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NSE’s stocks price boom

fails to draw new investors

® Investors little changed at 1.3m despite rally ® Money market fund traders overtake dealers in stocks

STOCKS
KEPHA
MUIRURI

The remarkable market rally at the
MNairobi Securities Exchange (NSE)
has failed to attract new investors,
with the number of participants re-
maining unchanged over the past
Year.

The Capital Markets Authority
(CMA) disclosed that the number of
investors buying and selling shares
at the NSE grew by only 2,621 to 1.3
million traders.

This means that the boom wit-
nessed at the Nairobi bourse in the
past two years has failed to reverse the
dropin equity investors, which stood
at over two million in September 2022,

The market value of the Nairobi
bourse on Thursday closed above Sh3
trillion for the first time in the wake

of the rally that began last year and
was then turbocharged by Safaricom’s
profit announcement last week.

The value of all stocks at the NSE
stood at Sha3.006 trillion at the close of
trading yesterday, down from 5h3.031
trillion on Friday.

Sh3.006trn

The value of all stocks at the Nairobi
bourse at close of trading yesterday

This has pushed investors to pour
cash into shares, with the NSE post-
ing a return of 56.3 percent since the
start of the year and increasing equity
owners’ paper wealth by Shi.1trillion.

The return beats other asset class-
essuch as bonds, real estate and fixed
bank deposits. e

But investors, notably retail, —rr

T

The Mairobi bourse on Thursday closed above 5ha trillion for the first time.

Retail. |

Naivas profit rebounds to Sh2.42bn amid expansion

Patrick Alushula

Supermarket chain Naivas' net profit
for the year to June surged 43.4 per-
cent to Sh2.42 billion (Sh861.69 mil-
lion Mauritian rupees) on the back
of increased sales and continued ex-
pansion.

The growth in net profit was from
Sh1.68 billion (600.73 million Mau-
ritian rupees) posted in the preced-
ing similar period, when it fell by 18
percent.

David Kiman, the cutgeing Maivas
managing director. FRANCIS NDERITU

Listed Mauritian conglomerate
IBL Group, which leads a consortium
that owns a majority stake in Naivas,
has reported that the retailer’s sales
grew by 21.6 percent to 40.28 billion
Mauritian rupees (Sh113.48 billion)
during the review period from 33.12
billion Mauritian rupees (5h93.31 bil-
lion).

This marks a bright spot in an in-
dustry that has in recent years wit-
nessed the collapse of leading retail-
ers—Nakumatt and Tuskys.

Naivas has been on the expansion
trail, having closed the financial year
with 108 branches from 66 in 2020.

The Sh113.48 billion sales mean
that on average, each outlet was gen-
erating at least Shi billion.

“Naivas increased its turnover, led
by new store openings and increas-
ing consumer demand. Despite early
headwinds in 2025, it pursued its ex-
pansion and is now operating 108

outlets in strategic locations oy

in Kenva,” said IBL Group in
FAQE 2
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TICKER.

Dealer invests Sh1.4bn
in China SUV assembly

(Global Motors Centre, the
distributor appointed to sell
Jetour brand of cars in the
Kenyan market, is investing
Shi.4 billion to start assembling

the Chinese models locally.
= COMPANIES P.OT

Paltry 4pc of Kenyans
can afford mortgage
of Sh10 million

Only four percent of Kenyans
have the income to afford a
mortgage of Shi0 million amid
arise in home prices.
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Eldoret hosts

software and
Al summit

Prime Cabinet Secretary Musalia
Mudavadi (third left), Informa-
tion, Communications and the
Digital Economy Cabinet Secre

tary William Kabogo (second left)
and other officials are conducted
on a tour of an exhibition stand
during the opening of the inau-
gural Kenya Software and Artifi-
cial Intelligence Summit 2025 at

Moi University Annexe Campus

in Eldoret vesterday. JARED NYATAYA

Business
Dailvo

CORRECTION

The Navember 3 edition of the Business
Daily published a story indicating that a
lawyer's emnployment at Agricultural
Finance Corporation (AFC) was
terminated for his registration and
operation of a private kaw firm.

It has since bean brought 1o our
attention that the matter of private
practice arose during court hearing, but
it was not one of the reasons the judge
used to determine the suit.

We regret the arror and apologise 1o
Eurry Mabonga for the embarrassment
the story may have caused him.

NSE stocks price
boom fails to draw
new investors
Cont. from p1

< | have continued to put extra bil-
lions of shillings in unit trusts
and savings and credit co-operative
societies (saccos) as the share of Ken-
vans on gambling continues to in-
crease.

Analysts have attributed the un-
changed growth in investor accounts
at the NSE to inadequate awareness
on how the stock market works and
yvears of bearish runs.

“Historically, most Kenyans have
been inclined to invest in tradition-
al assets such as real estate. It's only
after Covid-19 that we saw retail in-
vestors come to the capital markets
through money market funds, which
were at the time offering double-dig-
it returns,” said Teddy Irungu, a re-
search analyst at Rock Advisors.

“Investor education is needed to
show investors how the stock market
works.”

Asset classes such as collective in-
vestment schemes (CISs) and saccos
have rivalled the NSE as a destination
for Kenvans savings and investments.

Assets under management (AUM)
or funds held in unit trusts, includ-
ing money market funds, hit a record
5h596.3 billion in June from Sh496.2
billion in March, with the number of
investors in the asset class crossing
the two million mark.

Deposits in saccos meanwhile hit
5h749 hillion at the end of last year
when the cooperatives recruited over
637,696 new members.

Betting has also emerged as com-
petition for the bourse in recent years
with the number of gamblers in the
country estimated at more than 12
million.

Ajoint repnrtbythe[:entmll}g_nk _ of investc _ _ n
of Kenya (CBK) and the Kenya Natioh«-{ -Slosed 522,03 miftion anid'inclded . [\

al Bureau of Statistics (KNBS) indi-
cated that 40.4 percent of Kenyans
aged between 18 and 45 vears were
actively betting, spending an aver-
age of Sh1,825 on punts each month.

Local individual investors’ stock
trading accounts grew by 2,992 to
1,248,543, but has dropped from 1.93
million in September 2022.

The number of East African cor-
porate and individual investors rose
by nine and three respectively in the
past year to September while junior
investor, below 18 years, accounts in-
creased by 21 in the period.

Local corporate investors bucked
the growth trend, as their stock trad-
ing accounts dropped by 244, out-
pacing the reduction in foreign in-
dividual accounts at 141 and foreign
corporate investors at 19.

The drop in foreign investor ac-
counts coincided with continued
exits of foreigners from the Nairobi
bourse, enticed by relatively higher
equity returns in advanced economies
such as the US, which has entered the
third year of its current bull-run, su-
percharged by artificial intelligence
technology stocks like Nvidia and Mi-
crosoft.

The negligible growth in the
number of investor accounts at the
NSE leaves total participants at the
bourse a far cry from the peak seen
in recent years.

Over the last five years, the NSE
has shed 728,985 investor accounts,
with the bulk of the drop coming from
local individual investors at 686,726.

Asof September 2021, the number

of investor accoyats inylocal gtocks

1.935 million individual accounts,
74,578 local institutional accounts
and 13,705 foreign individual inves-
tors.Some individuals are, howev-
er, deemed to be indirect investors
at the NSE through proxies like fund
managers.

"Most people are investing in
the market through proxies... fund
managers, money market funds and
equity funds,” added Mr Irungu.

Analysts say the 2025 market rally
has ridden on the back of lower re-
turns on fixed income assets, includ-
ing Treasury bills and bonds.

(Gains in blue chips, including Sa-
faricom, Equity and KCB, are behind
the surge in the market valuation.
Small caps like Sameer Africa and
Home Afrika have chalked gains of
512 percent and 213 percent, respec-
tively.

Investors have taken advantage
of long periods of market undervalu-
ation to pile into stocks on the expec-
tation of a recovery and higher gains.

Corporate earnings are expected to
sustain the momentum of stocks into
the end of the year and early 2026 in
what could favour blue chip counters
that are largely preferred by foreign
and local institutional investors be-
cause of their profits and dividends
track record.

Banks are expected to contin-
ue growing their profitability on the
back of cost containment measures
as they find efficiency in digital in-
vestments and lower their loan-loss
provision costs.
= Kmuiruri@ke.nationmedia.com

Naivas profit rebounds
to Sh2.42bn amid
expansion push

Cont. from p1

¢— | thelatest annual report.

%1 “It continued investing in
technology to support its growing net-
work and operational goals. An ERP
{Enterprise Resource Planning) is op-
timising costs and aligning operations
across Naivas’ branches, allowingitto
deliver faster, more personalised shop-
ping experiences.”

Naivas’ sales have more than dou-
bled from Sh54 billion in 2020, ce-
menting its place as one of Kenya's
largest firms.

The Sh113.48 billion sales would
make it the seventh-largest firm at the
Mairobi Securities Exchange on reve-
nues, behind Safaricom, Kenya Power,
KCB, Equity Group, East African Brew-
eries and TotalEnergies— when com-
pared with highest-revenue generat-
ing companies listed on the bourse.

The retailer’s eexpenses rose by
21.2 percent to Sh111.06 billion.

IBL owns an indirect stake of 37.33
percent in Naivas, held through an in-
vestment vehicle known as Mambo
Retail which is co-owned with French
fund Proparco and German fund
DEG. IBL holds a 73.2 percent stake
in Mambo Retail, which in turn owns
a 51 percent stake in Naivas.

In August 2022, IBL and the two
funds acquired a 31.5 percent stake in
the retailer from a consortium com-
prising the International Finance Cor-
poration (IFC), DEG and private equity
firms Amethis and MCB Equity Fund
for a consideration of $119.68 million
(Shi15.5 billion at today's exchange
rate),

The 2022 transaction was followed
up with an additional 11 percent stake
in July 2023 for an estimated $41.7 mil-

lion (Sh5.38 billion) to give IBL and
its partners a controlling ownership.

Naivas' co-founder and managing
director David Kimani stepped down
from his role at the end of October
this year.

Mr Kimani was replaced by An-
dreas von Paleske, who had served
as the chief of strategy over the past
eight years. He becomes Naivas’ first
non-family CEQ in its 35-year history.

Mr Kimani, his brother Simon
Mukuha (who died in 2019) and their
father, Peter Mukuha (who died in
2010), were deeply involved in the
running of Naivas until 2020 when
the family sold part of its stake to ex-
ternal investors.

In February 2020, a consortium
of investors led by the French pri-
vate equity firm Amethis bought a 30
percent stake in Naivas, leaving the
Mukuhas with a controlling stake of
70 percent,

Amethis, an investment fund man-
ager dedicated to the African conti-
nent, sold its stake in June 2022 to a
consortium led by IBL. The IBL-led
consortium followed up the deal with
another acquisition in 2023, giving it a
controlling stake in the retailer.

