an oper-
ating institution.

From where will initial capitalisa-
tion come?

This remains the most pressing struc-
tural dilemma. The 2025 Bill reiter-
ates the original funding possibili-
ties—budget surpluses, privatisation
proceeds, natural resource royalties,
dividends from state corporations.

-..""_-—"; h-.. -
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Treasury Cabinet Secretary John Mbadi (left) and PS Chris Kiptoo during a recent appearance before a House team. FILE

Yet these sources remain largely the-
oretical. Kenya is not running fiscal
surpluses; it is consolidating deficits
under heightened debt service pres-
sures. In the absence of guaranteed
non-recurrent income, the likelihood
of meaningful capitalisation in the
short term is minimal. Unless Parlia-
ment specifies a ring-fenced mecha-
nism—the sovereign fund risks sit-
ting empty.

Are deposit and withdrawal rules

sufficiently anchored?

The Bill authorises the Cabinet Sec-
retary to prescribe regulations detail-
ing how funds flow in and out, but
the specific parameters are absent.
That discretionary approach under-
mines predictability. In the global
context, successful sovereign funds
hard-code their fiscal rules. Kenya's
draft, remains largely procedural. It
should not rely solely on administra-
tive rule-making by Treasury.

Is governance truly independent
this time?

The 2025 Bill improves the appoint-
ment process: Board members would
be shortlisted by an independent se-
lection panel, vetted by Parliament,
and serve fixed, staggered terms.
These are positive adjustments. Even
s0, independence extends beyond ap-
pointment. It encompasses financ-
ing, reporting, and tenure protec-

tion. True independence will require
a transparent appointment record,
operational funding outside the ordi-
nary Treasury framework, and fixed
reporting lines to Parliament.

What are the binding transparen-
cy obligations?

Here, the Bill shows partial progress
but stops short of best practice. It
mandates annual audits by the Au-
ditor-General and annual reports
to Parliament but does not require

public disclosure of underlying in-
vestment policy, portfolio compo-
sition or benchmark performance.
The Santiago Principles—global
standards for sovereign wealth fund
transparency—call for proactive
publication of audited statements,
governance structures, and invest-
ment strategies. Kenya’s Bill refer-
ences these principles but does not
compel adherence,

How does it fit alongside the Na-
tional Infrastructure Fund?

An enduring design question is how
this new Fund aligns—or competes—
with the National Infrastructure Fund
(NIF). Both are Treasury-linked in-
vestment vehicles with ambitions
to mobilise capital for national de-
velopment. Their mandates appear
to overlap substantially. The lan-
guage of the 2025 Bill allows the
SWF to make “strategic investments

‘The new Bill reopens
the legislative
pathway, butthereis
no official
confirmation that the
suspension of the
earlier Act has been
lifted or whether
preparatory work
within the National
Treasury isongoing’

in priority sectors.” That phrasing
easily overlaps with the NIF's man-
date. Without clear boundaries, the
risk is duplication or even competi-
tion for the same resources. Kenya
must articulate this line clearly.

What concrete safeguards exist
against political misuse?

The Bill adds an encouraging layer of
accountability: misuse of Fund assets
constitutes an offense, with penalties
prescribed under the Public Finance
Management framework. Yet institu-
tional safeguards are still thin. Sub-
stantial discretion remains with the
Cabinet Secretary—particularly in
approving withdrawals and defining
investment categories by regulation.

Kenya's fiscal history teaches that dis-
cretion without enforcement breeds
vulnerability. The amended law
should therefore specify mandatory
audit cycles. Without such checks,
the SWF could easily drift toward
the same fate as several mismanaged
state investment vehicles before it.

Who manages the money—and
how strong is Kenya's capacity?

The Bill allows the Board to either hire
or establish a professional Fund Man-
ager. However, neither the qualifica-
tions for that manager nor the man-
agement framework is vet described.
Managing a sovereign portfolio re-
quires specialist capacity—asset al-
location skills, macroeconomic
modelling, risk management, and
global capital market experience.
That conversation has not begun.

How will conflict-of-interest rules
be enforced?

The new Bill reaffirms compliance
with the Leadership and Integrity
Act and Kenva's Code of Conduct
for State Officers. Yet it still defers
actual enforcement to subsidiary
regulations—regulations that rou-
tinely take years to finalise. Effective
conflict management needs speci-
ficity: limitations on personal hold-
ings in companies eligible for SWF
investment, mandatory asset decla-
rations for trustees and executives,

and a clear recusal protocol for deci-
sion-makersUnlessthe rules are oper-

ationalised in the main law, oversight
may remain nominal, not functional.

What ultimately happensto priva-
tisation proceeds?

Here lies one of the most consequen-
tial gaps. The 2025 Bill maintains that
proceeds from government divesti-
tures may form part of the Fund's
capital base. Yetitisunclear whether
those funds will automatically depos-
it into the SWF or first pass through
the Consolidated Fund. If privatisa-
tion revenues go through Treasury
accounts before allocation, the temp-
tation to repurpose them for short-
term budget relief will be immense.
Given Kenva's anticipated privatisa-
tion drive in 2026, this clarification
isurgent.

The writer is a Wharton MBA and Cor-
porate Finance Executive in New Yark



4 bdafrica.com

Economy & Policy

Tuesday, February 17, 2026

Finance. |

State House overshoots full-year
recurrent budget in seven months

Kabui Mwangi

State House overshot its full-year re-
current budget by Sh2.7 billion within
the first seven months of the current
financial year, intensifying scrutiny
over spending controls within gov-
Ernient.

Recurrent expenditure typically
covers costs such as travel, accommo-
dation, allowances, hospitality, and
administrative support tied to the
daily functioning of State institutions.

Fresh disclosures by the Treasury
show that the President’s official res-
idence had spent Shi10.4 billion by the
end of January 2026 against an annual
recurrent allocation of Sh7.7 billion
for the year ending June, exhausting
its budget well before the close of the
fiscal cycle.

The overshoot means the State
House had already exceeded its ap-
proved ceiling by 35 percent with five
months remaining, raising the likeli-
hood of a supplementary budget re-
quest to sustain operations through
to June 30.

January alone accounted for 5hl.3
billion in recurrent spending at State
House, translating to a daily average of
about Sh42.6 million over the 31 days
of the month.

While the Treasury reports do not
provide a detailed itemised break-
down of State House spending, the ac-
celerated absorption suggests height-

ened operational activity during the
period under review.

State House functions as the logis-
tical nerve centre for presidential ac-
tivities, with spending pressures often
rising during periods of intense travel,
public engagements, and coordination
of national events.

The budget bust by the State House

mirrors a similar pattern at the Offide -

of the Deputy President, which has
also exceeded its annual recurrent al-
location by Sh361.6 million, making
the two entities the only ones that have
s0 far breached full-year limits way
ahead of schedule.

The breach comes at a time when
the government is under pressure to
rein in recurrent expenditure as part
of broader fiscal consolidation efforts
led by the Treasury.

Expenditure performance through
the first six months of the present

i
T.6E1
B
2026

State House recurrent

expenditure (Sh bn)

State House overshot its full-year recurrent
budget by Sh2T billign within the first
saven months of the current financial year
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2025-26 fiscal year shows the govern-
ment surpassed its target for recurrent
spending due to increased receipts on
operations, maintenance, and debt
service, while disbursements to de-
velopment and counties suffered as

a consequence.
Pressed for cash, the Treasury has
already lined up its first supplemen-
tary budget for the present financial
yvear 2025-26, which is set to increase
government spending by Sh262.9 bil-
lion amid rising pressure from under-
performing revenue collections.

Estimates by the Treasury expect
spending for the fiscal year to June
30, 2026, to hit Sh4.532 trillion, up
from Sh4.269 trillion in the approved
budget.

The increase is largely due to re-
current spending, which is set to rise
by 5h204.6 billion to Sh3.338 trillion,
while the development vote goes up
by 5h58.3 billion to Sh707.3 billion.

Kenya’s recurrent spending has re-
mained persistently high, driven by
wages, allowances, and operational
costs across the government.

The increased spending require-

Uhients in the planned mini-budget

will raise the fiscal deficit-the differ-
ence between total spending require-
ments and available resources—from
S5h901 billion to Shl.14 trillion or six
percent of gross domestic product
from 4.7 percent.

Treasury has repeatedly urged
ministries, departments, and agen-
cies to align spending with quarterly
ceilings, warning that early exhaustion
of budgets undermines fiscal planning
and forces unplanned reallocations.
= kmwangi@ke,nationmedia.com

Financial crime. |

Kenya eyes exit from money laundering ‘erey list’

Brian George

Kenya hopes to be removed from the
global financial crimes watchdog’s
‘grey list' by May as it tightens its tools
to detect and block illicit money flows.

The Paris-based Financial Action
Task Force added Kenvya to the list of
countries under special scrutiny in
February 2024, due to loopholes in
countering money laundering and
terrorism financing.

Getting off the list could make it
easier for capital to enter the country
and also benefit companies and house-
holds through lower funding costs.

Kenya said it is sharpening itstools
to detect money laundering and ter-
rorist financing and aims to have op-
erational Anti-Money Laundering and
Countering the Financing of Terror-

ism Committees.

“S0 everyone should go do their
work, we ensure we are out of that
arey list by May,” Treasury PS Chris
Kiptootold delegates at an anti-mon-
ey laundering reforms forum in Nai-
robi yesterday.

He said that Kenya has tightened
the noose on dirty money.

Under the International Coopera-
tion Review Group process, Kenvan
financial institutions and designated
businesses are implementing stronger
customer due diligence measures, in-
cluding verification of beneficial own-
ership and monitoring of high-risk
transactions.

“We really need to work hard. [ am
not sure we can have the opportunity
to extend the greylisting period. We

can't have. So we have to use this time
to work extra hard to make sure we
comply. S0 we are going to work with
individual principals,” said Dr Kiptoo.

Further, he said, financial insti-
tutions have heightened suspicious
transaction reporting, withenhanced
mechanisms in place to ensure timely
reporting and analysis of suspicious fi-
nancial activities,

Kenva said it would henceforth
deploy an inter-agency coordination
approach, which will include the Di-
rectorate of Criminal Investigations,
the Attorney General’s office, and
select State departments.

“Under me is the BRS (Business
Registration Services). Under me isthe
Asset Recovery Agency. As you have
seen, the Asset Recovery Agency is

actually responding and doing a very
good job of getting us out of the grey-
list,” Attorney General Dorcas Oduor
told delegates at the meeting.

“So we are going to use our office
as the pilot for other institutions to
see what we can do to accelerate not
only prosecution and investigation of
cases, but the Asset Recovery Agency
is mandated to go for civil recovery.”

The Kenya Financial Reporting
Centre reported nearly Sh6.976 tril-
lion in suspicious financial transac-
tion reports over three years through
2023, with most (around 91 percent) of
that funnelled through banks.

The report said money is laun-
dered mostly through real estate, law-
yers, and accountants.
= bgeorge@ke.nationmedia.com
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DPP opposes
Waititu’s bail
terms review
ahead of ruling

Joseph Wangui

The Director of Public Prosecutions
(DPP) has opposed the latest bid by
former Kiambu Governor Ferdinand
Waititu to have his bail terms softened
ahead of a ruling by the High Court on
Wednesday.

Mr Waititu remains incarcerat-
ed ar Kamiti Maximum Prison after
prosecutors dismissed his request fora
review of his bail terms as unmerited.

The court will decide whether to
relax bail conditions imposed follow-
ing his February 2025 conviction to
a Sh53.5 million fine or a 12-year jail
term for corruption-related offences.

“We are objecting solely because
the applicant has not satisfied the con-
ditions warranting review of the bail
terms,” said State prosecutors yester-
day, arguing that the court’s July 2025
order requiring Waititu to deposit a
Sh53.5 million bank guarantee for his
release pending appeal was reason-
able. The prosecutors further con-
tended that his repeated applications
lacked substantive grounds.

According to them, Waititu's
motion “merely shifts prayers with-
out meeting legal thresholds.” They
accused his defence of recycling ar-
guments, stating, “This change does
not necessarily meet the conditions
for review.”

Waititu has been in jail for eight
months since being granted bail in
July last vear under strict conditions.
He is serving a 12-year sentence after
failing to raise the Sh53.5 million fine
imposed upon his conviction by a
Magistrate’s court.

The case stemmed from a fraud-
ulent Sh588 million road construc-
tion tender awarded to Testimony
Enterprises, with the court finding
that Waititu received Sh20 million in
kickbacks. Despite his conviction, the
High Court granted him bail on July
31, 2025, citing health concerns and
the need for external medical treat-
ment. Notably, the court imposed a
S5h53.5 million bank guarantee—a con-
dition initially proposed by Waititu’s
defence team.

Months later, Waititu filed a certifi-
cate of urgency on January 21, seeking
to replace the bank guarantee with a
Sh20 million cash deposit. His lawyers
invoked the legal doctrines of impos-
sibility and frustration, arguing that
Waititu had exhausted all reasonable
efforts to secure the guarantee.
= [wangui@ke.nationmedia.com
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Court: Removing staff
from office WhatsApp
groups is unlawtul

Joseph Wangui

The Employment and Labour Re-
lations Court has ruled that remov-
ing an employee from work-related
WhatsApp groups can amount toun-
lawful discrimination and construc-
tive dismissal.