Naivas has links with Tuskys—a
giant retailer that grew from humble
beginnings before bursting in an ice-
berg of debts.

Tuskys' founder, the late Joram
Kamau, left one of his business prem-
ises in Rongai Nakuru to his two
nephews— David Kimani and Simon
Mukuha—who teamed up with their
father and sisters to grow the business
into Naivas.
= palushula@ke.nationmedia.com
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Kenya needs anew social contract for labour relations

Traditional models of work, designed for an industrial age, can no longer absorb the millions of young people entering the labour force each year

ANALYSIS
GILDA ODERA AND
ANNEPEACE ALWALA

For decades, unemployment has re-
mained the most persistent challenge
in Kenya and across much of the de-
veloping world.

The policy prescriptions have been
familiar with governments being
tasked to build industries, expand
markets and ease the cost of doing
business, all whilst employers are
placed under immense pressure Lo
absorb young people into productive
opportunities. These strategies have
resulted in progress, but the struc-
tural crisis ofunemployment has not
been resolved.

The reason is clear. Traditional
models of work, designed for an in-
dustrial age, can no longer absorb the
millions of young people entering the
labour force each vear. Factories, of-
fices and public service jobs cannot
keep pace with population growth
and technological change. As the
global economy evolves, labour mar-
kets are being transformed by digi-
tal platforms, artificial intelligence
(Al and new service delivery models.

These emerging sectors offer op-
portunity, but only if we develop the
right skills and reimagine how labour
relations are governed. The need for
anew social contract that recognises
the limits of the old system and builds
pathways into the digital economy, is
now more critical than ever.

Africa stands at a decisive demo-
graphic moment. With an average
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age of 19, Sub-Saharan Africa is the
voungest region in the world. By 2050,
its population will have doubled. For
Kenya, this surge of human capital
represents both an extraordinary
opportunity and a looming threat. If
young people are equipped for pro-
ductive work, Africa can unleash a
demographic dividend that powers
decades of growth. If they remain un-
employed, the dividend will become a
burden that erodes stability and deep-
ens inequality.

The scale of the challenge is al-
ready stark. In Kenya, 70 percent
of the workforce requires reskilling
to meet the demands of modern in-
dustry. Across the region, employers
face shortages in critical skills even
asmillions of educated yvoung people
remain idle. This paradox of @gbun-
dant but underutilised talent reflctts
not just an employment challenge
but a crisis of alignment between ed-
ucation, work and economic trans-
formation.

At the heart of this misalignment
is the breakdown of social dialogue.
For decades, structured consultation
between government, employers and
workers was the foundation of labour
relations. Over time, this culture has
weakened and the terrain is charac-
terised by legal tussles, siloed policy
development and adversarial tactics
where cooperation is needed.

Social dialogue is critical as it
will allow stakeholders to co-create
solutions that match skills to indus-
try demand, adapt regulation to new
forms of work and anticipate the dis-

ruptions of technology before they
harden into crises. Furthermore, tra-
ditional work models cannot conclu-
sively address the unemployment
issue and neither will they deliver
inclusive growth,

Neéwanedelsare-emerging vhat
demand specialised but accessible
skills. Unlike professions of the past
that required vears of training, many
digital-age roles from dataservicesto
Alsupport can be mastered through
tocused, short-term programmes.

This shift opens space for inno-
vation in labour relations. Instead of
debating how to preserve outdated
structures, the country should em-
brace dialogue that supports workers
to transition into these new sectors,
while also ensuring that protections,
benefits and fair conditions are not
lost in the process.

Germany, it we are to draw les-
sons, has built one of the most re-
silient labour markets in the world
through a strong system of vocation-
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Instead of debating
how to preserve
outdated structures,
the country should
embrace dialogue
that supports
workerstotransition
Into the new sectors.

al training rooted in social dialogue.
The German Dual Training System
combines classroom education with
on-the-job training in partnership
with employers. Workers, govern-
ment and industry bodies collabo-
rate closely to ensure that skills are
continuously aligned with market
needs.

A similar model, championed by
the Federation of Kenva Emplovers
is in place. The Dual Technical and
Vocational Education and Training

Programme links training directly to
industry demand. By 2024, the proj-
ect had placed 338 trainees into real
industry roles, with a target of 6,000
placements countrywide. While still
modestin scale, it demonstrates that
structured collaboration between em-
ployers, State and training institu-
tions can deliver real results.

Emplovers are also showing how
the new economy can be harnessed.
Sama, for example, has partnered
with the University of Nairobi to build
a talent pool for Al To position its
workforce for digital economy, Kenya
requires a new social contract that re-
flects the realities of the digital age.

The contract must rest on trust,
responsibility and innovation. With
targeted-practical training, young
people can acquire the capabilities
needed to thrive in new industries.

The real challenge lies in creating
institutions and pathways that con-
nect them to opportunity. Kenva is
well placed to lead this transforma-
tion. Its entrepreneurs, universities,
and employers are already building
foundations for a dynamic digital
economy.

What remains is the political im-
petus to make dialogue the default
mode of labour relations. Tradition-
al work models cannot deliver inclu-
sive growth in the 21st century. A new
social contract, adapted to the digi-
tal age, can.

Dr Odera is the Mational President at
Federation of Kenva Employers (FKE)
Ms Alwala is the Vice President, Global
=ervice Delivery at >amasource Kenya,
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Kenya to cap foreign staff in multinationals at 20pc

John Mutua

Kenya will cap the number of foreign-
ers in local subsidiaries of multina-
tional firms at 20 percent of their total
workforce in proposed legal chang-
es that seek to protect jobs for locals.

The proposal is contained in the
Local Content Bill 2025 that, if passed
by Parliament, will see the foreign
firms compelled to ensure that a min-
imum of 80 percent of the jobs, in-
cluding the top management slots like
CEOs, go to Kenyans.

Currently, foreign firms based in
Kenya are not required by law to re-
serve a specific percentage of jobs to
Kenyans even as the country grapples
with a spiralling unemployment rate,
Millions of Kenya, led by the youth,
have no jobs and rely on casual work
to survive.

“A foreign company shall ensure
that at least 80 percent of the work-
force of the company are Kenvan cit-
izens and comply with Article 41 of
the Constitution on fair labour prac-
tices, including the right to fair remu-
neration of workers,” the Bill tabled in
Parliament on October 7 reads in part.

Chief executives who breach this
requirement will face a jail term of at

1p—r

R P

Job seekers during a past recruitment exercise by the Kenva Ports Authority in

Mombasa. FILE

least a year while the companies risk
fines of not less than Sh100 million if
the Bill sails through in Parliament.
Kenya is reeling from struggles in
creating jobs mainly to absorbuniver-
sity and college graduates whoegitthe
higher education inatitutiansmv;
vear, according to official data. The
struggles have been worsened by the
closure of firms and a hiring freeze
as firms navigate a tough economy.
The economy created a paltry

Sthéd

75,000 formal jobs last year compared
to 122,900 a year earlier, based on data
from the Kenya National Bureau of
Statistics. The high unemployment
rate has worsened the lives of millions
of Ke rg‘_}%ns who hayve takenahit from

Most of the multinationals based
in Kenya have hired Kenyans, includ-
ing in the top management ranks. The
government policy currently discour-
agesemployment of foreigners in gen-

Expatriate workers in
multinationals on long-term
contracts
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eral, except in roles for which there is
a shortage of local talent.

The Bill marks a protectionist
approach by Kenva and is meant to
ensure more direct wins for locals
amid the high presence of multina-
tionals in various sectors.

Besides the cap on foreign staff in
the multinationals. the Local Content
Bill 2025 also seeks to make it compul-

gﬁ Seciall %‘i? « C @mr the firms to source at least 60

percent of their materials locally but
this will be 100 percent for firms in
the agricultural sector.

“A foreign company undertaking
any business in Kenya, which requires

‘A foreign company
shall ensure that at
least 80 percent of
the workforce of the
company are Kenyan
citizens and comply
with Article 41 of the
Constitution on fair
labour practices.

Local Content Bill 2025

agricultural produce as raw materi-
als for manufacture of goods, shall
source all the agricultural produce
from Kenyan farmers,” the Bill fur-
ther reads.

The requirement on local sourc-
ing of materials will apply to multi-
nationalsin the financial, insurance,
construction, transport, logistics and
warehousing sectors.

= jmutua@ke.nationmedia.com
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Formal intake of milk
surges to 690 million
litres in eight months

Edna Mwenda

Milk intake in the formal sector hit
an all-time high of 690 million litres
in the eight months to August due to
an increased supply from farmers to
dairy processors in response to attrac-
tive prices.

Data from the Kenya National
Bureau of Statistics shows that milk
delivered formally to dairy processors
grew 17.2 percent in the period under
review, from 588.9 million litres in a
similar period last year.

“Production is up, the prices paid
by the formal market are attractive and
stable, hence the high supply on our
side,” Kenya Dairy Board (KDB) acting
Chief Executive William Maritim told
the Business Daily.

“New processors have also joined
the industry, for example, the Ravine

1°7.2%

Growth in the delivery of milk to dairy
processors in the first eight months

Dairies, increasing the capacity and
the numbers we are seeing.”

The milk deliveries this year hita
record high every month since .Jan-
uary, with May posting the highest
amount of 94.6 million litres sold to
the processors.

This was followed by 90.4 million
litres in.January and 90.2 million litres
in June.

Farmers sold the lowest volume of
milk of 77.9 million litres in February,
which was, however, higher than the
deliveries in every month of 2023 and
most of 2024,

Most of the milk produced in Kenya

Packets of milk at a supermarket in Nyeri town. JOSEPH KANYI

does not reach the formal markets,
according to a previous study, which
found that the majority of households
buy raw milk directly from farmers and
traders.

Retailers are selling packaged milk
at substantial differences in prices. A
spot check shows that a half litre of
milk at various supermarkets in Nai-
robi ranges from Sh50 to She0.

At Naivas Supermarkets, a 500ml
packet of milk varied between Sh38
and 5h55, depending on the brand.

Fresh milk at Carrefour is sold at

between Sh47 and Shéé, for a 500ml
packet, depending on the brand and
type of packaging.

With an estimated 1.8 million small-
holder farmers who make up around
80 percent of the producers, it is esti-
mated that about 80 percent of Kenya's
milk is marketed informally.

The formal sector refers to milk that
is collected, processed or distributed
via licensed, regulated channels, as
opposed to the informal market of raw
milk sold locally in Kenva.

KDB had earlier estimated produc-

‘Productionis up,

the prices paid by

the formal market
are attractive and
stable, hence the high
supply on our side.

William Maritim, Kenya Dairy Board's
acting chief executive

tion—including formally and infor-
mally marketed milk—to be about 5.2
billion litres annually.

Inits 2024-2027 strategic plan, KDB
aimsto grow Kenya's annual milk pro-
ductionto 11 billion litres and boost ex-
ports to one billion litres.

The Kenya dairy sector is the larg-
estin East Africa, contributing approx-
imately four percent to the national
gross domestic product GDP and 14
percent of the agricultural GDP, ac-
cording to the International Livestock
Research Institute. It provides liveli-
hoods for about 1.8 million households
and creates over 700,000 jobs.

= emwenda@ke.nationmedia.com
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Manufacturing bucks bad loans

Loans

trend as banks battle defaults

Data shows bad loans
held by manufacturing

firms dropped to Sh41bn
in June 2025 from

Sh49bn a year earlier

ANALYSIS
CONSTANT
MUNDA

Manufacturing bucked a trend of
ballooning bad loans in the bank-
ing sector in the year ended June
2025, becoming the only major seg-
ment in the credit market with im-
proving loan quality.

Non-performing loans (NPLs) in
the manufacturing sector dropped
4.5 percent to Shi23.7 billion at the
end of June from Sh129.5 billion a
vear earlier, an analysis of latest Cen-
tral Bank of Kenya (CBK) report on
banking sector asset quality trends
show.

The easing of the bad loans for
the sector marked a rare reversal in
an industry where total NPL stock
rose by 5h70.8 billion over the 12-
month period. Total bad loans for
the banking sector jumped 10.8 per-
cent to Sh728.5 billion from Sh657.7
billion in June 2024.

The growth in NPL was higher
than the 2.6 percent rise in indus-
try gross loans to Sh4.1547 trillion
in the review period, underlining
that the industry is facing more of a
credit quality problem than a supply
challenge.

Bankers say the credit quality
squeeze reflects broad weakness in
the economy, despite interest rate
relief touched off by successive
easing of the benchmark interest
rates by the CBK's Monetary Policy
Committee.

Since August 2024, the CBK has
cut the benchmark rate from 13 per-
cent to 9.25 percent, signaling com-
mercial lenders to ease borrowing
costs for businesses and households.

“There is a correlation between
the average asset quality in the in-
dustry and the quality of the econo-
my,” Moses Muthui, director of con-
sumer banking at Absa Kenya, said
last month.

“We are dealing with the lag effect
of high interest last year. That has
not washed out yet. There are in-
herent weaknesses in parts of the
economy.”

Manufacturing was tha only major
sectorinthe credit market with
improved asset qualty inthe year to
June 28325
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Banking insiders have argued
that the improvement in NPLs for
manufacturing is not because activ-
ities in that sector have rebounded,
but shows that it probably absorbed
impairment pain earlier. Lenders
have been pushing through aggres-
sive loan restructuring cycles from
2023, supported by collateral rules
and partial write-downs of legacy
EJ{[JEIISLIIES.

“Our recovery teams have en-
hanced recovery efforts, rehabili-
tation or restructuring to ensure
that our customers' cash flow match-
es what we are asking them to pay
... .and we have done some write-
offs,” Lawrence Kimathi, KCB Kenya
Group’s Finance Director, told an in-
vestor briefing in August.

KCB’s NPLs data showed that bad
loans held by manufacturing firms
dropped to Sh41 billion in June 2025
from Sh49 billion a year earlier.

The CBK data indicate firms in
the transport and communication
sector posted the sharpest deteriora-
tion in the review period, with NPLs
jumping 36.1 percent year-on-year
to Sh56.5 billion. This came as the

lender cut exposure to the sector by
4.7 percent to Sh326 billion in June
2025 compared with a year earlier,
reflecting a pull-back from loss-mak-
ross-border

Households —the single biggest
borrower class— saw bad loans rise
17.1 percent to Sh110.8 billion from
Sh94.6 billion the year before, fol-
lowed by traders who recorded a 16.8
percent bumpin NPLs to Sh167.9 bil-
lion.

Bad loans in real estate increased
15.1 percent to Sh131.6 billion, re-
flecting struggle by developers and
landlords, particularly in Nairobi's
upmarket areas, to find buyers for
commercial properties with prices
largely flat in recent years.

The NPLs in the building and
construction sector also remained
in the double-digit growth territory,
climbing 15 percent to Sh51.4 billion.
That underscores liquidity distress
among small and medium contrac-
tors, including road sub-contractors,
caught in delayed settlement cycles
for government-funded projects.

Agriculture, which is prone to
climate-linked shocks, including
floods of 2024, saw bad loans edge
up 3.1 percent to Sh33.1 billion.

Banks have expanded restructur-
ing, rehabilitation and recovery ef-
forts this year through what aligns
repayment schedules with custom-
er cash flows with some executing
selective write-offs.

The sector-wide NPL ratio hit17.6
percent in the second quarter of 2025
from just 16.3 percent a year earlier,
before easing slightly to 17.1 percent
by the end of September.

-+ cmunda@ke. nationmedia.com
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Court.

Muthaiga Country Club
ordered to pay city lawyer
Shim for denying him entry

Sam Kiplagat

The failure by Muthaiga Country Club
to give sufficient explanation to lawyer
Donald Kipkorir after denying him
entry last year violated his right to
human dignity, the High Court has
said.

While ordering the club to pay the
city lawyer Shl million, the court said
the club’s decision to turn away the
lawyer on August 9, 2024, was humili-
ating, ‘piercing his humandignity and
violating the core of his right’.

“The humiliation, coupled with the
lack of justifiable reasons, injured the
petitioner’s right to human dignity in
violation of Article 28 of the Constitu-
tion,” the court stated.

The court further cited Article 47(2)
of the Constitution, which provides
that when a person’s rights or free-

=

‘lomsare adversely affected by admin-

istrative action, they are entitled tobe
given written reasons for that action.

Mr Kipkorir told court that the
August 2024 incident was a continu-
ation of an earlier one in October 2022,
when he was initially denied accessto
the club but was later allowed in after
complaining.

He said that on the day in ques-
tion, he was treated “like a stray dog,
ahomeless hound that had trespassed
on the hallowed grounds of the priv-
ileged elite.”

The lawyer maintained that he had
been attending meetings at the club
for over 20 vears without any restric-
tions. Although he is not a member of
the club and has no intention of join-
ing, he argued that he should not be
barred from accessing the premises
to meet his clients who are members.

In its defence, Muthaiga Country
Club said the petition sought to inter-
fere with the rights of a private mem-
bers'clubtodetermine who it admits.

The club argued that granting
Mr Kipkorir’'s request would effec-
tively compel it to allow accessto a
non-member, contrary toits by-laws.

The club explained that member-
shipis limited to registered members,
their invited guests and members of
reciprocating clubs.

Muthaiga Club told the court that
the reasons for denying Mr Kipkorir
entry were communicated to both his
hosts and his lawyers, after the firstin-
cident. The club stated that it has over
6,500 members from diverse ethnic
and national backgrounds and that
members are free to invite guests with-

out discrimination.

It added that the club was estab-
lished to provide its members and
their guests with a venue for social
gatherings and accommodation.

Theclub also claimed that Mr Kip-
korir's social media posts had dam-
aged its image and brand, and that
his conduct influenced its decision
to deny him access. It described him
asa “habitual abuser of the court pro-
cess” who uses litigation to advance
personal interests.

According to the club, it does not
perform any public function, and
therefore its internal decisions cannot
be subjected to constitutional inter-
pretation or scrutiny.

However, the court rejected this ar-
gument, holding that the Bill of Rights
binds not only the State and its agen-
cies but also private entities and indi-
viduals. The judge noted that the club
failed toshow when the decision to ex-
clude the lawyer was made or wheth-

‘The humiliation,
coupled with the

lack of justifiable
reasons, injured the
petitioner’sright to
human dignity in
violation of Article 28
of the Constitution.’

er it occurred before or after his in-
vitation.

The court observed that Mr Kipko-
rir’s host was informed that he would
not be allowed entry only after the
lawyer had already arrived and been
turned away. As a result, the court
found that the club’s actions were ar-
bitrary and unjustified, leading toun-
necessary humiliation.

“The petitioner drove away in in-
dignation, not knowing what was hap-
pening,” the court noted, awarding
him Shlmillionin damages for the vi-
olation of his right to human dignity.

The court, however, dismissed al-
legation that he was discriminated be-
cause of his ethnicity.

It was noted that from his asser-
tions, some people from his ethnicity
are members of the club and occasion-
ally invited his children to the club.

= skiplagat@ke.nationmedia.com
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Report.

Struggling State firms gobble up
39pc of Kenya’s external debt

Vincent Owino

Struggling State-owned corporations
now account for more than a third of
Kenvya's external loans as they rely on
debt to sustain operations, a trend
that is swelling public debt and servic-
ing costs as the country edges closer
to debt distress.

An analysis by the African Devel-
opment Bank (AfDB) shows that of the
Sh5.48 trillion owed to external lend-
ers as of June, 38.5 percent—about
5h2.11 trillion—has been borrowed
to support underperforming State-
owned enterprises (SOEs).

This makes SOEs among the key
drivers of Kenya's rising borrowing
and debt service costs, pushing the
country closer to distress amid cur-
rency volatility and dwindling for-
eign exchange reserves.

“Budget support to prop up un-
der-performing and poorly governed
state-owned enterprises consumes
the largest share of the total exter-
nal borrowing at about 38.5 percent,”
said the AfDB in a special report on
Kenvya's debt.

The report is authored by AfDB
country economist for Kenya, Duncan
Ouma and Martin Nandelenga, a
senior research economist at the
bank’s macroeconomic policy, fore-
casting and research department.

According to the report, the trans-
port sector is the second-largest con-
sumer of external loans, accounting
for 21.8 percent, or Shl.19 trillion,
of Kenya’s foreign borrowing. The
energy sector follows at 9.4 percent
(about 5h515 billion), while the rest
has been channelled to projects in
water supply, health, agriculture, ed-
ucation, and other areas.

Auditor-General Nancy Gathungu.
DENKIS OMSONGO

“These factors have elevated Ken-
va's debt service costs,” the continen-
tal lender warns.

“According to the December 2024

va's overall and external public debts
were assessed as sustainable but
remain at high risk of debt distress.”

Kenya's total public debt currently
stands at Sh1l.49 trillion, equivalent
to 65.7 percent of gross domestic prod-
uct—well above the 55 percent thresh-
old—heightening the risk of default.

Money owed by SOEs includes
on-lent loans, guaranteed debt, and
non-guaranteed debt taken directly
by public entities.

On-lent loans are funds borrowed
by the government and subsequent-
ly extended to State agencies, while
guaranteed debt refers to loans con-
tracted by the companies themselves
but backed by government guaran-
tees.

In the year to June 2024, these
loanstotalled Sh1.39 trillion, account-

ing for about 27 percent of total exter-
nal debt. Not all of it was borrowed ex-
ternally, however. The government is
yet to reveal figures for the yvear ended
June.

Based on the latest data, on-lent
loans crossed the Shitrillion mark for
the first time in the year to.June 2024,
reaching Shl.2 trillion from $h974 bil-
lion a year earlier.