The court also held that severing
an employee from workplace com-
munication platforms constitutes a
breach of fair labour practices, estab-
lishing clear boundaries on how em-
ployers may use digital tools to mar-
ginalise staff.

The ruling arose in a case against
Hallmark Marketing Limited, where
the court found the company had con-
structively and unfairly dismissed Fi-
delis Wambui by removing her from
workplace communication chan-
nels—including WhatsApp chat

groups and emails—while she was on
a pregnancy-related sick leave.

The court awarded Ms Wambui
Sh4.4 million in damages for unfair
termination and viclation of her con-
stitutional rights.

The court determined that remov-
ing the emplovee from all work plat-
forms during authorised sick leave
was a fundamental breach of contract,
rendering the employment relation-
ship "intolerable and unbearable®.

Ms Wambui had worked as a cus-
tomer service officer at the agency
since March 2016. She testified that
she never received a formal appoint-
ment letter, itemised payslips, or
house allowance,

In March 2021, she developed preg-
nancy-related complications and was
placed on medically recommended
bed rest. After informing her employ-

er, she later notified the company’s
CEO that she required an additional
28 days of leave.

She described the response as hos-
tile. T'wo days later, on April 15, 2021,
she received a letter informing her
that she was being placed on indef-
inite unpaid leave, citing the Covid-
19 pandemic,

Before her leave commenced, the
company disconnected her from work
communication systems. She recount-
ed being removed from all 21 work-re-
lated WhatsApp groups and having
her email access blocked.

She argued that these actions
amounted to constructive dismissal
maotivated by her pregnancy, violat-
ing her constitutional rights to equal-
ity, dignity, freedam from inhuman
Freatment, and fair1aboGr practices.

Hallmark Marketing denied dis-

crimination, asserting its commit-
ment to supporting women, evidenced
by its female-majority management
and workforce. The company claimed
it operated as an agency where staff
engagement depended on client con-
tracts.

The company attributed Ms Wam-
bui’sunpaid leave to financial restruc-
turing necessitated by the pandemic
and the loss of client contracts, includ-
ing one with Githunguri Dairy Farm-
ers Co-operative Society.

It invoked force majeure and reit-
erated its support for women employ-
ees. Additionally, it said Ms Wambui
was not a diligent employee and had
prior performance issues, for which
she received warnings.

Further, it questioned the authen-

ticity of her medical documents sup-
porting her extended sick leave re-
quest. However, the court dismissed
the claim that her employment was
fixed-term, noting the absence of ev-
idence supporting such contracts.

It referenced Section 10(7) of the
Employment Act, which mandates
emplovers to provide employment
terms when no written contract exists.

“The consistent payment of salary
over five yvears indicates a continu-
ous employment relationship,” the
court stated.

The court found the timing of
events decisive, noting that Ms
Wambui requested extended bed
rest on April 13, received the unpaid
leave notice on April 15, and was re-
moved from communication chan-
nels on April 19,

“This sequence, occurring within
days while the petitioner was vulner-
able due to pregnancy complications,
demonstrates a reaction to her preg-
nancy,” the court ruled, rejecting the
company's claim of Covid-19 restruc-
turing.

The court noted the absence of re-
dundancy notices, meeting minutes,
or staff-wide communications sup-
porting the restructuring defence.
= jwangui@ke.nationmedia.com
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Enterprise. |

Four Kenya startups get 70pc
of venture capital financing

Vincent Owino

Four startups got more than two
thirds of the Shi41 billion in venture
capital funding that came to Kenya in
2025, pointing to a heavy concentra-
tion of financing within a few com-
panies as several others struggled to
raise any money.

Last year, Burn Manufacturing,
electric motorcycle maker Spiro, and
off-grid solar firms D.Light and Sun
King together raised Sh98.5 billion
($646 million), 69.8 percent of the
total funds raised by Kenya-based
startups during the vear, according
todata from the Africa Venture Cap-
ital Association (AVCA).

The four companies, which are
in the fast-growing clean energy in-
dustry, have consistently attracted
high-volume venture capital fund-
ing, putting Kenya among the lead-
ing startup funding destinations on
the continent.

The concentration of new funding
among the four came as some start-
ups closed down due to a funding
drought, even as Kenya saw a slight
jump in the number of funding deals
to 65 from 60 in 2024.

Increased funding

D.Light"s Sh39 billion ($300 million)
in debt financing raised from French
VC fund Mirova topped the VC fund-
ing for Kenyan startups in 2025. It was
also Kenya's most funded startup in
2024 after raising over Sh24 billion in
debt and grant financing.

Sun King, the major rival of D.Light
in the off-grid solar products market
in Kenya, raised 5h35s billion in debt
and equity financing, the second larg-
est in the country. It raised money
from the International Finance Cor-

Venture capital funding
(Shbn)

Four startups got more than two thirds of the
Shi41 billion in venture capital funding

et I >
Sun}{ing L — o “
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poration and London-based VC Light-

rock.
Electric motorcycle manufactur-

ers raised Sh12.9 billion while clean
cooking startup Burn Manufactur-

ing raised Shi1l.6 billion, mostly in
debt from the Trade and Develop-
ment Bank.

The funding to these Kenyan start-
ups came amid increased financing to
the clean energy and climate technol-
ogy industry, which accounted for 17
percent of VC funding across Africa
in 2025.

“Artificial Intelligence and Clean

Sh141bn

The amount of venture capital funding
that startups in Kenya received in 2825

and ClimateTech consolidated their
ascent into the top tier,” argued AVCA
initslatest Africa Venture Capital Ac-
tivity report.

“Together, the two verticals cap-
tured over one-third of tech-enabled
deal activity, reflecting both the rapid

| iffusiomoEA T acrhds mmﬁhﬂ&%uﬁf y

tained investor focus on energy tran-
sition, climate resilience, and re-
source efficiency.”

During the same year, several start-
upsin Kenyacollapsed after failing to
raise follow-up funding to sustain op-
erations. Startups like Antara Health,
Lipa Later, and Bonto shut down op-
erations due to funding constraints.

At Shi41l billion ($1.094 billion),
Kenya maintained its position as
the leading destination for venture
funding in Africa, far ahead of Egypt,
South Africa, and Nigeria, which at-
tracted Sh78 billion, Shesd billion, and
Sh37 billion, respectively.

However, unlike Kenya, financial

technology companies remain the
leading recipients of VC funding in

the peer countries.
= vogweno@ke.nationmedia.com
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Trader wins back

gas cylinders after

seven-year debt row

Joseph Wangui

The High Court has ordered oil mar-
keter, Total Kenya (presently TotalEn-
ergies Marketing Kenya Plc) to release
thousands of gas cylinders it withheld
from atrader, ending a seven-year dis-
pute over unpaid cylinder exchange
balances.

Total Kenya seized 4,425 cylinders
belonging to Hunkar Trading in July
2016 as security for an unpaid debt of
She.7 million accumulated between
2014 and 2016.

However, the court ruled that while
the initial withholding was permis-
sible, Total's continued detention of
the cylinders became unlawful once
Hunkar demanded their return and
filed suit in March 2017,

In its judgment on a case filed by

: Hu;]kar, the court directed Total to
.relese the cylinders within 30 days,

emphasising that creditors cannot in-
definitely retain another company’s
property as leverage.

“Alienisashield, not a sword,” the
court stated, stressing that self-help
measures must vield to lawful debt re-
COVEry processes.

The dispute stemmed from the LPG
Cylinder Exchange Pool, a regulato-
ry framework allowing consumers to
swap gas cylinders of different brands
at any outlet. Both companies were
membersof the scheme and had signed
its governing agreement.

Under the system, when one com-
pany collected more cylinders belong-
ing to another, a deficit arose and was
settled through invoicing. The rules re-
quired payment within 35 days, with
interest of two per cent per month on
overdue amounts.

Court records revealed that Hunkar
Trading accumulated deficits over sev-
eral months, prompting Total Kenvato
demand payment in early 2016.

Hunkar issued post-dated cheques,
but Total rejected them, arguing they
violated the agreed credit terms.

A July 2016 meeting led to an ar-
rangement where Total retained the
cylinders until the debt was settled—
an agreement Hunkar's director later
acknowledged in court.

The court upheld Total’s claim for
the Sh6.7 million debt, awarding in-
terest at court rates from the counter-

4,420

The number of gas cylinders that Total
Kenya seized from a trader in 2016

claim filing date. It also afirmed the
contractual provision imposing inter-
est on overdue balances.

However, the court ruled that nei-
ther the exchange agreement nor
energy regulations permitted mem-
bers to retain competitors’ cylinders
as security, The rules mandate return-
ing cylinders to designated collection
points within specified timelines and
prohibit actions that remove rivals’ cyl-
inders from circulation,

While acknowledging Total’s initial
lawful possession following the July
2016 agreement, the court found that
Hunkar’s March 2017 demand and law-
suit revoked consent, rendering fur-
ther detention wrongful.

Hunkar sought Shi4.5 million in
replacement costs, claiming the cyl-

inders deteriorated in storage.
=jwangui@ke.nationmedia.com

Manufacturing. |

German automaker Volkswagen plans to cut costs 20pc¢ by end 2028

REUTERS

Volkswagen plans to cut costs by 20
percent across all brands by the end
of 2028, Manager Magazin reported
on Monday, as the German automaker
looks toshore up its finances to count-
er the impact of higher costs, a tough
Chinese market and US tariffs.

CEQO Oliver Blume and finance chief
Arno Antlitz presented a "massive” sav-
ings plan at a closed-door meeting with

the company’s top executives in Berlin
in mid-January, the business publica-
tion added.

Acompany spokesperson said Volk-
swagen launched a programme across
all brands and entities three yvears ago
and has since achieved savings in the
double-digit billion-euro range. The
programme has enabled the group to
offset geopolitical headwinds such as
US tariffs, the spokesperson said.

Where exactly the savings are to be

made and where cooperation between
the brands is to be improved remained
unclear at the meeting, Manager Mag-
azin said, but plant closures could also

be on the table.

Volkswagen's works council chief,
Daniela Cavallo, acknowledged the
report but pointed to a deal with Volk-
swagen AG struck at the end of 2024,
in which measures for competitiveness
and for asocially acceptable impact on
the workforce had been agreed upon.

“With this agreement, we have ex-

pressly ruled out plant closures and
layvoffs for operational reasons,” Caval-

lo said in a statement.
Europe’'s largest carmaker is in

the process of cutting 35,000 jobs in
Germany by 2030. Its core brand an-

nounced in January that it planned

to reduce management positions and

consolidate its production platform,
aiming to save 1 billion euros ($1.2 bil-
lion) over the same period.

The Volkswagen spokesperson
added that Blume will provide an
update at the company’s annual results
press conference on March 10.

German carmakers face challeng-
esin China as they have to compete in
a spiralling price war with local rivals.

Last week, Mercedes-Benz said
profit margin at its autos division
could fall further this year, adding
that it would apply a "relentless cost
discipline”.
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Why Nedbank s paying higher premium for NCBA

Julians Amboko

MNCBA Group's digital credit and bank-
ing services, coupled with its progres-
sive dividend pavout, are the key fac-
tors that saw South Africa’s Nedbank
offer a relatively higher premium
to acquire a 66 percent stake in the
Nairobi Securities Exchange-listed
lender.

Nedbank indicated on January
22 that it would pay Sh110.4 billion
in cash and stock for the controlling
stake in NCBA, translating to 1.4 times
the net assets or book value of the
Kenyan banking multinational. The
portion of net assets being acquired
by Nedbank stood at Sh79.35 billion,
based on NCBA's results for the nine
months ended September 2025.

The 1.4 times book value multiple
places the valuation of NCBA above
that of recent peer transactions.

Nigeria's Access Bank acquired Na-
tional Bank of Kenya in 2024 at 1.25
times net assets, while a consortium
of three companies acquired a 39 per-
cent stake in Sidian Bank at a price

i 2 g fiivas R

MCBA Bank on Mama Ngina Street in
Mairobi on May 21,2023, FILE

that appraised the lender at 0.95times
its book value,

Equity Group in June 2023 ac-
quired a controlling 92 percent stake
in Rwanda’s Cogebanque at 1.26 times
its net assets. Kenvan banks previous-
lytraded at up to three times their net
assets in early 2015, with their valua-
tion taking a hit from multiple shocks,
including the Covid-19 pandemic and
interest rate caps, which lasted from
September 2016 to November 2019.

“NCBA has amazing technolpgy. If

NCBA dividend payout (Shbn)

NCBA Group raised its dividend by 15.8 percent
to Sh5.5 per share for a total of ShE.06 billion
L, 9.06

R R

2020 203 2002

0 - A W @ B -

SOURCECOMPARNY DISCLOSURES

y.If _inthedigital anddintech arena, it has
you look at what NCBA has been Hoing -—“téchnblogies Bt wé think are iHcred- °

ibly powerful and something that we
canuseeven in our own home market
in South Africa and also in other mar-
kets because there's something there
that is clearly scalable,” Nedbank’s
CEQ, Jason Quinn, told the Business
Daily.

“When you see technologies that
are scalable, price-to-book multiple
isn’t always the best determinant of
value because you can scale and build
out those technologies in other mar-
kets.”

Nedbank says that NCBA’s track
record in dividend payment was an-
other key factor that informed its will-
ingnessto accept arelatively high pre-
mium in acquiring a controlling stake
in the business.