Among the largest on-lent borrow-
ers are Kenya Railways (Sh737.5 bil-
lion), Kenya Airways (5h99.9 billion),
Kenya Electricity Generating Com-
pany (KenGen) at Sh78.6 billion, and
the Athi Water Works Development
Agency (Sh55 billion).

In total, the government has bor-
rowed on behalf of 54 State enter-
prises and agencies, while another 21
SOEs have taken up non-guaranteed
loans amounting to Sh78.2 billion. Al-

1 R.hmégh these are.nqt gyarantged by
debt sustainability assessment, Kenst t '

‘the Srafe; thewarkstill dTassifaf ad
public debt.

Additionally, the government has
guaranteed loans worth Sh100.2 bil-
lion for Kenya Airways, KenGen, and
the Kenya Ports Authority. Kenya Air-
ways has already defaulted on its por-
tion, fr:rrcing the State to assume re-
payment.

The rising debt owed by SOEs
follows a growing number of state-
owned firms that are technically in-
solvent and depend on budgetary
bailouts to remain afloat, including
some that have been loss-making for
years.

Auditor-General Nancy Gathungu
revealed that at least 22 State corpora-
tions and agencies were insolvent as
of June 2024, requiring a combined
5h165.39 billion to stay operational.
= vogweno@ke.nationmedia.com

Dispute. |

Recorded Zoom meeting
costs Liquid Sh700,000
tfor breaching data privacy

Vincent Owino

Internet Service Provider Liquid Tele-
communications has once again been
found in breach of data privacy laws,
this time for recording a Zoom meet-
ingwith a former employee despite his
express denial of consent.

In a landmark ruling, the Office of
the Data Protection Commissioner
(ODFC) faulted the company for re-
taining the recording even after one
of the participants requested its dele-
tion, raising concerns in an era when
virtual meetings, often recorded, have
become a corporate norm.

The ODPC ordered the telco to pay
Andrew Alston, its former Chief Tech-
nology Officer, Sh700,000 for violating
his data privacy rights through the un-
lawful recording and retention of the
Zoom call.

e .‘l: . )
' The call recording caused harm

and prejudice to the complainant, in
the context in which it was used. The
call containing his personal data was
processed by the respondent, Liquid
Kenya, without his knowledge and con-
sent,” said Data Commissioner Immac-
ulate Kassait in the ruling.

“As a result of the processing, the
complainant was placed in a position
where he had to object to the process-
ing and defend the admissibility of the
call at his own cost.”

This marks the second time Ligquid
has been penalised by the data protec-
tion regulator. Last year, the company
was fined Sh500,000 for using a man's
image for commercial purposes with-
out his consent.

According tothe latest case file, Mr
Alston held a meeting with the head of
human resources at Liguid Kenya and

“The call recording
caused harm and
prejudicetothe
complainant, in the
context in which it
was used,

Immaculate Kassait, Data

Commissionear

the overall HR head in London short-
ly after being laid off. "The call was
heated, and a lot of things were said,”
he told the ODPC.

He added that although he had ex-
pressly requested the call not be re-
corded—and was assured it would be
deleted—he was shocked to discover it
had been preserved and later used as
evidence in a lawsuit he filed against
Liquid Mauritius, the parent compa-
ny of Liquid Kenva.

In its defence, Liquid argued that
it retained the recording out of “legiti-
mate interests”, claiming it was needed
for potential evidentiary use since Mr
Alston had already threatened to initi-
ate arbitration against the firm.

“The recording of the call was spe-
cifically retained to document, for
possible evidentiary purposes, cer-
tain proposals or threats that the com-
plainant had made to or against Liquid
Kenya during the call,” the telco told
the ODFPC.

While acknowledging that the
company might have had legitimate
grounds to keep the recording, the
ODPC ruled that Liquid did not notify
the data subject, thereby breaching the
Data Protection Act.
= vyogweno@ke. nationmedia.com

Appointment.

KRA names Obell substantive head of unit to pursue elusive small traders

Constant Munda

The Kenya Revenue Authority on
Monday appointed George Obell as
Commissioner for the Micro and Small
Taxpayers Department (MST) follow-
ing the conclusion of a competitive re-
cruitment process.

Mr Obell, a seasoned tax adminis-
trator with 28 years’ experience, be-
comes the second substantive com-
missioner to be appointed under the

ongoing restructuring at Times Tower
in abid to "strengthen institutional ca-
pacity, enhance service delivery and
drive organisational excellence”.
The appointment tightens the on-
going major organisational revamp at
the KRA, and tollows last September’s
hiring of Nancy Ng'etich as Commis-
sioner for Shared Services.
Recruitment for three more com-
missioners and 12 deputy commis-
sioners is ongoeing, according to board

chairman Ndiritu Muriithi.

The pending commissioner jobs
are in three departments of Large &
Medium Taxpayers (held in acting ca-
pacity by Doreen Mbingi), Business
Strategy, Technology and Enterprise
Modernisation under Alex Mwangi,
also on an interim basis, and Investi-
gations and Enforcement, led on tem-
porary terms by Levi Mukhweso.

KRA commissioners work under
a five-year contract, renewable once.

Mr Obell has been serving as inter-
im commissioner for Micro and Smaill
Taxpayers Department since its cre-
ation in March, following the split of
the Domestic Taxes Department into
two departments— the other being the
Large and Medium Taxpayers unit.

The creation of the MST depart-
ment is aimed at lifting collections
from the notoriously opagque seg-
ment of the economy, which has, for
decades, left the taxman frustrated.

The KRA continues to struggle in
tracking the activities of micro busi-
nesses such as salons, bars and corner
shops because they largely operate in
informal settings with little or no reg-
ulations.

Thetraders also largely rely on cash
transactions, which hinders auditing
and monitoring their financial deal-
ings, a situation further compounded
by a lack of record-keeping practices.
= cmunda@ke.nationmedia.com
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Dealer invests Sh1.4 bn in Chinese SUV assembly

Dennis Musau

(rlobal Motors Centre, the distribu-
tor appointed to sell Jetour brand of
cars in the Kenyan market, is invest-
ing Shl.4 billion to start assembling
the Chinese models in Mombasa from
the first quarter of 2026.

Local assembly will see the firm
benefit from several tax incentives,
enabling it to cut its introductory
showroom prices that are substan-
tially lower than the sticker prices of
some rival Japanese and European
brands in the same categories.

Global Motors has started selling
four sports utility vehicle (SUV) Jetour
models at prices ranging from 5h4.9
million to Sh7.8 million, inclusive of
taxes.

“We are going to start assembling
the Jetour models in the first quar-
ter of 2026 at our Mombasa plant.
The investment in the Jetour line is
about Shil.4 billion,” Ali Zubedi, Man-
aging Director of GMC, told the Busi-
ness Daily.

He said the Jetour line marks an

Guests during the unveiling of Jetour T1 car model at Eka Hotel in Mairobi on
November T, 2025, WILFRED NYANGARES!

expansion of the plant which has been
assembling FAW trucks that are sold
by Global Motors® sister company
TransAfrica Motors.

With local assembly, Mr Zubedi
said the company plans to lower the
Jetour prices due totax incentives of-
fered to local assemblers.

The government exempts assem-
blers from the import duty of 3§ per-
cent levied on fully built vehicles.

Completely knocked down (CKD)
parts headed to assembly plants are
alsoexempt from 20 percent to 35 per-
cent excise duty levied on imports of
fully built vehicles, depending on the
engine capacity and fuel type.
Assemblers also pay a lower import
declaration fee of 2.5 percent com-
pared tothe standard 3.5 percent. The
b percent Syasaneveppment

cent for assemblers.

Local assembly can lower vehicle
prices by up to millions of shillings,
with dealers of commercial unitssuch
as pick-ups, trucks and buses making
the biggest investment in local pro-
duction.

Global Motors is among the pas-
senger car dealers also moving totap
into tax incentives to gain a pricing

24.50pC

Increase in sales of new vehicles in the
first nine months of 2825

advantage in a market where used im-
ports dominate sales.

The company unveiled tour Jetour
models —the T2 priced at Sh7.8 mil-
lion, T1{Sh7.4 million}, X70 Plus (Sh5
million) and Dashing (Sh4.9 million).

Jetour, part of Chinese automaker
Chery Group, was founded in 2018 and
has sold over one million SUVs world-
wide. The brand's entry in Kenya will

intensify competition in its target seg-

SilebylRDD) ivaldd réautatto 155 pér- Chiehtiwhere its major rivals include

CFAOQ Mobility Kenya and Inchcape
Kenvya.

CFAO’s lineup of SUV models in-
clude Toyota RAV4, Landcruiser
Prado, and Mercedes GLC. Inchcape’s
SUV models include Land Rover Dis-
covery, BMW X3, and Changan Oshan.

The Tovota Urban Cruiser, RAV4
and Fortuner are selling at Sh4.8 mil-
lion, Sh7.4 million and Sh10 million
respectively, according to CFAQ Mo-
bility's website.

Jetour’s entry comes amid a rise
in local assembly output and new
vehicle sales buoyed by falling lend-
ing rates and stable foreign exchange
rates.

New vehicle sales rose 24.56 per-
cent in the first nine months of 2025
to 9,924 units from 7,967 in the same
period last yvear, a six-year high, per
Kenya Motor Industry Association
data.

The majority were commercial
vehicles like heavy-duty trucks,
mini-buses and pick-up trucks as-
sembled at Isuzu
—dmusau@ke.nationmedia.com

Energy. |

Likoni residents seck contempt
charges for Taifa Gas directors

Philip Muyanga

A Mombasa court has been asked to
hold Taifa Gas Investments SEZ Ltd,
its directors, contractors or agents in
contempt over alleged disobedience
of court orders temporarily stopping
the construction of a Shl6 billion lig-
uefied petroleum gas (LPG) plant at
Dongo Kundu, Mombasa.

In an application at the Court of
Appeal, Likoni residents want the di-
rectors and principal officers of the
company comimitted to civil jail for a
term not exceeding six months.

Taifa Gas is associated with Tanza-
nia’s billionaire businessman Rostam
Aziz.

According to the applicants, the
court had issued clear and binding
orders of status quo directing that the
construction be put on hold pending
hearing inter partes of an application
at the Environment and Land Court
(ELC).

At the ELC, the applicants have
filed a petition challenging the con-
struction of the LPG terminus. Taifa
Gas then moved to the Court of Appeal

The Taifa Gas plant construction site
in Dongo Kundu, Mombasa. WacHIRA
MWANG

seeking to have it set aside orders and
directions of the ELC suspending
the construction of its 30,000 metric
tonnes of LPG terminus.

At the Court of Appeal, parties
agreed to comprise on the applica-
tions before the court (of appeal) and
directions were issued that an applica-
tion at the ELC be heard and that the
status quo subsisting be maintained,
meaning the contested construction
of the project be put on hold in the
meantime.

In their application at the Court of
Appeal dated November 5, the resi-
dents now claim that Taifa Gas has
acted in defiance of the orders and
proceeded with constructions works
on the project the Court of Appeal or-
dered halted.

“Such conduct is not mere omis-
sion or inadvertence, it is a calculat-
ed, willful and contemptuous affront
to the dignity of the court deliberate-
ly engineered to mocks its authori-
tv and render its lawful orders impo-
tent,” argue the applicants.

They claim that unless restrained,
Taifa Gas will have accomplished by
illegality that which the law has for-
bidden thereby making the court pro-
cess a mere academic exercise.

Messrs Karungu and Nyiro also
argue that the court has inherent
power and jurisdiction to punish
for contempt and enforce its orders
against any party who seeks to un-
dermine its authority, underscoring
that court orders are not suggestions
or opinions but commands that must
be obeyed.
“pmuyanga@mke.nationmedia.com

Finance.

Euro zone banks tilting loan
pricing toward greener firms

Reuters

Euro zone banks are offering loans
on more favourable terms to com-
panies with a better climate perfor-
mance and may be punishing pollut-
ers, according to a blog post published
by the European Central Bank (ECB)
on Monday.

The ECE has been pushing banks
for years to disclose and manage their
climate risk, using a range oftools like
binding supervisory orders, finesand
collateral repricing.

The finding is significant as the
European economy relies heavily on
bank finance for investment, in con-
trast with the US, where capital mar-
kets are widely used to generate fund-
ing.

"Banks offer a climate discount’in
their risk assessment to green firms
and those in transition," the blog said,
analysing responses in the ECB's
quarterly Bank Lending Survey. "Also,
they seem to charge a 'climate risk
premium’ for high-emitting firms."

Anet 20 percent of banks surveyed
said that they expect to ease credit
standards for green firms and 13 per-

cent plan to do the same for compa-
nies in transition. Meanwhile a net 35
percent said that climate risk would
result in tighter lending conditions
for high-emitting companies.

Firms facing physical risk from cli-
mate change can also expect more ex-
pensive financing but transition risk
is not expected to have meaningful
impact.

A similar trend is happening for
mortgages. High-energy-perfor-
mance buildings have an increasing-
ly dampening impact on credit stan-
dards and banks also see increasing
demand to finance such units.
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Investment

How US overtook China as Africa's top foreign investor

® Data shows Washington invested $7.8 billion across Africa in 2023, compared with $4 billion by Beijing China in the same period

BBC

You probably don't give much thought
to the device that you're reading this
article on, aslong as it looks good and
keeps working. But the elements that
power and run it are the subject of
an escalating struggle between the
world's two biggest economies - the
US and China - with African countries
in the eye of the storm.

The African continent is rich in
critical minerals and metals - like lith-
ium, rare earths, cobalt and tungsten
- which are vital to making and run-
ning our personal tech. Such materi-
als are also essential for everything
from electric vehicles, to Al data cen-
tres, and woapon Sj-’.EIEl‘ﬂS.

China has long been the biggest
player in the global market for critical
minerals and metals. It has significant
reserves at home, and access to sup-
plies from overseas thanks to major
investment in foreign mining opera-
tions - particularly in Africa.

Beijing has also built up a domi-
nant position when it comes to pro-
cessing global supplies, and it has rat-
tled the US with the threat of curbing
exports. That lent added urgency to
USmoves Lo increase its access to crit-
ical minerals and metals, with African
reserves seen as key to that mission.

This is so much the case that the
US has actually quietly overtaken
China as the biggest foreign direct
investor in Africa, according to the
latest annual figures. The US invest-
ed §7.8bn (£6bn) across Africain 2023,
compared with $4bn by China, ac-
cording to the China Africa Research
Initiative of Johns Hopkins Univer-
sity, which accessed official data. It
marks the first time since 2012 that
the US had regained the lead.

This American investmentis being
led by a government agency called
the US International Development Fi-
nance Corporation (DFC). This was set
up in 2019 during President Donald
Trump's first term of office, and it is
not shy about saving that its mission
istotake on Beijing. The DFC says on
its website that it was established as
ameans of "countering China's pres-
ence in strategic regions”.

What does this investment mean
for African firms and countries who
are beneficiaries?

Last vear, Rwandan mining com-

pany Trinity Metals secured a $3.9m
grant from the DFC to help develop
the three mines that it owns in the
country, producing tin, tantalum and
tungsten.

"The US government has been
very supportive of what we've been
doing, to look at bringing that supply
chain directly to the United States,”
says company chairman Shawn Mc-
Cormick.

Trinity now sends tungsten from
Rwandato a processing plant in Penn-
sylvania. It has also struck a deal to
send Rwandan tin to a smelter in
Pennsylvania.

Mr McCormick denies that the
funding from Washington influenced
the company's decision to send sup-
plies to the US: " It's our decision as
players in the commercial market."

Trinity is 5 percent owned by the
Rwandan government, and Irish crit-
ical minerals investment firm Tech-
Met is also a shareholder.

Mr McCormick adds that while
some mining operations in Africa
can use untrained workers operat-
ing in dangerous conditions, Trini-
ty follows the highest standards: "We
have shown that there is away to pro-
duce these materials in a conflict free,
child labour free way that is profes-

"To expect the
Americans to show up
and negotiate and
propose clauses that
are in Africa's best
interests on Africa's
behalf would be
unrealistic. So Africa
needs to be really clear
on what [outcomes] it
wants.

sionalised, and that's paying taxes
and respecting the community and
the environment, creating jobs and
opportunity.”

Sepo Haihambo is an econo-
mist, and former executive at bank-
ing group FNB Namibia. She says Af-
rican nations must be assertive in
standing up for their national inter-
ests when negotiating with US enti-
ties, and shouldn't expect any favours.

"To expect [the Americans] toshow
up and negotiate and propose claus-
esthat are in Africa's best interests on

Africa's behalf would be unrealistic,”
she says. "So Africareally needs to pre-
pare itself for these engagements and
be really clear on what [outcomes] it
wants.”

Ms Haihambo adds that African
governments should expand away
from simple cash for minerals deals.
"There's an opportunity to look at dif-
ferent frameworks instead," she says.

"You could look at production shar-
ing agreements, joint venture models,
local equity participation. Ultimately
that then creates an opportunity for
African countries to create, maybe,
sovereign wealth funds that canthen
invest into developmental areas like
education, healthcare ete.”

She also wants to see more pro-
cessing of minerals and metals done
in Africa, rather than simply export-
ing the ores overseas, as this would be
more financially lucrative.

One US company that is build-
ing a critical minerals and metals re-
finery in Africa is ReElement Africa,
a subsidiary of US group American
Resources. ReElement Africa is con-
structing the refinery in South Afri-
ca's Gauteng province.

"It was extremely rewarding to re-
alise that we could partner with coun-
tries in Africa to put refining facilities

alongside the resource in the mining
projects, so you could actually cap-
ture more value, upskill labour, build
an economy around that zone, and
lay the foundation for further indus-
trial development,” says Ben Kincaid,
chief executive of ReElement Africa.

However, Lee Branstetter, an in-
ternational economist at Carnegie
Mellon University in Pittsburgh, says
the US has missed a trick.

He argues that Trump's trade tar-
iffs on African nations have reduced
enthusiasm for the US across the
continent, at a time when some in
sub-Saharan African nations have
complained that Chinese invest-
ment is not benefiting local popula-
tions enough.

"Had the current administration
not indiscriminately slapped tariffs
on large numbers of African countries
for no apparent reason, the US would
probably have been in a better posi-
tion to benefit from African disaffec-
tion with Chinese projects.” says Prof
Branstetter.

Going forward, the US and China
may also see increased competition
in Africa from others, adds Ms Hai-
hambo, She points to increased inter-
est in the continent by countries such
as Brazil, India and Japan.
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Power of intergenerational conversations

Such dialogues facilitate mutual understanding, address generational grievances and foster a shared vision for peace

The National Cohesion and Integra-
tion Commission (NCIC) was estab-
lished following the 2008 post-elec-

tion violence, as one of the agE%giﬂ_sm
to help re-establish sobriety in I{&ﬁ?ﬁ.:ﬁ

It has been going about its work ever
since, with the media expecting it to
go after those spouting hate speech.

However, NCIC was not given pros-
ecutorial powers, and so it has often
been described as "a toothless bull-
dog” — despite working closely with
other institutions that possess such
powers. Its budget has also been lim-
ited.

The media has ignored NCIC’s
other activities,including the
peace-building mediation in differ-
ent parts of the country, and five years
ago [ wrote an article about how they
went about it.

“They collaborated with other
agencies,” I wrote then, “benefitting
from their expertise and their net-
works; held public barazas and or-
ganised work projects bringing youth
together... Asa result of their media-
tion,progress has been made.”

Recently. inter-generational issues
have emerged as a serious source of
conflict, and so NCIC decided to apply
its experience to hosting meetings
that brought together members of dif-
ferent generations, both genders and
various sectors of the local commu-
nities. The town hall meetings were
held where conflict issues specific to
those communities were evident, in
Marsabit, Isiolo, Nairobi, Taita Taveta,
Kisumu, Busia and Kilifi.

NCIC called these meetings inter-
generational conversations, a nice
term, that captures listening as much
asspeaking, inafriendly atmosphere.

In the selected counties, where
inter-ethnic tensions and histori-
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Fram left: NCIC Chairperson Samuel Kebia, CEO Daniel Mutegi Giti and
Commissioner Dorcas Kedogo at a press briefing at the commission’s offices in

Mairobi on May 21. FiLE

‘Letus view NCIC's
intergenerational
conversations as role
models of how to bring
Kenyans together,
within their
communities and
higher up to the
national level.

cal marginalisation have strained
community relations, the need for
cross-generational dialogue was par-
ticularly pressing. Intergenerational
and inter-ethnic mistrust have con-
tinued to fuel misunderstanding, po-
larisation and vulnerability to ma-
nipulation by extremist actors. And
when youth — especially Gen Z — feel
alienated and unheard, they become
more susceptible to recruitment into
violent networks and misinformation
campaigns.

Conversely, when they are mean-
ingfully engaged and connected to
mentors, elders and institutions, they
become powerful agents of peace and
resilience. By bringing together the

experiences of elders, the innovation
and energy of youth and the influ-
ence of women and local leaders, the
conversations facilitated mutual un-
derstanding, addressed generation-
al grievances and fostered a shared
vision for peaceful coexistence.

In Isiolo, for instance, the forum
generated several recommendations
and achievements, including calls for
increased youth representation in
governance, review of public partic-
ipation laws and strengthened men-
torship programmes to bridge gen-
erational gaps. A key outcome was
the recognition that elders provide
wisdom, while youth bring energy
and innovation, helping dismantle
the “us versus them” mentality and
replacing it with a shared vision of
cooperation.