Inthe financial year 2024, NCBA's
dividend stood at Sh5.5 per share,
translating to a total payout of 5h9
billion, which was a 15.8 percent in-
crease compared to the previous year
and a payvout ratio of 41.4 percent. Be-
tween 2020 and 2024, NCBA's total

_dividend payout stood at Sha3l billion,

" I Nédbank says that the NCBA ac-

quisition is designed to give a more
stable and stronger dividend payout
than the bank experienced with Eco-
bank, which it exited in 2025.

“It's also fair to say that NCBA
Groupis a strong dividend payer and
sothe earnings correlate quite nicely
with the cash flows, and that was an-
other compelling component of the
valuation, especially given that the
business is well capitalised,” said Mr
Quinn.

“Although we had long-standing
shareholding in Ecobank, West Africa
is a little bit more difficult to extract
returns out of, and the track record
of dividends coming out of Ecobank,
particularly in Nigeria, was problem-
atic.”

Nedbank's CEO is visiting Kenya
this week to meet the top leadership
of NCBA Group as well as market reg-
ulators, including the Capital Mar-
kets Authority and the Central Bank
of Kenya. The bank’s acquisition of
NCBA is expected to be concluded
within six to nine months.
= jamboko@ke.nationmedia.com
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How ‘demeaning duties’ pushed Stima
Investment manager out of her job

Joseph Wangui

The Labour and Employment Rela-
tions Court has ruled against Stima In-
vestment Cooperative Society for con-
structively dismissing its former head
of legal by assigning her demeaning
duties, such as keeping office keys,
and excluding her from key meetings.

The court found that the sacco’s
actions created an intolerable work
environment, forcing Viola Monica
Atieno Odhiambo’s resignation,
which amounted to constructive dis-
missal under the law.

Ms Odhiambo resigned in 2023 and
subsequently sued, arguing that her
departure from work was involuntary.

She cited multiple grievances, in-
cluding being removed from the Sac-
co's board meetings—where she had
previously taken minutes—without
explanation.

Additionally, she said she was as-
signed the role of office keyholder de-
spite being a lactating mother, making
it impractical for her to arrive early at
work or leave late.

Further allegations included ar-
bitrary surcharges for a lost laptop,

Shom

The inpatient medical cover for the
plaintiff that Stima Investment Sacco
reduced to Shim

persistent harassment, unfair accusa-
tions of insubordination, and biased
performance assessments.

The sacco also permitted her assis-
tant to attend Heads of Departments
meetings despite her presence as the
Legal Department head.

Ms Odhiambo had joined Stima In-
vestment Co-operative Society Lim-
ited in March 2018 as Legal Officer
under a three-year contract, which
included inpatient medical coverage
of Sh5 million and outpatient cover-
age of Sh200,000.

However, the sacco unilaterally re-
duced her inpatient cover to Shl mil-
lion without consultation, violating
the Employment Act’s requirement
for mutual agreement on contractu-
al changes.

This downgrade had severe finan-
cial repercussions. In December 2020,

Ms Odhiambo was hospitalised with
a bill of Sh1.5 million.

The insurer covered only Shl mil-
lion, leaving her liable for Sh506,372
after the sacco recovered the balance
from her. She later incurred another
Sh140,000 in medical expenses. The
court declared the downgrade unlaw-
ful and ordered reimbursement total-
ing Sh646,372.

“The emplover cannot alter the
employee's employment contract
without consulting the employee,”
the court said.

The court’s most critical findings
centered on her second contract, ef-
fective March 2021 after maternity
leave. The sacco’s CEQ had authorised
her legal assistant to attend heads of
department meetings in her stead,
undermining her authority.

The court deemed this a “direct as-
sault” on her role and a breach of con-
tract. Her assignment as kevholder
was also contested.

Ms Odhiambo testified that despite
protesting the impracticality due to
her breastfeeding needs, the CEO in-
sisted she maintain the duty.
= jwangui@ke.nationmedia.com
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Unga cyes energy cost cut
with shift to biomass fuel

Marion Sitawa

Animal and human food processor
Unga Group targets to save about Sh83
million annually after switching from
diesel-powered thermal energy to re-
newable biomass at its manufactur-
ing facility.

The company, in partnership with
industrial biomass firm Lean Energy
Solutions, seeks to cut energy costs
and reduce foreign exchange expo-
Sure,

“Managing input costs and ex-
posure to foreign exchange volatil-
ity has become critical to the long-
term sustainability of manufacturing.
This transition strengthens cost pre-
dictability while reducing reliance
on imported fuels, supporting long-
term operational resilience,” Fred-
rick Kinge, Plant Manager, Unga Farm
Care (EA) Ltd, said.

Unga said the new system is ex-
pected to cut its steam generation
costs by approximately 45 percent.

Lean Energy implemented the
project through a renewable thermal
energy partnership model that helps
to lower the capital barriers for man-

ufacturers. Under this arrangement,
the energy firm invests in, runs, and
maintains the boiler, allowing Unga
to access clean thermal energy with-
out the upfront capital expenditure.
“Industrial thermal energy is one
of the biggest cost centres in manufac-
turing, vet itis rarely treated as a stra-
tegic lever. This project proves that
manufacturers can cut costs, reduce
forex exposure, and decarbonise at
the same time,” said Dinesh Temb-
helaar, Founder and Managing Direc-
tor, Lean Energy Solutions.
Expensive power remains a major
concern for Kenya's manufacturing
sector, with higher global fuel prices
inflating most production costs.
Many Kenyan manufacturers have
turned to renewable energy solutions
such as biomass and solar to manage
costs and enhance sustainability.
Manufacturers in Kenya, includ-
ing Bio Food Products, Mabati Rolling
Mills, TotalEnergies Kenya, Maisha
Mabati Mills and Simba Cement, have
shifted to their own solar power gen-
eration to cut operational costs and
lower emissions.
= mrsitawa@ke.nationmedia.com
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Magical Kenya's golf
tournament unveiled

Youth Affairs, Creative Econo-
my and Sports Cabinet Secre-

tary Salim Mvurya (centre) with
State Department for Sports PS
Elijah Mwangi and golter Mutahi
Kibugu (right) during the unveil-
ing of the Magical Kenya Open
Pros at Karen Country Club in
Nairobi yesterday. Lucy
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Energy. |

Turkey dispatches drilling
ship to Somalia for oil hunt

REUTERS

Turkey sent its deep-sea drill-
ing vessel Cagri Bey to Somalia on
Sunday for what its energy minister
said would be Ankara’s first offshore
exploration mission outside its mar-
itime zZone.

Describing the move as a “historic
moment” in Turkey's oil and gas ex-
ploration efforts, Alparslan Bayraktar
said the vessel would begin drilling in
April at the Curad-1 well off Somalia.

“For the first time, our deep-sea
drilling ship is setting out on a mission

beyond (our maritime zone),” Bayrak-
tar said at a ceremony at Tasucu port
in the southern province of Mersin.

He said Cagri Bey, which recently
joined Turkey’s drilling fleet, was ex-
pected to reach Somalia in about 45
days, adding that it would be escort-
ed by three Turkish naval warships.

Turkey aims to produce 500,000
barrels per day of oil or equivalent
hydrocarbons by 2028, Bayraktar
said, adding that Ankara expects to
double that amount through discov-
eries and production-sharing agree-
ments abroad

Debt. |

[talian PM offers Africa states
climate-shock debt reprieve

REUTERS

Italian Prime Minister Giorgia Meloni
said that Italy and its African partners
had focused their latest talks on the
continent’s debt burden, with Rome
offering countries a chance to suspend
repayments when hit by extreme cli-
mate events.

“Today, once again, we focused
on an issue that is central for Africa,
which is debt,” Meloni said late on
Friday at the close of the second Ttaly-
Africa meeting in Addis Ababa.

“We have launched a broad initia-

tive on debt conversion for joint de-
velopment projects. To this, we are
adding the introduction of debt-sus-
pension clauses for those nations af-
fected by extreme climate events,” she
added.

Meloni is due to attend on Satur-
ﬂﬂ‘y‘ the plenary session of the 39th
ordinary meeting of the Assembly of
Heads of State and Government of the
African Union in Addis Ababa.

She did not give details on how
the proposed suspension mechanism
would work or which states might take
it up.

Security. |

Motorbike raids on villages Kkill dozens in Nigeria attacks

BEC

Gunmen on motorcycles have killed
dozens of people in dawn raids across
threevillages in north-western Nigeria.

Armed men shot locals dead, set
homes alight and abducted an un-
known number of people in Niger
State, Musa Saidu, head of the State
Emergency Management Agency
(Sema), told the BBC.

The attacks on Saturday morning
occurred near the site of a suspected
jihadist massacre earlier this month,
in which more than 100 people were
killed in a similar ambush.

Armed criminal gangs, known
as bandits, have carried out attacks
and kidnappings in Nigeria for years,
mainly targeting those in the north-
west — but reports of attacks in other
parts of the country have risen sharp-
ly more recently.

Bandits swooped on the village of
Tunga-Makeri early in the morning,
before striking the nearby villages of
Konkoso and Pissa, local officials said.

Police said six people were killed
inone incident, and 20 more in the at-
tacks on Konkoso and Pisa.

Officials confirmed at least 29

people had been Killed as of Saturday,
but Saidu said that death toll could rise.
The number of people abducted is also
unknown because many residents fled
their homes and ran into the nearby
bush or neighbouring communities,
he said.

“People are afraid because youcan't
tell which community is going to be
next.”

A security report cited by AFP news
agency said bandits came on 41 motor-
cycles, each carrying two or three men.

Abdullahi Rofia, aresident of neigh-
bouring Agwara, told the BBC that

many displaced people have taken
shelter in his community, which was
itself attacked two weeks ago.

“People are so traumatised, they
no longer go to farm nor do they go to
market,” he said.

“The bandits are not interesting in
stealing or looting - they are more inter-
ested in killing and terrorising locals.”

Authorities have introduced emet-
gency measures, including a restriction
on late-night gatherings and a “par-
tial curfew"” that bans motorcycle taxis
from operating after 20:00 local time
(19:00 GMT).
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Tanzania calls for firmer
institutional cooperation
on managing Nile River

KINHLUA

Tanzania has called for reinforced in-
stitutional cooperation and sustain-
able management of the Nile Riverto
safeguard one of Africa’s most vital
shared resources, the Ministry of For-
eign Affairs and East African Coop-
eration said in a statement Sunday.

The call was made by Minister for
Foreign Affairs and East African Co-
operation Mahmoud Thabit Kombo
during a high-level Nile Basin meet-
ing held on the sidelines of the Af-
rican Union (AU) Summit in Addis
Ababa, Ethiopia.

Kombo emphasised the need to
strengthen governance structures
to ensure the equitable utilisation of
the river, according to the statement.

Kombo noted that permanent
institutional frameworks would en-
hance coordination, deepen trust,
and provide structured mechanisms
for resolving differences among
member states.

Technology. |

China hands over satellite
ground station to Namibia,
state media reports

REUTERS

Chinese officials on Thursday handed
over a satellite ground station to Na-
mibia outside the southern African
nation’s capital Windhoek, Chinese
state media reported, marking anoth-
er step forward in China’s expanding
Space Programime OVerseds.

The Chinese-built ground data
receiving station will “significant-
ly enhance Namibia's ability to re-
ceive and process remote-sensing
data from satellites,” the state-run
Xinhua news agency said on Friday.

As the US has pulled back from
aid to African countries, China has
been building alliances and widen-
ing its space footprint on the conti-
nent, offering satellites, laboratories,
and monitoring stations. Beijing says
it is helping boost African space pro-
grammes because it wants no coun-
try left behind.

Reuters has reported that China's
aid projects are giving it access to a
broader surveillance network as it
seeks space dominance. Beijing can
tap data and images collected from
satellites, telescopes and ground sta-
tions it has provided African coun-
tries. Chinese personnel also main-
tain a long-term presence in facilities
it builds in Africa.
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When infrastructure falters, budget pays

Failure by mega projects to perform has long-term implications on public finances, with slower return on investment

STANLEY
MWAWASI

As Kenya navigates a Sh4.7 trillion
budget framework amid revenue un-
derperformance and rising debt ser-
vice obligations, public debatg has

understandably focused on bo [E&rn‘i-?-e

ing levels, taxation measures and ex-
penditure ceilings.

These are visible pressure points.
However, a less visible but structur-
ally significant issue lies upstream in
the infrastructure value chain: proj-
ect underperformance.

Much of the current public frus-
tration — whether expressed through
concerns about rising taxation, ser-
vice delivery strain or the widening
gap between economic expansion and
household welfare — reflects deeper
structural pressures within the fiscal
system. Understanding these pres-
sures requires looking beyond head-
line budget figures to the performance
integrity of long-term capital invest-
ments.

Infrastructure is often discussed
in binary terms — either as a neces-
sary investment or as excessive bor-
rowing. The reality is more nuanced.
Infrastructure can expand econom-
ic capacity when assumptions hold.
But when core assumptions weaken
— whether in demand forecasts, cost
calibration or risk allocation — proj-
ects may generate less economic value
than anticipated while still locking in
long-term financial commitments.

This gap between projected per-
formance and realised outcomes is
not always dramatic. It often appears
gradually, through lower-than-ex-
pected utilisation, deferred mainte-
nance, renegotiated contracts or fiscal
support measures that were not prom-
inent at financial close. Over time,
however, the cumulative effect be-
comes material.

Rehabilitation works on a road in Nairobi's Embakasi West, DENMIS ONSONGD

‘Projects may
generate less
economic value than
anticipated while
still locking in long-
term financial
commitments.

Large-scale infrastructure proj-
ects embed economic assumptions
that typically extend two to three
decades — reflecting 20-year design
lives under conventional procure-
ment or 25-30-year concession peri-
ods under public -private partnership
frameworks. Traflic growth projec-
tions assume certain income elastic-
ities and logistics patterns. Energy
projects assume specific industri-
al expansion trajectories. Toll roads
assume willingness-to-pay thresh-
olds aligned with projected income

growth. When these assumptions
prove optimistic, the physical asset
remains — but its economic perfor-
mance shifts.

When infrastructure projects are
scaled in the hundreds of billions of
shillings, even modest percentage de-
viations in projected performance can
materially alter fiscal outcomes. A 10
to 20 percent divergence in traffic vol-
umes, energy demand, or cost esca-
lation assumptions may appear man-
ageable inisolation, but when applied
across multi-billion-shilling invest-
ments, the resulting revenue gaps or
cost pressures can compound over
decades. These adjustments do not
disappear; they must ultimately be
absorbed within the broader fiscal
framework. For example, if a major
toll corridor records sustained traffic
volumes below conservative projec-
tions, the resulting revenue gap may
trigger fiscal support measures or con-
tractual adjustments that reverberate
beyond the transport sector.

The consequence is not merely
a slower return on investment. It is
fiscal inflexibility.

Revenue shortfalls in infrastruc-
ture-linked projects can migrate into
contingent liabilities, tariff adjust-

ments, concession restructuring or
direct fiscal support. Capital cost un-
derestimation can result in variations
and refinancing pressures. When ag-
gregated across multiple projects,
these adjustments narrow fiscal space
and complicate medium-term budget
planning.

This dynamic is not unigue to
Kenya. Globally, infrastructure per-
formance risk is one of the most stud-
ied drivers of long-term public finance
stress. What matters is not whether
ambitious projects are pursued, but
whether they are subjected to suffi-
ciently rigorous preparation and in-
dependent scrutiny before commit-
ment. The most expensive stage of
any infrastructure project is not con-
struction. It is weak preparation.

When alternatives are not ex-
haustively evaluated, when traffic or
demand models rely heavily on cen-
tral-case projections, or when down-
side scenarios are treated as remote
rather than plausible, risk accumu-
lates quietly. By the time performance
gaps emerge, contractual and politi-
cal commitments make course cor-
rection complex,

In an environment of tightening
fiscal space, Kenya's economic resil-
ience will depend not only on revenue
mobilisation and borrowing strategy,
but also on the performance integri-
ty of its capital investments.

Infrastructure does not strain
public finances simply because it is
built. It strains public finances when
projected economic value does not
fully materialise.

Ensuring that assumptions are rig-
orously interrogated before financial
commitments are made is therefore
not a technocratic detail — it is cen-
tral to long-term fiscal stability.

In capital investment, ambition
must be matched by preparation and
discipline. The budget ultimately re-
flects the difference.

The writeris an infrastructure & PPP
governance specialist.
sWmwawasi@gmail.com
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School uniform tenders
order will rein in cartels

The move by the Public Pro-
curement Regulatory Au-
thority (PPRA) to address
a menace affecting public
schools where uniform cartels
have taken over is welcome.
For far too long, the pur-
chase of school uniforms has
been turned to a lucrative
side business by some school
heads who collude with sup-
pliers to set high prices while
limiting shops where they can
be accessed, all atthe expense
of parents and guardians.
The PPRA's directive com-
pelling principals to disclose
suppliers, pricing, and ten-
dering details is, thus, long
overdue. Schools coerc-
ing parents to buy uniforms
from preferred suppliers lest
admission of their children
be rejected constitutes a bla-
tant conflict of interest and
breaches the law. This has
caused parents to pay exor-
bitant sums for materials that

can often be sourced cheaply
from other shops.

It is time for officials at the
Education ministry toenforce
the law, taking stern action on
school heads who continue
to punish parents for selfish
gains. It is concerning that
s0 many schools continue
to flout the law and get away
with it,

The government must
crack down on school heads
found culpable of this mal-
practice since public schools
exist to serve children’s right
to education, rather than the
commercial interests of a few
traders and principals.

The procurement of uni-
forms should be left to oper-
ateinacompetitive, open and
monitored way, ensuring par-
ents benefit from fair prices
and quality goods. Princi-
pals cannot be allowed to act
as gatekeepers to overpriced
supplies.

Mitigate Mau Summit
toll road fiscal exposure

The Treasury's warning over
fiscal risks on the proposed
Rironi-Mau Summit toll road
should not be taken lightly.

TheSh150 billion-plus pub-
lic-private partnership, over-
seen by the Kenya National
Highways Authority, carries
contingent liabilities that
could easily crystallise if traf-
fic projections prove overly op-
timistic.

At the heart of the matter
is demand risk. The private-
Iy initiated proposal by a con-
sortium including China Road
and Bridge Corporation and
the National Social Security
Fund projects that traffic will
nearly double over the coming
decades. Yet history shows that

toll roads falter when motorists
divert tountolled alternatives.
If revenue falls short, taxpay-
ers — not investors — may ul-
timately bear the burden.

Before Kenya signs on
the dotted line, the feasibili-
ty study presented to KeNHA
must demonstrate a robust,
independently verified traf-
fic survey. It must interrogate
peak flows, diversion risks and
price sensitivity of the estimat-
ed 40,000 daily users.

PPPs can unlock capital.
But they must not mortgage
the Exchequer. Kenva should
only proceed if risk allocation
iswatertight and contingent li-
abilities aretightly capped and
transparently disclosed.

The editor invites comments on our content and topical Issues

BDeditor@ke.nationmedia.com
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How to co-create education system
through youth and partnerships

JOHN
WAIMIRI

This yvear, Kenya's basic education has
begun a historic phase as the pioneer
cohort of 1.13 million learners under
the Competency-Based Education
(CBE) system joins senior school.
The government, as part of its 100
percent transition agenda, has intensi-
fied efforts to admit learners toschools
through initiatives such as Junior Sec-
ondary School capitation, expansion of
bursary schemes, re-admission drives
for absent learners, and, recently, the
deployment of local chiefs to ensure
all school-age children are in school.
According to reports from the Min-
istry of Education, as of January 25, 92
percent of Grade 10 students had en-
rolled in senior school. Unfortunate-

_lw this leaves out-about eight;percent
‘of studentst pfindarlyfrém disagdvan-

taged backgrounds, who continue to
face delays due to unpaid fees or long
commutes to their assigned schools.
To understand what we must do
now to make this new system work,

we need to start by examining the pit-
falls of our previous 8-4-4 system, be-
cause those who do not look at history
are doomed to repeat it. For decades,
the 8-4-4 system served as the back-
bone of our education. It was struc-
tured, standardised, and focused on
pmr:iua:jng acade l'l‘liC-Ei.ll‘;.-' disciplinec‘l
graduates.

A major challenge of the curricu-
lum was that it left little room for inno-
vation, creativity, or individual learn-
er interests. This pigeonholed many
children whose aptitude, interests, and
abilities lie in vocational education,
the arts, sports, and other non-tradi-
tional careers.

We often forget that curriculum is
the vehicle which empowers citizens
with the knowledge, skills, attitudes,
and values necessary for personal and
national development.

The 8-4-4 system played its role
in pushing Kenya into the 21st centu-
ry. However, as the world transitions

into a future shaped by artificial in-

tn-:lliﬁﬂ'nce, creative industries, sports,
entrepreneurship, and green econo-
mies, where problem-solving and criti-
cal thinking are prerequisites, the shift
to CBE marked a bold and confident
step for Kenya.

As we move towards transforming
our education system, we must em-
brace the power of co-creating with
different stakeholders.

It is important to applaud the efforts
of the Ministry of Education in imple-
menting the CBE, which has allowed
learners to choose pathways aligned
with their interests, whether academ-
ic, technical, creative, or sporting. This
i5 an important step towards co-cre-
ation. When it comes to shaping the
future of education, engaging students
and youth in co-creating the education
they want is essential to meeting their
aspirations and ambitions, and to cre-
ating a system that works.

Strategic partnerships with private
institutions are also crucial.

For many young Kenyans, especial-
Iy those in informal settlements, arid
regions, and refugee-hosting commu-
nities, there is an urgent need for ac-
cessible education pathways. This is
where private foundations and insti-
tutions can step in to support the gov-
ernment, through the Ministry of Ed-
ucation, to ensure that the 100 percent
transition policy becomes a lived real-
ity for the youth.

[hewritar is the Executive Director at The
Family Group Feundation

Water.

Kenya does not suffer water scarcity
but governance, investment failure

COLLINS
MIRUKA

Kenvya does not primarily suffer from
water scarcity. It suffers from water
governance failure. Despite billions
invested in dams, boreholes and do-
nor-funded urban projects, house-
holds and businesses continue to ex-
perience unreliable supply.

Meanwhile, non-revenue waterin
major utilities remains stubbornly
high, in some cases exceeding 40 per-
cent. That is not a hvdrological crisis.
It is a management crisis.

Water should be treated as eco-
nomic infrastructure — no different
from roads, ports orenergy. Yet unlike
energy sector reforms of the early
2000s, water reforms have stalled at
the level of policy rhetoric. Utilities
remain politically exposed, tariff ad-
justments are often delayed for elec-

toral reasons, and capital expenditure
decisions are rarely insulated from
short-term pressures.

‘The result is predictable: under-
priced water, weak balance sheets,
stalled investment and recurring bail-
outs. From a business perspective,
this creates systemic risk. Manufac-
turing, real estate, agriculture and
hospitality all depend on a predict-
able water supply. Investors price un-
certainty. When water governance is
wealk, capital becomes expensive.

Three reforms would fundamen-
tally shift the sector. First, profession-
alise utility boards. Appointments
should prioritise financial, engineer-
ing and governance expertise rather
than political patronage. Utilities are
commercial entities under public
ownership; they must be governed
as such.

Second, depoliticise tariff setting.
Sustainable pricing does not mean
punitive pricing. It means predict-
able, regulator-driven adjustments

that allow utilities to invest and ser-
vice debt.

Third, unlock blended finance.
Kenya has a significant opportunity
to attract climate-linked financing
for water storage, reuse and Efﬁ{:it‘!l'l{:‘y‘
projects. But investors require credi-
ble institutions, bankable utilities and
transparent governance frameworks.

Water security is economic secu-
rity. The counties that get water gov-
ernance right will attract industry,
urban growth and agricultural pro-
ductivity. Those that do not will con-
tinue to firefighting droughts and ra-
tioning crises.

The debate must shift from “who
controls water” to "who governs it
competently.” Until that happens, no
amount of new dams will fix what is
fundamentally an institutional prob-
lem.

Prof Miruka is the Deputy Vice-Chanceallor
- Administration, Finance, Flanning and
Cevalopment at Tharaka University. He can
bereached at change.miruka@gmail.com
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Toyota gets
a stinging
buyout
bloody nose

Toyota has two options: take iton the
chin now or risk a haymalker later. In-
siders at the powerful industrial group
have just received a stinging bloody
nose in their battle to take Toyota In-
dustries private for a lowball 5.65 tril-
lion yen ($37 billion).

The consortium that includes
Tovota Motor, its chair Akio Toyoda
and the family's unlisted Toyota Fu-
dosan had to admit on Thursday that
they had failed to convince indepen-
dent shareholders in the forklift and
car-parts makKer to accept their woe-
fully inadeguate hid.

So they're extending their tender
offer a couple more weeks. That's un-
likely to win over the many holdouts,
leaving the consortium with the un-
palatable choice of either raising the
price substantially or dropping the
deal and having Elliott Investment
Management in their face for the fore-
seeable future.

The wannabe buyers' announce-
ment gives them time to raise the offer
from its current 18,800 yen pershare,
despite asserting last month that they
had “no intention” of doing so. But
they also acknowledge that only 33
percent of outstanding shares have
been tendered.

Paul Singer’s Elliott, which owns
a 7.1 percent stake in the target, says
this equates to fewer than one in five
independent shareholders tendering.
That's a blow to the consortium’s as-
sertion that the offer price “reflects the
intrinsic value™ of Industries.

The activist on Friday repeated its
call for investors not to tender shares
and recommended that those few who
already have to withdraw.

Cartoon

"A good feader deiegates. 'm emaiting you my job description...”

Are Hustler and Nyota funds sustainable?

Kenva has a long history of State-
led interventions aimed at improv-
ing access to credit for micro and
stall enterprises (MSEs).

Despite continuous efforts
since independence, access to ad-

remains a major constraint to en-
terprise growth. Recent flagship
initiatives—the Hustler Fund and
the Nyota Fund—represent a re-
newed policy attempt by the cur-
rent government to address this
challenge through digital, low-cost,
and highly scalable credit delivery
systems.

However, past experience shows
that similar interventions have
not produced sustained enterprise
growth, This raises important ques-
tions about whether these new pro-
grammes address the underlying
causes of credit market failure.