NCIC followed up with podcasts
where diverse voices from across
Kenyawere heard to engage in honest,
reflective, positive and forward-look-
ing discussions on governance, lead-
ership and political culture.

The first episode, “Wisdom in
Transit”, explores how values, ethics
and lessons on leadership are passed
across generations. "New Guards”
highlights emerging youth leaders
and their role in reshaping Kenva's

governance culture. "Old Wisdom:
Bridging the Ages™ examines how tra-
ditional knowledge and modern gov-
ernance can coexist to promote co-
hesion. “Political Decency in Action”
focuses on civility and integrity in
political engagement, while “"Gov-
ernment Without Borders™ discuss-
es collaboration across counties, in-
stitutions and communities withina
devolved governance system.

The sixth episode, “The Cost of In-
decency,” analyses how intolerance,
corruption and disrespect weaken de-
mocracy and development. “Youth
Agenda; The Future of Governance”
centres on the aspirations of young
people and their inclusion in lead-
ership, and the final episode, “A
Shared Vision”, calls for collective
action toward a just, decent and uni-
fied Kenya.

Given an availability of budgets,
NCIC would host many more town
halls, create and distribute more pod-
casts, and follow up on earlier engage-
ments. [ am encouraged to seethat the
recently appointed NCIC CEQ/Secre-
tary, Daniel Mutegi, has a background
in monitoring and evaluation, and he
has been a member of the Vision2030
secretariat. All this means he will be
focusing on the long-term impact of
such initiatives in a robust manner,

And as Rev Dr Sam Kobia reach-
es the end of his term as chairman of
NCIC, we can look back on all that the
“toothless bulldog™ has accomplished
to promote cohesion and integration,
much of it quietly behind the scenes.
Well done, Dr Kobia.

Let us view NCIC’s intergenera-
tional conversations as role models of
how to bring Kenyans together, within
their communities and higher up to
the national level.

Mike Eldon is chairman of management
consultancy The DEPOT, co-founder of
the Institute for Responsible Leadership
and member of Kepsa Advisory Council
mike.eldon@depotkenya.org
www.mike-eldon.com
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Change tack toreinin
Helb loan defaulters

The surge in student loan de-
faults should serve as a re-
minder to the Higher Educa-
tion Loans Board (Helb) that
the structure of the economy
has shifted and the tradition-
al loan recovery model might
not work.

With more than 380,000
former beneficiaries in default
and unpaid loans now stand-
ing at Sh42 billion, the agen-
cy's reliance on emplover de-
ductions is untenable.

Kenya's labour market has
changed over the years. For
instance, official data shows
nine out of 10 new jobs last
year were in the informal
sector, reflecting a shift to-
wards self-employvment, free-
lancing and running of small
enterprisesthat do not neces-
sarily use conventional pay-
roll systems.

Despite this change, Helb
continues to chase repay-
ments through employers—a
method that was effective for
the fading era of stable, sala-

ried work. The result is mount-
ingarrears, which weakens the
revolving fund and denies
thousands of students loans
due to cash constraints.

Helb must design a repay-
ment framework that recog-
nises today’s realities. For
instance, integration with
mobile-money platforms and
partnershipswith government
systemssuch ase-Citizen and
the Kenva Revenue Authority
could make it easier to trace
defaulters.

Policymalkers should con-
sider linking Helb compliance
to the use of certain services
such as passport renewals,
business licensing or vehi-
cle registration. This would
promote civic responsibility
among those who can pay yet
fail to do so.

As Helb retools its loan re-
covery strategies, the govern-
ment must also confront the
yvouth unemployment crisis,
which worsens the default
problem.

Private investmentin
projects the way to go

As spending on roads, power
plants and airports trails set
targets, there is a need to shift
focus to private investment in
infrastructure.

Kenya must maintain the
pace of spending on new in-
frastructure and other vital
assets while reducing the debt
binge.

Already, Kenya is in debt
distress. This calls for creative
financing to upgrade Kenya's
rickety infrastructure.

Due to sharply rising
debt, Nairobi is seeking new
ways to fund infrastructure
projects, focusing on pub-
lic-private partnerships and
securitisation, whereby in-

come-generating assets back
bonds.

The State has touted se-
curitisation as a viable route
to tame rising external debt
pressures amid infrastructure
upgrades.

Under securitisation, pro-
jected future revenue streams
are packaged into marketable
securities that are sold to in-
vestors.

This is the path Kenva in-
tends to take to expand the
standard gauge railway from
Maivasha to Malaba, and to
upgrade Jomo Kenyatta In-
ternational Airport.

The use of private capital is
the way to go for Kenya.

The editor invites comments on our content and topical Issues
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VAT exemptions to reshape digital
economy as fintechs take on banks

Kenya's financial landscape is changing
fast. Over the past decade, we've seen
the rise of fintech companies, business-
es that use technology to offer financial
services like payments, lending, and
money transfers.

These firms have made it easier for
people and businesses to access finan-
cial services without visiting a bank.
From mobile apps to online platforms,
fintechs are helping to drive financial
inclusion and digital transtormation.

However, as fintechs grow, they are
also attracting attention from regula-
tors and tax authorities. A recent High
Court ruling has brought this issue
into sharp tocus. The court held that
fintechs licensed as Payment Service
Providers (PSPs) are entitled tothe same
value-added tax (VAT)exemptions as

=

traditisiialbanksand nfobilé Mondsy

operators. This decision could have a
major impact on how fintechs operate
and how they are taxed in Kenva.
Tounderstand why this ruling mat-
ters, we need tolook at what fintechs do.

They help businesses accept payments
through mobile money, bank transfers,
and credit or debit cards. They pro-
vide tools like point-of-sale terminals
for shops and restaurants, online pay-
ment gateways for e-commerce plat-
forms, and dashboards that help busi-
nesses track transactions and generate
financial reports. PSPs are licensed by
the Central Bank of Kenva and operate
under the National Payment System
Act, just like banks and mobile money
providers.

Despite offering services similar to
those of banks, fintechs have often been
treated differently by tax authorities. In
the past, some fintechs were required
to charge VAT on their payment ser-
vices, while banks and mobile money
operators were exempt. This created
confusion and raised questions about
fairness and consistency in tax policy.
Therecent court ruling helpstoclearup
this confusion by confirming that fin-
techs performing the same functions
as banks should be treated the same

for tax purposes.

This is a welcome development for
fintechs and the businesses that rely
on them. VAT exemptions mean lower
costs for fintechs, which could lead to
more affordable services for customers.

It also helps level the playing field be-
tween traditional financial institutions
and newer digital plavers. Forbusiness-
es, especially small and medium enter-
prises, this could make it easier to adopt
digital payment solutions without wor-
rying about extra tax costs.

However, the ruling also highlights
abigger issue: our tax laws need to keep
up with technological change.

Fintechs are not just tech com-
panies; they are part of the financial
system. As they continue to grow and
offer more complex services, our tax
policies must evolve to reflect this re-
ality.

Clear guidelines are needed to define
what qualifies as a financial service,
whois exempt from VAT, and how dig-
ital platforms should be taxed.

There is also a need for better coor-
dination between regulators and tax
authorities.

The High Court’s decision to exempt
fintechs from VAT on payment services
is a step in the right direction. It recog-
nises the important role that fintechs
play in Kenya's financial system and
helps create a more balanced and fair
tax environment.

['hewriteris aconsultant within PwC's Tax
Line of Sarvice

Child safety.

When schools close, danger opens
tfor our children during long holiday

MAUREEN

ODARI

Schools across Kenya have closed,
with the exception of candidates sit-
ting the national examinations. Many
parents might assume their children
are safest at home. Yet for thousands
of learners, especially girls, the close
of school term often ushers in a period
of greater risks and insecurity.

The worsening economic situa-
tion has left many families struggling
and renewed fears of gender-based
violence, teenage pregnancies, and
child exploitation.

For many children, school is more
than a place for learning. It is a protec-
tive environment that offers knowl-
edge, mentorship and distance from
potential harmful abusers. When they
are on holiday, they spend longer
hours in homes or communities
where supervision is limited and fi-

nancial strains run high.

The saddest reality is that poverty
and desperation can expose children
tosexual abuse or transactional rela-
tionships in exchange for basic needs.

Reports from past school holidays
often show a rise in cases of defile-
ment and early pregnancies, a wor-
rving trend that demands urgent at-
tention. Increasing family conflicts
and broken marriages have also left
many children emotionally exposed,
without the guidance or protection
they need.

Parents must strengthen com-
munication with their children, not
through fear, but through love, trust,
and guidance. Honest conversations
about self-awareness and relation-
ships can help protect children from
harm and manipulation.

Communities, leaders, faith insti-
tutions, guardians, media, and gov-
ernment agencies all have a vital role
to play. The media, in particular, must
continue to shine a light on cases of

abuse, raise awareness, and provide
platforms where survivors’ voices
can be heard without fear or shame.
Reporting processes should be clear
and accessible to everyone. Econom-
ic hardship cannot be an excuse for
moral decay, Protecting children from
violence is a constitutional duty and
a moral obligation. Every instance
of abuse represents not just a broken
family, but a wounded society and a
lost generation.

As Kenva navigates economic un-
certainty, one truth must stand firm:
the safety of our children is non-ne-
gotiable. When the classroom doors
close, our duty to protect must open
wider in every home, church, village
and heart, among others.

A nation’s true strength is mea-
sured not by its economy, but by how
fiercely it shields its children when
the noise fades and the danger grows
silent,

Thawriter is a business solutions analyst at
Mation Media Group
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Address teen
pregnancies
to secure
future of girls

The 10-week school holiday due toa
change of school calendar by the Min-
istry of Education is exposing chil-
dren to risky behaviour, such as teen-
age pregnancy.

Teenage pregnancy can lead to se-
rious, life-threatening health compli-
cations, including long-term health
problems and, in some cases, death.
This is a crisis that steals girls’ dreams
and futures. Poverty, a lack of educa-
tion, and idleness, with the closure of
schools, have been listed as the main
causes of teenage pregnancy. With the
growth of technology, peer pressure
influences teenagers’ decisions be-
cause they want to emulate what is
displayed on social media.

According tothe World Health Or-
ganization, 21 million girls aged be-
tween 15 and 19 and 2.5 million under
16 get pregnant annually.

The National Institute of Health
data shows complications from preg-
nancy and childbirth are the leading
cause of death in young women aged
15 to 19 in developing countries. An
estimated 70,000 adolescent moth-
ers die each yvear because they have
children before they are physically
ready for parenthood. Both boys and
girls must be educated about sexual
health and responsibility. A strategy
is needed for comprehensive sexual
education and access to contraception
that supports girls and young mothers.

Empowering youth with knowl-
edge and support can prevent teenage
pregnancy and secure a bright future.