Preliminary observations high-
light emerging concerns, includ-
ing high loan recycling, short
repayment periods, consump-
tion-oriented use of funds, and in-
creased borrower vulnerability.
Without systematic empirical eval-
uation, there is a risk that these pro-
grammes may deepen indebtedness
rather than promote sustainable en-
terprise development.

Despite impressive registration
and loan disbursement figures, it
remains unclear whether the funds
are genuinely easing long-standing
credit constraints faced by MSEs or
simply reproducing earlier policy
failures in digital form. The dis-
cussion that follows examines both
the demand- and supply-side con-
straints affecting MSEs in Kenva.

A fundamental question arises:
why are MSEs credit-constrained in
the first place? And why have earli-
er funding initiatives—such as the

Youth Fund, Women Enterprise
Fund, Uwezo Fund, and Kenya In-
dustrial Estate—failed to establish
sustainable financing models?
Acloser examination reveals sev-
©ral interrelated structurakfactors

equate and appropriate findhée® that'confintd falimieMSE access

to finance, and unless these under-
lying issues are addressed, current
lending initiatives risk experienc-
ing similar outcomes.

First, credit market outcomesin
Kenya are shaped by severe infor-
mation asymmetry, which appears
in three classic forms: adverse se-
lection, moral hazard, and enforce-
ment challenges. Adverse selection
occurs when lenders cannot distin-
guish between high-risk and low-
risk borrowers before issuing credit.

In such cases, interest rates
become less effective as a mar-
ket-clearing tool because they
cannot perfectly reflect borrower
risk.

Second, the assumptions under-
lying intertemporal consumption
smoothing do not fully reflect the
realities of MSE operations.

Classical life-cycle models
assume that individuals borrow
against predictable future income
to optimise consumption and in-
vestment. However, in Eenva, many
MSEs operate under high income
volatility, economic uncertainty,
limited financial literacy, and weak
numeracy skills.

Third, MSEs face covariate risk.
Because many operate in simi-
lar sectors and regions, econom-
ic shocks—such as drought, infla-
tion, policy instability or shift in
consumer preferences—can affect
many borrowers at the same time.
To manage this risk, lenders often
redirect funds toward larger and
more diversified firms.

Fourth, structural and psycho-
logical barriers further limit MSE
participation in formal credit mar-
kets, Most formal financial insti-
tutions are located in urban cen-
tres and may appear intimidating

Losmall entrepreneurs. Complex
and time-consuming loan applica-
tion procedures create additional
non-financial costs.

Against this background, an im-
portant question remains: have the
Nyota Fund and the Hustler Fund
addressed the root causes of low
credit penetration among MSEs?
By assuming that increased credit
supply automatically leads to pro-
ductive uptake and usage, these pro-
gramimes risk repeating past policy
failures, even if delivered through
more advanced digital platforms.

The persistence of behavioural,
institutional, and cognitive con-
straints suggests that without com-
plementary measures—such as
financial literacy training, risk-shar-
ing mechanisms, and flexible repay-
ment structures—expanded credit
supply may simplyv generate short-
term borrowing cycles instead of
sustainable enterprise growth

The Hustler and Nyota funds,
therefore, risk representing a shift
in delivery mechanisms rather than
a full resolution of structural market
failures.

Although they reduce entry bar-
riers by removing traditional collat-
eral requirements and lowering ini-
tial borrowing costs, implicit credit
rationing remains through small
loan sizes, digital access require-
ments, and repayment-based pro-
Zression systems.

Prof Ken Mugambi
Dean, School of Economics and Political
Science at Kenya Methodist University.

VOICES

Joy Buria-Marjawar

MAIL & GUARDIAN

The Alternative Mining Indaba (AMI)
has never been comfortable with pPowWer,
Since its inception, it has positioned
itself as a counter-space - a forum where
mining-affected communities, activists,
and faith-based movements confront
extractive capitalism rather than nego-
tiateits terms. That is why one moment
at AMI 2026 was quietly significant: for
the first time in the Indaba’s history, the
United Nations entered a people-led
political space. The United Nations
High Commissioner for Refugees and
the United Nations Development Pro-
gramme joined in conversation with
nearly 100 stakeholders, comprising
Com [Illl[lit}’ re pI'ESE[llﬂli‘v'EE'r. civil so0-
ciety organisations, faith-based actors,
researchers, activists, academics, trade
union representatives, and advocates
from across Africa, Ukraine, and Indo-
nesia. But for one day in Cape Town,
the balance of the conversation shift-
ed. The question now is whether global
institutions are prepared to act on what
they heard.

Anil Raman

INDIAN EXPRESS

In a recent essay, Stephen Walt argues
that the international system is
moving away from cooperative lead-
etship towards the behaviour of a
predatory hegemon. Major powers,
he suggests, are increasingly willing
toextract advantage, impose costs and
limit accommodation when dealing
with weaker states. In such a system,
diplomacy and intent matter less
than material capability. For India,
this shift is especially consequential. A
country that lacks sufficient econom-
ic scale, technological control and in-
stitutional strength is less insulated by
alignment or rhetoric.

Susan Hattis Rolef

THE JERUSALEM POST

Sometime within the next few weeks,
we shall hopefully be much the wiser
about what the 165-minute meeting be-
tween US President Donald Trump and
Prime Minister Benjamin Netanyahu
last Wednesday was really all about.
All of the previous meetings between
the two were accompanied by long press
conferences in which mostly Trump
rambled at length about anything that
happened to enter his mind. This time:
almost absolute silence. There are some
heavy issues on the agenda, the outcome
of which istotally in the hands of Trump.
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Taxing informal economices:
Technology’s promise, pittalls

Informality makes it harder for governments to build capacities for effective taxation: identification, detection, collection

TAXATION
ABEL
GWAINDEPI

Changesinthe development finance
world - especially the sharp drop in
foreign aid and fewer cheap loans for
low-income countries — have pushed
taxation back into the spotlight.
Africa has entered a new “tax era
of development”. Asexternal funding
dries up, many African countries are
now relying more on their own abili-
ty to raise money through taxes. But
large parts of African economies are
informal, and that’s widely seen as
an obstacleto collecting tax revenue.
My recent work, too, shows that
countries with high levels of infor-
mality tend to collect less tax reve-

nue and face other related chaﬁé‘hﬂ&ﬁ.' :

Governments struggling to pay
wages and deliver public services have
two main choices: Raise more taxes
from the formal sector by increasing
rates, introducing new taxes, or reduc-
ing tax incentives (not popular among
businesses that already pay) and
extend taxation into the infor-
mal sector, where most people
work and most businesses op-
erate, though they are already
partly burdened by tax-like fees.
Achieving the second option faces
many obstacles.

Roughly 85 per cent of working
age people in sub-Saharan Africa
are informally employed. Informal-
ity makes it harder for governments
to build the three capacities needed
for effective taxation: identification,
detection and collection.

Technology provides an answer
toall three challenges. But, as my re-
search shows, itisn’t acomplete solu-
tion. Poorly designed tools can ampli-
fy existing challenges or create new
unfairness, weaken trust and drive
people back to cash.

Identification capacity is the abil-
ity to know who should be paying tax
- whether individuals, businesses,
or properties — through reliable reg-
istries and databases. Detection ca-
pacity involves verifying whether
people and firms are reporting the
right amounts. This is often done by
using information from third parties
such as electronic receipts and mo-
bile-money records. Collection capac-
ity is the ability to ensure that taxes
are paid smoothly and securely.

e gl

An electronic tax register machine for automatic transmission of tax data by

businesses in Kenya. FILE

‘As wealth moves onto
digital rails — apps,
platforms, e-wallets,
blockchain and even
crypto — tax systems
must evolve with it.

Digital ID systems make it easier to
match taxpayers to their obligations,
electronic transaction data help
uncover under-reported income,
online filing or automated withhold-
ing systems make payments easier for
taxpayers while reducing face-to-face
interaction, which is inefficient and
can lead to fraud.

Emerging technologies like artifi-
cial intelligence and machine learn-
ing are now used to score taxpayer
risk, flag suspicious filing patterns,
detect possible fraud and prioritise
audit cases far more accurately and ef-
ficiently than manual selection. Basic
hardware, digital infrastructure and
reliable data systems need to be in
place before meaningful progress can
be achieved in this area.

One way that governments try to
tax the informal sector is through
“simplified tax regimes”. Technolo-
gy is playing an important role,

For example, Rwanda's experience
shows how powerful digital invoic-
ing can be. When big companies need
valid electronic invoices to claim ex-
penses, they push this requirement
down to the smaller suppliers they
buy from, increasing tax compliance.

Rwanda’s electronic billing ma-
chines have also shown that volun-
tary VAT compliance is possible when
technology simplifies the process,
cuts down paperwork and closes the
information gap.

In Kenya, the government has in-
troduced eTIMS-a paperless digital
system that stores receipts electron-
ically. It works through electronic tax
registers that validate, sign, encrypt
and then send sales data directly to
the Kenya Revenue Authority.

Digital financial services taxation
Digital financial services are now part
of everyday life across the continent,
especially mobile money and digital
wallets. In recent years, governments
have also started using the services as
ataxbase. The ideaisthat even ifin-
tormal traders don't pay formal taxes,
many still make electronic payments

through systems like mobile money
or e-wallets.

In Ghana, the government intro-
duced an e-levy on electronic trans-
actions at 1.75 percent, with a 100-
cedi ($$10) exemption. After public
pushback and a big shift back to cash,
the rate was first reduced and then
removed completely in 2025. It was
deemed to be reducing formalisa-
tion efforts and reversing financial
inclusion.

Taxation in low-income countries
is often the “art of the possible”, Ev-
idence shows mobile-money taxes
can sharply reduce the use of digital
financial services - up to 39 percent
in some settings. The burden is es-
pecially heavy where bank penetra-
tion is low. Rural and unbanked users
have no real alternatives to mobile
money. They must either pay the levy
or resort to inefficient and often cost-
lier options.

Governments are balancing com-
peting priorities. They want to pro-
mote digitalisation and support dig-
ital financial services markets, while
also expanding financial inclusion by
keeping formal financial services af-
fordable and accessible. At the same
time, T.hE:"y' need to raise sustainable
revenue. Technology has to be part
of the answer, but it requires strong
foundations.

There is a more fundamental issue
bevond tech helping digitise paper-
work. As wealth moves onto digital
rails - apps, platforms, e-wallets,
blockchain and even crypto - tax sys-
tems must evolve with it. Countries
cannot keep up unless 1.'1"[!5'}? invest in
21st-century tax skills and the digital
infrastructure to move beyond the an-
alogue tax systemis.

What's needed

The basic challenge in taxation re-
mains: no tax system can maximise
revenue, fairness and simplicity at the
same time. Good policy means choos-
ing the right balance, rather than fall-
inginto trade-offs that place the big-
gest burden on the poorest.

In the end, tax is political. It in-
volves decisions about who pays, and
how, which reflect a country’s priori-
ties as much as its technical capacity.

Thewriter is 5anior Researcher, Danish
Institute for International Studies
THE CONVERSATION
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Flight delays hit JKIA as
State scrambles to contain
worker strike dis ruptlons

Vincent Owino

Multiple flight delays have been re-
ported at the Jomo Kenyatta Inter-
national Airport (JKIA) despite gov-
ernment agencies’ efforts to contain
disruptions resulting from the avi-
ation workers' strike, which started
vesterday.

Several airlines, including Kenya
Airways which operates mainly from
JKIA, reported delays even as the avia-
tion and airports authorities said they
are implementing contingency mea-
sures to avoid delays.

This comes as the Kenya Aviation
Workers Union (Kawu) went on strike
after failing to agree with the Kenya
Civil Aviation Authority (KCAA) on
a Collective Bargaining Agreement
(CBA), which has been pending since

:'--%r;
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Security officers at Jomo Kenyatta International Airport in Nairobi yesterday, as a
strike by workers caused flight delays. REUTERS

2015 and has seen some employees go
for over a decade without a pay rise.
The strike took off despite the Em-
ployment and Labour Relations court
suspending the industrial actl-l:m last
Friday following a petition by KEAA L

"KCAA wishes to inform the public
and aviation stakeholders that it has
activated its operational continuity
measures in light of the planned in-
_dustrial action by-the Kawu,ssaid the

ﬁgu]‘athrm d"ﬂf.‘.?i;ﬂfl‘l'}ﬂnt i _;3' o

Ty

Passenger and cargo traffic at
JKIA

Cargo traffic

('988 tonnes) Passenger('98a)
2826 308.12 2811.2
2821 381.53 3974 .1
2022 362 96 B6556.5
2823 3T2.25 8216.1
2824 364 .82 DE6T.4

Source:KMNES

KCAA isthe organisation that over-
sees civil aviation and is responsible
for safe management of airspace.

It employs air navigation operators
that guide takeoff and landing of air-
planes. The Kenya Airports Authori-
ty (KAA), which isresponsible for the
management of airports such as JKIA,
has also said it has "activated” con-
tingency plans as delays impacted
departing flights from the country’s
main airport.

Kenya Airways (KQ), JKIA's anchor
airline, reported delays due to the re-
sulting disruptions caused by the
workers' strike even as KCAA an-
nounced the contingency measures.

“We are currently experiencing air
traffic control operational delays at
Mairobi's Jomo Kenvatta Internation-
al Aup::rrt affecting certain departures
and atrivals. Passengers are advised to

expect schedule adjustments, includ-
ing delays,” said K( in a statement.

Otherthan KQ)'s, several flights that
were meant to depart from JKIA ves-
rerday morning were delayed due to
the strike, affecting a number of local
and international airlines.

Live tracking data showed that as
of midday, several flights meant to
depart from JKIA had been delayed
by over 2 hours.

Affected airlines include KQ, Jam-
bojet, Ethiopian Airlines, Uganda Air-
lines, RwandAir, Etihad Airways, Air
Arabia among others.

This is not the first time an aviation
workers’ strike has disrupted flights
from the country’s main airport. In
September 2024, a similar industri-
al action by Kawu led to millions of
losses across the industry,

The Fresh Produce Association of
Kenya, which constitutes businesses
that export fresh cut flowers, fruitsand
vegetables, saysitloses Sh410 million
every day that aviation workers' strikes
cause disruptions at the airport.

The Kenya Association of Travel
Agents also says it loses an estimat-
ed Sh2 million in ticket sales per day
when the aviation sector is paralysed
by the strike.
= vogweno@ke. nationmedia.com
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Investment. |

NSSF to cap investments in
government debtat 60pc

Charles Mwaniki

State-controlled National Social Se-
curity Fund (NS5F) wants to cap its
exposure in government securities at
about 60 percent of its total invest-
ment assets, potentially redirecting
billions of shillings into equities and
offshore investments.

The fund held Sh355.4 billion worth
of Treasury bonds at the end of June
2025, accounting for 64 percent of its
total investment assets of Sh558 bil-
lion. It also held Sh34.3 billion in Euro-
bonds and Sh1.57 billion in corporate
bonds, bringing its total bond hold-
ings to Sh391.25 billion or 70 percent
of assets.

NSSF Managing Trustee and Chief
Executive David Koross told the Busi-
ness Daily that holding the share of
assets in government bonds at the
lower level will reduce concentration
risk for the fund, while also allowing

Mational Social Security Fund CEC
David Koross.

it to take advantage of higher returns
currently available on other invest-
ments such as equities.

In the yvear to June 2025, N§SF's
return from its investment asscts

NSSF bond holdings (Sh bn)
M55F's total bond holdings stood at Sh391.25
billion or 70 percent of assets
s 356.39
350
300
2531.8
250
200
150
1060
B0 34.29
717 172 157
T-honds Eurobonds  Corporate bonds
okt e el

SOHIRCE-MNESF

stood at 22 percent, which yielded a
17 percent return to members on their
savings after accounting for costs and
other fees.

“We are rebalancing our invest-
ment in government securities to the
recion of about 60 perdenit, and éxpdet

to deploy the extra percentage toother
asset classes so that we have sustain-
able long term returns in the double
digits,” said Mr Koross.

“Some of these government securi-
ties are sitting below our target return.
For now, we are looking at redeploy-
ing the capital to equities, alternative
assets such as offshore where we have
a low exposure and even regional mar-
kets ... we want to create a more di-
versified portfolio, while keeping an
eve onrisk.”

Its equities holdings grew to
Sh85.13 billion, or 14.8 percent of total
assets, in June 2025 from Shel.2 bil-
lion a year eatlier, reflecting both ad-
ditional investment and capital gains
after the stock market recorded a gain
of 51.8 percent or Shitrillion toSh2.94
trillion in 2025.

The fund is expecting to raise about
5h100 billion in contributions from
members this vear, meaning that with
a larger share set to be put into equi-
ties and other non-interest bearing
assets if the fund holds bonds at the
60 percent ceiling.

The NSSF, like other pension funds,
mainly invests in the larger blue chip
stocks such as Safaricom, KCB Group,
EABL and Equity Group, whose share

prices could gain once the fund starts
putting alarger share of contributions
into the equities market.

NSSF contributions to the fund
were enhanced starting February 2023
following the implementation of the
NSSF Act 2013 after a decade-long
court battle.

The new rates kicked in with anin-
crease of a member’s ceiling contribu-
tion from Sh200 per month to Sh1,080
—matched by the employer— in the
first year. In the second year, starting
February 2024, the rate was raised
to 5h2,160, before going up again to
Sh4,320 starting February 2025.

This month, the contribution
cap will go up further to Sheé,480 per
month, for those earning Sh108,000
and above per month.

Owerall, NS5F's net assets rose to
Sh572.77 billion in June 2025, from
sh400.2 billion in the previous vear.

The larger pool of funds has al-
lowed the institution to diversify into
alternative assets such as Real Estate
Investment Trusts, private equity, Eu-
robonds and unit trusts, while also
making additional investment into its
more traditional assets such as bonds,
equities and property.
= cmwaniki@ke.nationmedia.com
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Why Kenyans
spend bigon

renovating their
rented houses

Some spend as much as Sh400,000 yearly
to get the more stylish, modern living space

Interior designer and personal stylist Candy Nabwire's sitting room.

Inthe quiet northern suburb of Ruaka
in Kiambu County, Candy Nabwire
has transformed her two-bedroom
rental into a space that defines her
identity as an African woman.

"People hesitate todecorate rental
properties because they don't own
them. But decorating isn't about
ownership; it's about creating a
space where you feel comfortable
and happy." says Candy. "I look at it
this way: This is my space, my sanc-
tuary. I live here, so why not make it
feel like home?"

The 32-year-old has made her time
in Ruaka memorable and intends to
cherish those memories for a long
time. The monthly rent for her house
is 5h32,000, but the money she has
spent on it is much more than that.

Entertainment

. S.He GetsMe
 Anauthentically Kenyan
- look at love, divorce and
friendship

¥ o
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Her house tells a story of creativi-
ty, heritage and bold expression. She
identifies as a maximalist, and a quick
look around confirms it.

"Growing up, my grandmother
wove beautiful baskets. Idon't want to
forget where I come from. African art
is not just decoration; it's a way of ex-
pressing identity. My biggest inspira-
tions are nature, the texture of leaves,
and calming scents. I try to bring all
of that indoors,"” says Candy.

She has a shoe station made of
smooth river rocks that reminds her of
her time in Embakasi. Candy's neigh-
bour frequently hosted visitors, and
as a result, many pairs of shoes would
end up scattered around the shared
outdoor area in front of the houses.

"One tenant got so frustrated that
she poured water on the shoes. That
experience inspired me to create a
beautiful, functional indoor Sy
shoe station,” she says.
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— As aprofessional interior de-
signer, Candy's décor blends
fashion and interior design, with
prints, fabrics and accessories.

Her walls are adorned with over 15
handwoven baskets, many of which
are Rwandan Tonga baskets.

To Candy. the Tonga baskets are
not just ornaments; they are vessels
of meaning that symbolise generos-
ity, continuity, and union.

Alongside the Tonga baskets are
locally made baskets, which demon-
strate her support for Kenyan artisans.
They range in price from Sh800 to
Sh1,000 at Kariokor market.

"Most people think African art is
expensive, but honestly, it's afford-
able. Much of it is handmade local-
Iy, and I work with technicians who
make unfinished furniture. I also buy
from local artisans. For example, my
baskets are locally made. I do a few
DIY projects, too, but I usually prefer
to work with professionals who can
bring my exact vision to life," she says.

Lighting plays a crucial role in
transforming the space. The warm
glow of floor and table lamps casts
yvellow shadows on the black walls,
creating a welcoming atmosphere.
Reused wine bottles serve as candle-
holders, filling the air with soothing
scents that welcome her home.

Her favourite area is the TV room,
which she affectionately calls her
"little woman cave” or "escape room.”

"I even designed a graffiti wall to
remind myself that art doesn't have
to be perfect or confined. Imperfec-
tion is beautiful," Candy says.

Inside the room is a locally made
chair-bed that is low and wide with
thick cushions in vibrant prints.

The mood continues in her bed-
room, but with a different tone. The
bedding is matte black with subtle,
shiny pillows. At dusk, she draws the
curtains, allowing the light to fade
and transforming the room into a
nest. "This is where I rest my spirit,”
she says softly.

Her most prized possession is her
5-by-6-foot bed, which is simple yet
comforting in design.

*T wanted something that would
last and have sentimental value. It
cost me Sh32,000 which is reason-
able considering the craftsmanship
and uniqueness,” she says.

Her handbags, which are displayed
on an open rack in her bedroom, serve
as accessories and décor.

"These bags are more than just con-
tainers. They're portable works of art
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Candy Nabwire during an interview at
her house in Ruaka.

Candy Mabwrire's washroom space.

that convey stories of heritage and
identity, just like my home," she says.

Candy's approach to design is prac-
tical as well. She believes she has fin-
ished decorating, as every wall and
surface is filled with pieces she loves.

"I don't need anything else. I feel
full and satisfied,” she says.

Unlike Candy, 36-year-old Molly
Wasonga has taken a different ap-
proach to her rented three-bedroom
apartment in Lang'ata.

Over the past six years, she has
invested over 5h400,000 in perma-
nent renovations that she cannot take

Upgrades
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Mally Wasonga, a resident of Langa'ta.
Over the past six years, she has invested
over Sh400.000 in renovations.

Candy Mabwrire's balcaony.

with her when she leaves. She lives
in the apartment with her niece and
nephew. Given the nature of her worlk,
she hopes to stay there for as long as
possible.

"T travel a lot and don't have the
luxury of moving houses now and
then. Also, the children are accus-
tomed to this environment. Moving
them from one school to another
would be harmful to them," says Molly.

She clearly remembers how the
house looked when she moved in
back in 2020.

"T loved the house, but it was very

'Some tenants are willing to
pay for upgrades themselves
just to enjoy the space while

they live there.'
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basic. The walls and basic iixtures
were boring. I couldn't stand looking
at those boring walls anvmore, so 1
decided to take a risk to make myself
feel more comfortable.

First, she replaced the standard
hinged doors with asmall sliding glass
door, which cost her about 5h75,000.
She alsoupgraded the bathroom with
a ram showerhead and a new toilet

A SO EhalE 000 and built custom kitch-

en shelves.

"My landlord was hesitant at first,”
Molly admits. But I showed him the
designs, assured him that I would
use quality materials, and promised
to maintain everything. Eventually,
he agreed.”

In her nephew's bedroom, she
painted the wall blue and drew Spi-
der-Man, his favourite character. For
her niece, she painted the wall a strik-
ing pink and frequently changes the
cartoons on the wall to display her
latest favourites.

"The next tenant will enjoy what [
paid for, and my landlord will have a
renovated unit that he didn't spend
anything on. I am currently negotiat-
ing with my landlord for either a rent
reduction in acknowledgment of the
improvements or compensation for
some of the permanent fixtures."

Candy and Molly represent a grow-
ing desire among renters to create
homes that feel truly their own, even
if only temporarily.

But what do property professionals
make of this trend? What risks should
tenants be aware of before investing
their money in spaces they don't own?

Festus Mwangi, a realtor, has en-
countered several situations in which
tenants have decided to remodel
rental houses. He says the reasons
vary, with many tenants simply look-
ing for a more modern or stylish living
space than what the landlord original-
Iy provided.

"People want homes that feel com-
fortable and aesthetically pleasing. Ifa
landlord hasn't provided the features

Interior designer and personal stylist
Candy Nabwrire’s bedroom, pictured
at her house in Ruaka, Kiambu
County. PHOTO | BONFACE BOGITA

thev're looking for, some tenants are
willing to pay for upgrades themselves
just to enjoy the space while they live
there,” Festus says.

However, from a property owner's
perspective, this can be a red flag, as
most landlords do not encourage cus-
tomisation.

"What a tenant likes may not be
what the landlord prefers. When ten-
ants start making adjustments, they
might interfere with the structure
or damage parts of the house. Then,
when they move out, they sometimes
want to demolish those additions and
leave the house as it was, which can
cause even more damage,” Festus says.

He notes that landlords generally
prefer to keep their properties in their
original condition. In most cases, ten-
ants do not have the right to upgrade
a rental property without permission.

So, what should tenants know
betore doing a makeover? First, they
must understand that these upgrades
are not refundable. In fact, they might
even lose their deposit. If the land-
lord did not approve the changes, they
can use the deposit to remove the ad-
ditions and restore the house to its
original state. Even something like a
gypsum ceiling may have to be taken
down, and the tenant would bear the
cost,” Festus explains.

Another important point is that
landlords may secretly appreciate an
upgrade but will never admit it. Of-
ficially, they will say, “I never asked
you to do that.” Therefore, tenants
shouldn't expect recognition or com-
pensation.

There's also the issue of rental pric-
ing. In affordable housing, lower rents
often reflect lower finishing standards.

"Some landlords prefer to keep
those standards low to justify the rent
level. If a tenant upgrades the house
significantly, it changes the property's
perceived value. In a way, the tenant
influences the property's value with-
out the landlord's consent, which can
create tension,” he says.

Festus says the better option for
tenants who want a modern house
with better finishes is to look for a
rental that already meets their expec-
tations, even if it costs more, rather
than altering someone else's property.

"For tenants who still insist on
doing a makeover, they should keep
it minimal. Basic painting and very
minor adjustments are usually less
of an issue,” he says.