There should be comprehensive
sexual health education programmes
to provide students with accurate and
inclusive information about sexual
health, relationships and consent.

Cartoon

“I'm too busy to take vacations. ! hire people to do that for me...”

Rethinking purpose of universities, TVETS in Al era

As Artificial intelligence (AI) trans-
forms economies globally, there is
anurgent question Kenya's univer-
sities and technical and vocational
education and training institutions
(TVETSs) must answer: What is their

purposeintheeraof AL, and i drw- . Thlsme,an ﬁ'! 2ddi

Iding Al not as
asa iycua €36 Arét can become our new engine

ing our national ambitions &

Vision 2030 and the Bottom- Up

Economic Transformation Agenda?

For decades, the higher and
technical education sector under-
stood its purpose largely through
access: how many students we
could enrol, how many campuses
we could build, and how many grad-
uates we could produce. That focus
was right for its time. Expanding
access was an act of justice, prog-
ress and nation-building.

Yet in an age where intelli-
gence has become a shared global
resource, quantity is no longer
enough. The true measure of pur-
pose and progress must be rele-
vance, and particularly, how well
our teaching prepares students to
thrive in a future world shaped by
artificial intelligence.

Across the world, governments
are not waiting for the future to
arrive. They are designing for it. In
the United Arab Emirates, every cit-
izen now has access to free Al tools.

In Jordan, the Ministry of Edu-
cation is ensuring that every child
learns with Al Inthe United States
and China, children as young as
six are being introduced to Al con-
cepts. These governments under-
stand that nations at the forefront of
Al development will shape emerg-
ing industries and set economic
standards. Similarly, in the Global
North, universities are beginning to
see Al not as a threat but as a part-
ner. They are using it to reimagine
teaching, learning and research in
ways that make education more

adaptive and discovery more dy-
namic. Kenya cannot affordtobea
spectator in this race. Our univer-
sities and TVETs must evolve from
institutions that deliver knowledge
to generating intelligence.

5 -'-'ﬂ; dourse-buta
ting competence shaping every dis-
cipline: from the sciences tothe cre-
ative arts and humanities. Imagine
a TVET student in automotive engi-
neering graduating with an under-
standing of Al-powered predictive
maintenance.

Equipped with that skill, they
could help matatu or bus fleet
owners use simple sensors to fore-
cast vehicle breakdowns, saving
thousands of shillings and improv-
ing road safety. That is the power of
applied intelligence, turning theory
into transformation.

Now picture a law graduate who
understands vibe coding and uses
that to build a low-cost agentic
legal Al for small businesses that
cannot afford legal representation.
The outcome is not just innovation;
it is inclusion. These examples are
within reach if we reimagine cur-
ricula, invest in capacity building
for educators, and let innovation
flow between universities, TVETs
and industry.

Innovation is nothing new to
us as Africans. From the metal fur-
naces of the Haya in ancient Tan-
Zaniatointricate irrigation systems
that sustained early communities,
from the architectural marvels of
Great Zimbabwe to the astrono-
my of the Dogon people, we have
always pushed the boundaries of
what is possible. Al now gives us
new tools to express that same spirit
of ingenuity, and through modern
research systems and institutional
collaboration, this creative energy

can once again be channelled into
national transformation.

At the heart of this transforma-
tion lies science, research and in-
novation. From climate-smart ag-
riculture to public health and the
creative economy, Al-driven re-

of growth. This is already begin-
ning with initiatives such as NRF
Al, being developed for the Nation-
al Research Fund, which gives re-
searchers accessto an intelligent re-
search assistant trained on Kenyan
and African data but connected to
global repositories to ensure that
our ideas contribute to global
knowledge.

Sustaining this momentum
needs bold and visionary leader-
ship acrossthe sector. In this regard,
Kenya's university vice-chancellors
and TVET principals have aunique
opportunity to turn awareness into
action by providing the direction,
collaboration and capacity needed
toturn promising ideas into lasting
national impact.

By embracing Al as a tool for
transformation, they can help
shape a more innovative, inclusive
and competitive Kenya. Yet tech-
nology alone will not secure prog-
ress. Its real value will lie in how ed-
ucation itself evolves to shape the
people, ideas and ethics that guide
innovation through that technol-
ogy.

The question before us is no
longer whether Al will change ed-
ucation. It already has. The real
challenge is whether education
will, in turn, change Kenya and
also whether our institutions will
be bold enough to lead that trans-
formation.

Prof Chris Odindo
De Monfort University, UK
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Donnah Rubagumya

THE NEW TIMES

Every time the International Mone-
tary Fund issues a “warning” to Africa,
it lands like a concerned parent scold-
ing a wayward child. The latest one, Af-
rica's debt is sprawling out of control,
follows the script. African governments
must “exercise caution” in borrowing,
tighten fiscal belts, and guard against
“rising debt vulnerabilities.” On the
surface, it's sensible. Scratch beneath,
and the familiar scent of control wafts
up. The same institution that once pre-
scribed austerity as a miracle cure for
poverty now worries that Africa might
overreach. The result? Policy paralysis,
slashed budgets, and a deeper groove
inthe dependency track. What the con-
tinent truly needs isn't another lecture
dressed in sympathy. It needs financial
imagination, bold, African-led ways to
fund the ambitions we've been dream-
ing about for generations.

Dace Potas

USA TODAY

In recent years, populist anti-estab-
lishment movements have been grow-
ing across both of America's political
parties. Republicans are well ahead
of the curve on this matter, now fully
consumed by MAGA, but Democrats
are now in danger of being consumed
by the allure of socialism. Republi-
cans, too, are facing new decisions
about what behavior ought to be al-
lowed within their party, particular-
Iy with regard to members of the far
right, Republicans are further along
in their flirtations with populism, but
both political parties are trying to rel-
egate extreme ideologies within their
tent to the corner, hoping that eventu-
ally they will simply go away.

Colin Speakman

CHINA DAILY

Trump has vigorously attacked the EU
as “set up to harm the US”, but in fact
that large grouping of European na-
tions may well have reduced the desire
ofindividual members to seek export
growth to America because there is
a barrier-free large market locally
that they can export to. It is true that
the EU is a Customs Union that has a
Common External Tariff but how often
do we hear the true data on this, lis-
tening to Trump one would imagine it
runs at 20 percent - official recent Eu-
ropean Commission data shows that
the true figure on average was just one
percent tariff rates by both sides.
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The Kenyan startup easing
trade in Africa’s biggest bloc

Real Sources, AfCFTAS official trading company, connects businesses to markets and facilitates financing

TRADE
PETER
MBURU

When Felix Chege first dipped his toes
into the world of public supplies as a
university student, he did not have
the benefit of full visibility of how bu-
reaucracies and information gaps in-
hibit business.

All he could see were the chal-
lenges whenever he wanted to, say,
source 100 printers of the same quali-
ty from Nairobi for supply to Masinde
Muliro University, and ensure consis-
tency of supply to meet the universi-
tv's demand.

“Imagine being asked to deliver
100 printers when you have po idea

a1 L=
where to even source them eonsis=-~

tently. Nairobi had them, ves, but get-
ting them from different suppliers
and same quality was a challenge,”
Mr Chege recalls.

It was this sourcing headache that
planted the seed and Mr Chege began
to dream of a platform that could sim-
plify procurement, sourcing, and lo-
gistics.

He started Real Sources Africa, a
company that has carved a niche out
of breaking the red tape involved in
cross-border trade by digitising op-
erations that have always relied on
paper to facilitate cross-border move-
ment of goods, while connecting trad-
ers with business facilitators.

Today, Real Sources Africa is the
official trading company of the Af-
rican Continental Free Trade Area
(AfCFTA) in Kenya and eight other
countries.

At atime when most African coun-
tries are looking inward to trade with
counterparts as a way to grow busi-
ness, Real Sources Africa finds itself
as a crucial nexus between business-
es and markets, and while at it culti-
vating influence and cash.

“We are basically a trade facilita-
tion company and our main roleisto
support exporters and importers to
be able to expand their market base
across the region without the hassle of
the normal logistics, market entry and
capacity building,” Mr Chege says.

The company has facilitated trade
valued about Sh5.8 billion ($45 mil-
lion), involving 315 containers since
launching its platform nine months
ago, and business will only get bigger

Real Sources Africa founder and CEQ Felix Chege during the interview at his
office in Westlands, Marobi on September 30, 2025, FrRaNCIS NDERITU

‘Our mainroleis to
support exporters and
importers to be able to
expand their market
base across the region
without the hassle of
the normal logistics,
market entry and
capacity building.

after the African Export-Import
(Afrexim) Bank came on board as a
partner.

Real Sources Africa is current-
ly getting support from the AfCFTA
to facilitate onboarding and trading
among businesses in the continent,
but also from the Afrexim Bank which
has offered its platform, Africa Trade
Gateway (ATG), for use by businesses
trading under the AfCEFTA.

Since the launch of ATG on Sep-
tember 23, 400 new companies have
registered and Mr Chege says the
company expects to onboard 3,600
businesses in the next six months.

With the entry of Afrexim, finan-
ciers and businesses in need of cash
flows are expected to come on board
due to the development bank’s ca-
pacity to bank roll trade transactions.

Companies pay Real Resources a
commiission for their profiles to be
maintained on its platform, where
they can meet buyers if they are sell-
ing products, or source for products
not available within their locality, if
they are seeking to import.

Real Sources finds itself as the
trusted bridge for businesses across
the continent, and benefitting from
the ATG, a key trading platform that
is capable of conducting due dili-
gence on companies seeking to trade
through the AfCFTA, thus boosting
trust among trading parties.

There are only 10 AfCFTA trad-
ing companies across the continent,
and Real Sources is the official face
of the continental trade bloc across
nine countries.

The companies are charged with
representing AfCFTA in market de-
velopment and demand creation as
the trading bloc entrenches its opera-
tions, essentially by identifying where
there is a need for certain products
and supporting ways to supply them
from within the continent,

They also support businesses
attain compliance requirements, ag-
gregation and logistics issues to build
volumes for export across borders,
and facilitate trade finance for busi-
nesses in need of financing to trade
successfully.

“AfCFTA trading companies came
up to create a practical implementa-
tion of the AfCFTA ratification. They
are liftingupthe barriers of trade such
as customs and standards issues, and
tariffs to make trade very practical,”
says Mr Chege,

What started as a small campus
hustle in 2015 has evolved into a re-
gional enterprise that is now simplify-
ing trade for exporters and importers,
and while at it cultivating influence.

The company approached AfCFTA
secretariat to pitch its idea on how
digitising operations could address
major trade barriers within the conti-
nent, and that was how it was picked
to be the trading bloc’s official face to
the business community.

Among products it showcased
was a platform dubbed Biashara Link
Portal which is capable of directing
business inquiries by potential buyers
to the right producers of goods being
sought for exporters to initiate con-
versations. This happens through the
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creation of adatabase of already active
exporters of different goods, for them
to receive inquiries directly and start
negotiating with buyers.