= lowoko@ke nationmedia.com
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Zoning laws
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to Karen's Miotoni Lane

REAL ESTATE
MARION
SITAWA

Miotoni Lane, a short, inconspicuous
road that branches off Miotoni Road
in Karen, has maintained its status as
one of the most expensive address-
esin Nairobi. At just over 200 metres
long, Miotoni Lane benefits from the
zoning laws, time and changing buyer
preferences.

Compared to other parts of Karen,
real estate professionals say the lane
is attracting stronger buyer and inves-
tor interest, largely because of its half-
acre zoning and newer housing stock.

"It has always been an area of large-
scale development purely because Mi-
otoni's zoning is half an acre. Develop-
ers have always been intrigued by and
interested in the area,” says Tarquin
Gross, head of the residential agency
at Knight Frank Kenvya.

Mr Gross says that half-acre zoning
in Karen is scarce. Much of the suburb
is restricted to one-acre plots, so Mi-
otoni's planning framework immedi-
ately draws developers seeking densi-
ty without compromising exclusivity.

This zoning advantage is one of
the key reasons Miotoni Lane is out-
performing other neighbourhoods in
buyer and renter inquiries.

Historically, Miotoni was also
among the first areas to be subdivid-
ed. According to real estate invest-
ment expert Johnson Denge, "Some
of the first places to be subdivided
were Karen Plains, the Hardy Area,
and Bongani Road, as well as Miotoni."

“Karen was originally part of a large
coffee farm owned by the Blixens and
was largely a low-density agricultural
and residential area. Due to demand,

Tarquin GGross, the head of the
residential agency at Knight Frank.

subdivision started happening after it
was included in the Nairobi City Plan-
ning Authority in the 1960s, but only
in 5- to 10-acre parcels. This changed
inthe 2000s when subdivisions start-
ed occurring in 0.5- to 1-acre parcels,”
says Mr Denge.

"The Nairobi Urban Development
Master Plan for 2014-2030 was intro-
duced in 2014 to strike a balance be-
tween density and supporting infra-
structure. The Karen Langata District
Association has also taken action to
maintain control," he adds.

Originally, development activity
was concentrated on Miotoni Road
itself. Miotoni Lane came later and de-
veloped more slowly due to its prox-
imity to the Southern Bypass.

"The Southern Bypass is a busy
road, so Miotoni Lane developed more
slowly,"” says Mr Gross. "However, in
the past five years, as Miotoni Road
has been fully developed and no large
sites are available, we've seen a signif-
icant shift in development.”

This shift has coincided with a
change in how residential projects
are designed and marketed. Accord-

Johnson Denge, a real estate
investment expert.

ing to Mr Gross, newer developments
along Miotoni Lane are larger and
better planned than earlier projects,
offering more amenities. Mr Gross
says that the Covid pandemic further

changed buyer priorities as homes
have become spaces not only to live
but also to work, retreat and recharge.

Miotoni was historically character-
ised by single residences on vast par-
cels of land, but developers say rising
land values are now driving subdivi-
sion and redevelopment.

"Like Miotoni Road before it, Mi-
otoni Lane was made up of large plots
of land with single-family homes on
two to five acres. Currently, land
values have risen so much that home-

Inquiries

Lush green valley with dense
foliage in Karen, Nairobi.

owners are selling those sites, and de-
velopers are buying them,” says Mr
Gross.

He adds that developers typical-
ly acquire between three and seven
acres at a time and subdivide them
into half-acre plots. A five-acre site, for
instance, may produce up to 10 homes,
and some developments deliberate-
ly set aside space for shared ameni-
ties, such as clubhouses or swimming
pools.

"The 0.5-acre zone attracts devel-
opers because they can benefit from
economies of scale when providing
services such as drainage and re-
sponding to the demand of gated com-
munities. This ensures shared services
such as security. Dueto the efficiency
of economies of scale, the units arerel-
atively affordable compared to a single
unit on different parcels.”

The resulting product has found
a ready market. There are two main

"} F «C jbﬁ;ei‘ categories: investors who pur-

chase homes to rent out and owner-oc-
cupiers who relocate to Karen for life-
style reasons.

Accessibility has also strengthened
Miotoni Lane’s position. According to
Mr Gross, residents can easily access
Ngong Road and the Southern Bypass,
which provide quick connections to
Limuru, Nairobi's Central Business
District, and some industrial zones.

“Karen has always been popular
because of the greenery and forests,
and because there's just a little more
space. Developers have tried to take
advantage of that by building the type
of high-end residential homes that
these buvers are interested in,” says

Mr Gross.

Consequently, prices have reflected
the area’s growing status. Older prop-
erties are selling for lower prices, but
new listings command a premium.

Mr Gross says new developments
sell for anywhere from about Shi120
million to Shl160 million. These devel-
opments typically consist of five-bed-
room homes ranging from 400 to 500

square metres.
Despite the surge in development,
Karen's planning controls have contin-

‘Zoning is one of the reasons
Miotoni Lane is outperforming
other neighbourhoods in buyer
and renter inquiries.’

ued to limit overdevelopment.

“The biggest advantage for Karen
is that it's not a highly populated
area. There are very limited pockets
with half-acre zoning. Generally, the
zoning in Karen is one house per one-
acre lot,” he adds.

Nevertheless, the surge in devel-
opment introduces risks, and real
estate developers caution buyers to
be vigilant, especially with off-plan
purchases.

“The most important thing is to
check the developer and what they're
building, as well as the standards
they’re building to. With so many de-
velopments in the area, investors need
tobe very aware of who they're buying
from, their track record, and how their
previous developments have sold,”
says Mr Gross.

From the agencyside, Ryden Inter-
national attests that demand dynam-
ics in Miotoni have evolved over time.

“Historically, development in the
area was largely driven by expatri-
ates, diplomatic clients and long-time
Karen residents subdividing or selling
large plots,” says Rose Thogo, CEO of
Ryden International Ltd.

"Over the past 10 to 15 years, how-
ever, there has been an increase in
uptake by local high-net-worth Ken-
vans,"

Lifestyle expectations have also
changed. Ms Thogo traces Miotoni’s
transformation from expansive, six-
acre subdivisions in the 1970s to to-
day's gated residential compounds.

Infrastructure upgrades have fur-
ther increased property values. "Mi-
otoni's improved road infrastructure
has enhanced access, and gated com-
munities have increased security with
24-hour professional guards and reg-
ular patrols,” says Ms. Thogo.

"From the early 2000s on, devel-
opers moved away from standalone
houses on expansive plots and began
introducing gated residential com-
pounds, first on one-acre plots and
later on half-acre plots,” she says.

Financially, Miotoni Lane has also
outperformed much of Karen. "Half-
acre plots are currently selling for be-
tween Sh50 million and She0 million,
compared to approximately Sh35 mil-
lion to Sh40 million in other parts of
Karen,” says Ms. Thogo.

She adds that completed homes on
half-acre plots sell for between Sh100
million and Sh200 million, depend-
ing on their size, design, and quality.
Rental values range from Sh300,000
to Sh500,000 per month.
=<msitawa@ke.nationmedia.com
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Flower longevity Finance
Secret hacks Retremen
How to make your fomcaching

lllet others
bouquet last for weeks aroundyon.

FLORICULTURE
LINET
OWOKO

People spend a lot of money on flowers
that die within days. What if [ told you
that the fresh bouquet you received
over the weekend could last for an
entire month? How is that possible?

According to Michael Wangai, who
runs Flower Zone in Nairobi, the lon-
gevity of your bouquet begins the
moment you select it at the florist.

"Customers usually tell us that fully
opened flowers are the best. But that
is not the case," says Michael. "If yvou
want flowers that will last longer, you
have to go for those that are slight-
Iy open. A bud will gradually open
over time, and vou'll enjoy watch-
ing it bloom over the next few days
or weeks."

Cynthia Kitur, who runs Sekani
Flower Shop, sees another common
mistake that happens before the flow-
ers even reach avase. "People receive
flowers, get excited, and take photos
to show them off. By the time they put
them in water, hours have passed," she
explains. By the time the stems finally
touch water, the damage has already
been done, and the flowers' lifespan
has been significantly shortened.

Fragility vs endurance.

Walk into any flower shop, and
vou'll see roses everywhere—red for
love and pink for admiration. But

A bouquet arranged at the Flower Zone shop in Nairobi's CBD on February 7.

PHOTOS | WILFRED MYAMGARESI
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Michael Wangai, founder and CEQ of
Flower Zone, places flowers in water at
his shap in Mairabi's CEBD.
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stems’ vascular systems—the flowers'
"straws”"—so even if vour vase is full,
your flowers are dying of thirst be-
cause they can't absorb the contami-
nated water.

Cut the stems diagonally

Every time you change the water,
make a fresh cut on each stem using
clean scissors or shears. "Cut at an angle,
a centimetre or so,” Michael advises.
The diagonal cut increases the surface
area for water absorption.

Strip off any leaves below the wa-
terline

No retirement
savings at45:

Is it too late to start?

Question: Iam 45 and just realised I have nothing saved for re-
tirement. NSSFwon't be enough. Is it too late to start, and what
aggressive steps can I take now?

Leroy Otenyo

At some point in your 40s, a quiet realisation sets in. You are earning
reasonably well. You've raised children, paid school fees, support-
ed family, survived job changes, and weathered economic shocks.
But when you pause long enough to think about retirement, the pic-
ture is unsettlingly vague. There is no clear plan, no meaningful pot
of savings, and a growing sense that time is no longer on your side.

For most of us, this moment triggers panic or worse, denial. Both
of these are dangerous and ultimately sub-optimal. The truth is that
discovering at 45 that you are underprepared for retirement is not
uncommeon, and it is not a personal failure. What matters far more
is what vou do next, and how honestly you confront your situation.

The first and most important step is not saving more money. It
is clarity. Before talking about products, contributions, or returns,
you need to understand where you actually stand. What have you
accumulated so far, if anything? What income could you realistical-
ly rely on later in life? What expenses are likely to remain, reduce, or
increase? Retirement planning done late requires realism as it is no
longer theoretical but mathematical.

One of the biggest misconceptions is believing that aggressive
investing alone can “catch you up.” While higher contributions and
growth matter, later-stage retirement planning is less about chasing
returns and more about disciplined structure. The margin for error is
smaller, and emotional decisions become costlier. Time, not income,
becomes the binding constraint.

Another hard truth: if you are 45 now, then it is quite probable that
your NSSF savings, on its own, will not be enough for you. It plays
an important role, but it was not designed to fully replace income in
its previous form, the recent changes to the NSSF act and its execu-

"Any foliage that sits below the wa-
terline will rot and contaminate the
water,” Michael warns. This is crucial
because leaves underwater start rot-
ting quickly.

Addjik and sugar to the water. This is
one of Cynthia's favourite tricks. If you
have flower food packets, use those. But
if you don't, add just a capful or less of
jik to a standard vase of water. Jik kills
the bacteria in the water,” she explains.

Then, add a bit of sugar. "It's for os-
mosis," she adds.

Finally, spray the flowers with water
since external moisture helps too by
supplementing what comes up through

longer-lasting flowers, such as chrysan-

themums. That way, you get both sym-
bolism and longevity," says Michael.

He is categorical about one thing:
"Changing the water daily, particular-
ly for roses, is perhaps the most import-
ant factor in flower longevity." Yet, most
people skip this step, thinking they can
just top up the vase every few days with-
OUt any conseguences.

It's important to change the water
daily because bacteria start forming
in the vase water almost immediate-
ly, feeding on bits of organic matter
from the stems and any leaves that

Fragility

tion, will likely benefit those that are in the formative years of their

savings journey. Treating it as a complete retirement plan for yvou at
this stage creates a false sense of security that often collapses too late.

This is also the stage where behaviour matters more than theory.
Sporadic saving, frequent withdrawals, and constantly changing plans
undermine progress. Consistency beats brilliance. People who suc-
ceed late are not those who find the “best” strategy, but those who
stick to a clear one without interruption.

Importantly, retirement is not only a financial issue. It is a life-
style transition. Many people underestimate how long they will live,
overestimate how little they will spend, and fail to account for health-
care, dependants, or the desire to remain active and independent.

Let us not forget that there is also a psychological shift that needs
to happen. At 45 and beyond, retirement planning stops being about
accumulation alone and starts being about protection. Protecting
what you build, protecting your future choices, and protecting your-

here's something that might surprise

you: roses are the most high-mainte-
nance and shortest-lived flowers you
can buy.

"Roses have weak petals, and they
wither faster," Michael explains. The
softness that makes them pleasant to
touch also makes them fragile. Add to
that the fact that what we get locally
is often not top quality.

Cynthia reveals that "export-grade
flowers go to Europe and other coun-
tries, while what remains is sold lo-

cally.”
If you want flowers that last, Mi-
chael says, "Chrysanthemums can last

up toa month, or at least three weeks the stems. self from avoidable shocks becomes just as important as growth.
with proper care.” L] h What often derails people at this stage is waiting for the "right
Lilies, carnations, and spathodeas ROSES ave Keep them cool time” to start. Every year of inaction quietly narrows your options.

The most dangerous phase is not being late, but staying vague.
Clarity creates momentum. Once yvou understand vour position,
your constraints, and vour priorities, progress becomes possible.
Retirement planning done late must deviate from catching up with
others around you.
The writer can be reached via opinion@zamara.co.ke

"Even when flowers are being trans-
ported from farms in Nakuru to Nairo-
bi, the temperature in the trucks is reg-
ulated. High temperatures make flowers
wither faster,” she explains.
=lowoko@ke.nationmedia.com

have a similar lifespan. While they
might not have the romantic repu-
tation of roses, they offer something
roses can't: endurance.

"Mix it up! Get a few roses for ro-
mance, but base your arrangement on

weak petals,
and they wither
faster.
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On the Silver screen

S.He Gets Me
An authentically Kenyan look
at love, divorce and frlendshlp

Streaming

PHOTOS | BOMFACE BOGITA

Radio and TV personality

Sarah Wanjiru {right) with  Actress Fridah Mumbe {left)

MOVIE = Tinashe Mwaniki at the with actor Matthew Ngotho  Mariam Bishar at the
STANSLAUS : MTV Shuga Mashariki at the MTV Shuga Mashariki MTV Shuga Mashariki
MANTHI Season 2 premiere, Season 2 premiere, Season 2 premiere,

Let's begin by answering a question
usually asked at the end, wheredo
watch this? Anga Diamond Plaza, Feb-
ruary 16-19, 2026.

Hoping Valentine's treated you
well. 5. He Gets Me is a film I strongly
encourage you to see, whether single,
searching, not searching, dating, mar-
ried, separated or divorced. It's one of
the rare productions that captures the
shifting dynamics of Kenyan romantic
relationships with precision.

This Kenvan dramedy stars Joe
Kinyua (Njoro wa Uba) and Angela
Mwandanda (County 49) directed
by Millicent Ogutu, written by Brian
Munene,.

- o

MTYV Shuga Mashariki

Season2ishere
High hopes, higher concerns

Stanslaus Manthi

I've always been vocal about my problem with the traditional TV format. A
series often feels like a bus with no destination: the driver takes these dra-
matic, sudden turns and just when you think you finally see the destina-
tion on the horizon, they bypass the exit entirely. You find yourself still on
the road, wondering if the driver even has a map. Despite my deep-seated
scepticism of that dragging style of storytelling, I had to tip my hat to the
first season of MTV Shuga Mashariki. It remains, in my estimation, the best
young adult show on the continent, balancing genuine thrills with a char-
acter-driven hook that actually made me care about where each character
arc was heading.

MNow, less than a year later, Season 2 is here. We are only two episodes in,
o and while it is early, there are already specific elements making me oscillate
v m-.'een excitement and dread. If vou need a refresher on how we got here,

Two strangers connect instantly
through humour and shared love for
smokies. They fall in love, marry and
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then discover that their inability to
truly listen leads to a slow, methodi-
cal unraveling.

It’s a contained story, hyper-fo-
cused on two characters, originally
written for the stage before Kibanda
Pictures adapted it for screen. Judging
from my screening experience, it's a
crowd-pleaser, especially for Kenyan
audiences. Not only in language but
in smaller mundane details, like Ar-
senal references,

There's a specific rhythm in how
Kenvans communicate, subtle tropes
and social dynamics that the film cap-
tures perfectly. It tracks the complex-
ity of being a man or woman at a cer-
tain age, instantly recognisable to
anyone who has navigated Nairobi's
dating scene.

If you grew up with Just a Band,
vou will love the music, both in nos-
talgia and in its apt placement.

The title card and chapter cards
are given a creative treatment, your
design side will be at peace.

Performances are impressive,
keeping the audience engaged de-
spite a script heavy with exposition.
Kinyua and Mwandanda carry the
film with chemistry that feels lived-in
and sincere. Editing is seamless, you
don't feel the cuts. Early on, acharac-

Nitpick

their lives,” and the transition into the
relationship accelerating is so flawless
you don’t notice the gear shift.

The character motivations and arcs
are clear throughout, that's beacuse
the motivations is the theme of the
mavie.

The cinematographer’s blocking is
interesting. Simple choices got my at-
tention early in the film, the man stays
onthe right, the woman on the left. As
complications arise, their placement
flips orshifts to the centre depending
on theiremotional state. Whether in-
tentional or instinctive, these visual
cues embody their internal chaos and
shifting power dynamics.

The fourth wall becomes a charac-
ter itself, organically pulling the au-
dience into conflict or state of mind.
There’s also a clever montage show-
ing passage of time, with one of the
best uses of a song I've seen in recent
Kenyan cinema.

Now, some nitpicks. The film could
improve in areas tied to its theatrical
origins. It doesn’t feel like a world. I
longed for more establishing shots,
a street, a building, to let the story
breathe.

We got one car scene outside, but
most of the time orientation was
absent. It often feels like a collection of

'The film could improve in areas
tied toits theatrical origins. It
doesn’t feel like a world.'

The “world” emsts indialogue and im-
plication, mentions of schools, wed-
dings. but the film remains too con-
tained, a bit claustrophobic, likely due
to budget and crew limitations.

Costumes and makeup could have
been more substantial. In a story about
clashing personalities, the wardrobe
stayed muted.

Hot and cold colours could have vi-
sually contrasted in their look. I also
didn’t buy the passage of time. The
story spans six years, yet the charac-
ters look nearly identical. A shaved
beard, bold style change, or hair shift
could have sold the idea of aging.

The writing is tight, but I occasion-
ally wished forsilence. In moments of
shock or grief, characters move to the
next line before the audience can sit
with emotions. Raw, quiet reactions
would have broken up the constant ex-
position and allowed the actor to actu-
ally perform rather than deliver lines.

Still on the world, we see a draw-
ing on a wall to represent children, but
never hear them. Background sound,
like the sound of kids playving outside,
could have worked better in selling the
idea that they had kids.

Though it tries something differ-
ent, this remains a familiar story. Not
generic, but familiar enough to verge
on predictability.

8. He Gets Meis authentic, engaging
Kenyan story. Anyone who's been in
a relationship will find it relatable. It
makes you laugh, makes you reflect,
and captures the complexity of rela-
tionships with a creative touch.
=ssmanthi@ke.nationmedia.com

I'liskip the recap. Season 1is free on YouTube, and youshould catch up there.

From a production standpoint, the quality remains impressively high. The
cinematography is simply fantastic, though the "gloss” of the debut season
feels slightly dialled back. It still looks very good, but there is a grittier tex-
ture emerging. The stylistic title card remains largely unchanged, and the
audio remains clean, featuring a more subdued, effective approach to the
music that I actually prefer over the loud transitions of the past. The direc-
tion and performances in these early episodes are the true MVFs, In many
scenes, the visual staging does the heavy lifting to save a script that feels
thin. You can tell the directors are working hard to maintain the aesthetic
language and personality established in season 1, and for the most part, it
works beautifully.

However, my biggest immediate concern is the rushed setup. Within the
first 10 minutes, it is clear that the writers want to split the focus between the
established university setting and a new high school contingent. To make
this happen, certain character arcs are being accelerated to the point of feel-
ing frantic. Instead of letting the story organically blossom, it looks like the
creators are moving chess pieces as quickly as possible to set up a new board.
This rushed setup loses the emotional weight in some character arcs. It feels
less like a natural progression of characters we love and more like a tactical
move to accommodate a new demographic.

There is a strange, "universal” feel to the writing at this early stage. More
here than the first season the show feels like a globalised interpretation of
what Kenyan youth are supposed to be, rather than an authentic, lived-in re-
flection of who they actually are. While the performances are standout, the
dialogue feels slightly more synthetic this time around. Some new charac-
ters come off as caricatures, though that doesn't necessarily mean I'm not
interested in their journey.

In fact, this isn't a formal review yet, it’s too early for that. Instead, [ want
to share the questions and notes I made watching the episode. Where is the
central hook? Why do the early episodes feel bloated? Why introduce a same-
sex plotline for a character who was already compelling? Is the high school
angle a reaction to the Emmy nomination of Perfects? Why the oddly spe-
cific, explicit mention of reversible vasectomy? Where is Mariam Bishar’s
character and the cultural depth her arc brought to Season 17 Are we simply
resetting the villain for the sake of it?

I'm intrigued by the pregnancy arc and the approach to relevant trends,
but the lack of a strong hook and the uninspired, synthetic writing have me
wary. But am going to stop, we are still in the setup stage; I'll be back with a
proper review by the end of episode 8. See you in eight weeks.
=z manthi@ke.nationmedia.com
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Why Afreximbank's
break with Fitch

Business

RATING

MACHARIA
“ KIHURO

The rupture occurred on
January 28, when Fitch
downgraded Afrexim-
bank to'BB+' from 'BBB-

then withdrew all ratings

In a recent public statement, the Af-
rican Export-Import Bank (Afrex-
imbank) announced it would termi-
nate its credit rating relationship with
Fitch Ratings. The rationale for this
decision was particularly striking.
The bank attributed the move to
its "firm belief that the credit rating
exercise nolonger reflects a good un-
derstanding of the Bank’s Establish-
ment Agreement, its mission, or its
mandate.” It further emphasised that
its business profile remains “robust,
underpinned by strong shareholder
relationships and the legal protec-
tions embedded in its Establishment
Agreement” which is a treaty signed
and ratified by its member states.
At the core of this disagreement
is a long-simmering debate: should
rating agencies apply a single, rigid
methodology to all banks, or should
their approach be adapted to the spe-
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cific nature :::f the institution? More

precisely, should a commercial bank
be assessed using the exactgame

opment bank (MDB)? Afreximbank
contends that Fitch Ratings failed to
account for this critical distinction,
producing an assessment the bank
views as an unfair misrepresentation
of its true credit standing.

Fitch's methodology, as outlined
inits “Bank Rating Criteria,” employs
a two-part framework for both com-
mercial banks and MDBs. The first
is a Core Quantitative Model (CQM),
a standardised formula calculating
a "Viability Rating” based on finan-
cial metrics like asset quality and cap-
ital adequacy. This serves as the ini-
tial anchor.

The second component is the

“Support Rating” framewotrk, where
external support is evaluated. Here,

theoretically, the distinction is made:

for MDBs like Afreximbank, support
is assessed as the collective, con-
tractual commitment of its member
statesunder its Establishment Agree-
ment that is considered extremely
strong and reliable. For high-qual-
ity MDBs, Fitch often uses a "credit
substitution” approach, anchoring
the MDB's rating to the creditwor-
thiness of its strongest shareholders.

The pivotal rupture occurred on
January 28, 2026, when Fitch down-
graded Afreximbank to 'BB+' from
'BBB-' and subsequently withdrew all

~ Irﬂtmgs This actien pushedthe bank’s
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non-investment grade ("junk”) ter-
ritory. This rating came through de-
spite Afreximbank having terminated
its relationship with the Fitch earlier,
stating it viewed the agency's meth-
odology as flawed and indicative of
a broader bias against African finan-
cial institutions.

This confrontation forces a criti-
cal examination of enduring tensions
in global finance: Are international
rating agencies' methodologies inher-
ently biased against African institu-
tions? Or did Afreximbank misunder-
stand the framework and over react?
Ultimately, the central question con-
cerns real-world impact: What will be

the consequences of this dispute for
the bank, the continent’s financial

architecture, and the credibility of

exposes a deeper rift

global rating standards?

Is Afreximbank an isolated case?
Emphatically, no. A longstanding and
widespread sentiment across Africa
holds that the methodologies of the
"Big Three" rating agencies (Fitch,
Moody's, and S&P) are systematical-
Iy biased, fail to account for unique
regional contexts and produce un-
fairly punitive ratings. The agencies
offer robust counter-arguments, cre-
ating a classic "dialogue of the deat.”

Ghana has regularly contested
downgrades. Kenva, Rwanda, Nige-

_ria, and South Africa have all formal-
Iy appealed ratings decisions.

This debate yields critical lessons.
Asubstantive problem has been iden-
tified: the persistent gap between
agency assessments and client real-
ities, exacerbated by a communica-
tion breakdown. This rupture exposes
a global architecture failing to ade-
quately incorporate emerging market
perspectives. That friction must now
catalyse a genuine dialogue, leading
to mutually accepted methodologies.

Collective action is critical.
Through the African Union or other
pan-African platforms, aunified bloc
should negotiate for tailored, publicly
disclosed criteria for African MDBs.

Dr Kihuro (PhD}iz a development finance
axpart with extensive axperiance across
sub-Saharan Africa
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LAST WORD.

“Permit yourselfto
change your mind when
somethingis nolonger
working for you.”

Medra Glover Tawwab
AUTHOR
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1 Bread(524)
T High above(5)

DOWN

1 Powerful beam for locating objects or people

(11)

TIMES CROSSWORD 10,057

15 Sentimental type (6)
17 Sport plaved on a links (4)
18 Untraubled (8)

21 Thin sheet usually now made from
aluminium (7)

29 Present for acceptance (5)
23 Consequence, result (11)

8 Densecoastal mist(3,4) 2 Unfriendly, supercilious (5)
10 Stimulantin cocoa, eq(8) 3 Shackled or tethered around the ankles (8)
11 Greek cheese(4) 4 Joining using heat (8)
YESTERDAY'S SOLUTION 13 Moccasin-like shoe (6) 5 Baghdad's country (4)
TIMES CROSSWORD 10,056 & Sincere(T)
2]

Piece of information known to business
insiders only (5,6)

12 Solitary person (4,4)

14 Capital of the US state of Georgia (T)
16 Austrian composer (6)

19 Ransack (5)

20 Unauthorised ticket seller (4)
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