“Why should someone fly across
the continent just to find out what’s
available? Technology allows us to
make trade borderless, at least in
terms of information,” says Mr Chege.

The company also signed a part-
nership agreement with Kenva's Min-

Cranes arrange shipping containers
at the port of Mombasa on July 30,
2025, REUTERS

. oduced loca

istry of Foreign Affairs to automatical-
Iy channel business inquiries coming
through embassies to producers of the
goods being sought.

Through an initiative dubbed Tra-
deConnect, Real Sources is also en-
gaging with stakeholders including
counties to create demand for goods

veraging the
Akt

Parks (CAIPs) to produce and ship in
volumes,

erfal O

“We removed our minimum turn-
over requirement. Initially, we re-
quired companies to have at least
$100,000 turnover but we realised
that that was locking out too many
passionate entrepreneurs. Now, we're
fully in the SME space,” says Mr Chege.

To onboard and trade on the plat-
form, a company needs to provide its
ificate of incorporation, business
details, ownership structures, and un-
dergo due diligence by Real Sources.

‘Ourroleisto

map demand

and supply, then
guide businesses
accordingly to seize
opportunities.’

Felix Chege, Real Resources founder

Mr Chege believes that while lo-
zistics in terms of physical infrastruc-
ture has hindered intra-Africa trade,
information gaps, where many lack
visibility on what product is needed,
were leading to mismatched demand
and supply have also been a huge bar-
rier, a problem Real Sources seeks to
address.

“Our role is to map demand and
supply, then guide businesses accord-
ingly. If maize is needed in Rwanda, or
steel in Egypt, we should know—and
help businesses position themselves
to seize that opportunity,” he says.

And as AFCFTA gains momentum
in an effort to charm Africa more to-
wards trading with herself, the role
of its trading companies such as Real
Sources Africa will become more cru-
cial, as they stand at the heart of the
trading bloc’s operations, connecting
governments, banks, and businesses.
= pmburu@ke.nationmedia.com

Celebrating excellencein
Kenya's real estate sector

Are you an outstanding champion of innovation,
pre-eminence, and credibility in the property
industry? Or have you s d an enterprise that
befits this kind of description?

Mominations for the premier Top Property Awards 2025
are now open. You can nominate yourself or other
entity for one or more of the various award categories.
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Housing. |

Paltry 4pc of Kenyans can afford Sh10m mortgage

ANALYSIS
EDNA
MWENDA

Only four percent of Kenvans have the
income to afford a mortgage of Sh10
million amid the rise in home prices.

A new survey by pension firm
Zamara, the Centre for Affordable
Housing Finance in Africa (CAHF)
and Financial Sector Deepening
Kenya (FSD Kenya) shows that 6,146
of 145,205 pension scheme members
can afford a house loan of more than
Sh10 million, representing 4.23 per-
cent of the respondents.

Thisisin line with Central Bank of
Kenya (CBK) data, which shows that
the average home loan has increased
to Sh9 million from Sh6.9 million in
2013 and Sh7.5 million in 2014, a jump
blamed on expensive homes and up-
front fees.

Besides rising home prices, the
survey observes that stagnant pay and
costly mortgages have locked out a

Mortgage size

Avarage mortgage size issued by

banks (3h million)
ooEa . Bogd

2024

)
HE
a5
g4
a2

a

2 2030 20

SOLIRCE: CEK

majority of Kenyans from bank-fi-
nanced housing.

The CBK data shows the average
size of a mortgage is Sh9 million with
a repayment period of 11 years at an
interest rate of 14.9 percent.

This type of loan will agtract
a monthly instalment of at least

5h140,000, and one would require
a gross monthly salary in excess of
Sh420,000, given that banks demand
that borrowers retain a third of their
pay after all deductions.

More than 85 percent of Kenyans
earn less than Sh100,000 per month,
official data shows.

“High interest rates, strict eligibili-
Ly criteria, and low income levels push
most households to rely on short-
term, high-interest personal loans
or informal financing, which are not
ideal for long-term housing projects,”
the report read in part.

Banks have pointed out the low
level of income against the high cost
of property purchase as a major im-
pediment to the growth of Kenya's
mortgage market.

The banking sector had issued
30,016 mortgage loans against a
formal employment of 3.4 million
Kenyans.

> [ IExpénsive hoins, Righ infercss ¢

rates and high incidental costs like
stamp duty, legal and valuation fees
remain the biggest obstacles to the
growth of the mortgage sub-sector.

These difficulties have seen a lot
of Kenyans opt to buy houses or take
sacco loans to buy land and build in-
crementally.

According to the Zamara survey,
22.7 percent of respondents can afford
a 5had million house with a favourable
25-year repayment period and at 9.5
percent,

“Underthe subsidised Kenya Mort-
gage Refinance Company (KMRC) rate
of 9.5 percent, a household earning
Sh100,000 per month can qualify for a
mortgage of approximately Sh3.4 mil-
lion, enough to purchase a typical Af-
fordable Housing Programme unit.”

Zamara highlighted the pro-
file of the pension scheme mem-
bers, with about half or 47 percent,

_earning below Sh50,000, 42 percent
staking home between $h50,000 and

5h150,000 and 11 percent getting over
$h150,000.

The report has pointed out that
the Affordable Housing Program'’s at-
tempt to “solve the price equation,
fails the ‘livability test™.

This is because the affordable
housing stock comprises primarily
studio, one-bedroom, and two-bed-
room units, designed to meet aff_ord-
ability targets rather than family re-
quirements.

“Our survey indicates that most
members predominantly in their
30s and 40s aspire to own three- or
four-bedroom homes suitable for
families with children...This points
toa fundamental disconnect between
policy intent and market demand,”
the report added on family size mis-
match.

Three-bedroom houses under the
affordable housing project are sold at
Sh3 million a unit.

- emwenda@ke.nationmedia.com
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Formal intake of milk surges to
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Agro. Commodities Daily Treasury Bonds
Whiodesale commadity pricaes- 11,08, 202 5 it 2
Issus Maturity Oulstanding | Coupom | Traded Pravious Total
product Unit | weight | Bomet- Kakamega | Kakamepga | Kirinyaga | Kirinyaga | Kisumu | Kisumu | Kwale- | Kwale | Nalrobl- Yahis
Chebunye | - Khayega -Kipkaren | -Hulus =Makutano| -Kibuye | - Diani -Vangas | Gikom ba Dt Diate . % Yiedd Brice Wi Traded
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How once-sleepy
Kenolbecame a
real estate magnet

With businesses set up, and constructions
coming up every day, itistoday Muranga
County’s fastest-growing commercial hub

A view of Kenol town in Murang'a County on Movember 10, 20235,
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When Annabelle Njambi Wamunyu
and her husband first opened a small
convenience shop at a petrol station
in Kenol nearly 12 vears ago, it was just
a quiet roadside rest stop for motor-
ists on their way to Murang a or Nyeri.

“Kenol was almost empty. At that
time, even selling a gas cylinder in a
month was impossible. People would
come, ask the price, and leave. We
didn’t have that kind of clientele back
then,” she says.

Their mini mart and a small restau-
rant, known as Magomano, were part
of a simple experiment of combining
fuel sales with eatery and a small shop,
copying what bigger petrol stations
along the highway were doing,.

Mrs Wamunyu says business was
slow at first; however, as more travel-

Decor

Luxuryshags
Why some Kenyans
splash Sh1 mon acarpet

lers began stopping at Kenol for meals
and short breaks, the couple spotted
a bigger opportunity. "People going
for weddings, burials, and other cer-
emonies would stop at Kenol. Soon,
our restaurant became busier. We re-
alised the mini-mart was also picking
up, and we needed space.”

They pulled down the service bay,
car-wash, and petrol offices to create
what is currently County Supermar-
ket, a three-storey retail hub and one
of the oldest surviving supermarkets
inthe area.

"We started with only the ground
floor, then two or three years later,
we added the other floors as busi-
ness grew.”

The name change, she adds, was
very intentional.

“We wanted a name that could fit
anywhere in the country. When coun-
ties were being introduced, we said,
Let’s call ourselves County Supermar-
ket because it represented our ambi-
tion to go beyond Kenol,” she says.

Sheis among the many people who
have reaped the benefits of Kenol's
growth over the past decade.

“Today, Kenol has great potential.
We have seen estates coming up and
many other businessessetting up. Ten
years ago, no big retail chain would
have looked at Kenol, but they are all
here because of the growth.”

That boom, Mrs Wamunyu says,
has translated into a more diverse cus-
tomer base.

“Before, most of our shoppers were
travellers, but now we serve construc-
tion workers, and families who have
settled here. People who used to pass
through now call Kenol home,” she
says.

Jumpin rents
The retail expansion has also pushed
up commercial rents, which hasbeen
a major sign of business confidence.

“When we started, many build-
ings couldn’t attract tenants, so rent
was low. However, small shops that
are not along the highway are going
for between Sha0,000 and Sh50,000,
depending on the landlord and loca-
tion. Along the highway, rent is even
higher; if you move a bit inside town,
it's cheaper.

“Every week you see someone
opening a salon, a hardware store, or
a boutique,” she adds.

Beside her supermarket,
Mrs Wamunyu owns an acre of
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< | land where she operates a car
wash. She recalls buying half

of the property years ago for about
Sh700,000, which, when she decides
to sell today, she says it will fetch
almost Sh30 million, and the whole
acre could go for even 5h100 million.

“Kenol is still a town to watch.
There'sland, there's space, and there’s
energy. More people are coming in,
and that means more business. If you
set upsomething here todayand doit
right, you'll grow with the town just
like we did,” Mrs Wamunyu says.

When the BDLife visited, the first
impression was of a fast-growing town.
Modern shopping centres and well-
known eateries stand along the main
road, giving it a touch of urban life.
However, moving further inside, there
is no formal market, no designated
stage for matatus, every activity seems
to be cramped up.

Just like many unplanned growing
towns, Kenol marketplace is stretched
along the roadside where grocery ven-
dors sit under their old, faded um-
brellas shielding their fruits and veg-
etables from the sun. Here, they sell
potatoes, tomatoes, bananas, and ev-
erything one would expect to find in
amarket. In between the commercial
stalls, there are small iron sheet shan-
ties with some used as shops, while
others are serve as stores.

Matatus have no proper stage
either, so they stop anywhere they
can find space as they pick and drop
passengers. Consequently, commer-
cial businesses including hardware
stores, petrol stations, grocery stalls,
and small shops, also sit close toeach
other, all competing for space and cus-
tomers. The buildings are packed ex-
tremely tightly with commercial and
residential units, almost blending into
one another,

That main road separates Marag-
wa and Kandara constituencies, and it
is filled with trucks and vehicles pass-
ing through.

Real estate boom
Unplanned or not, the town that once
had asingle bank and a few kiosks has
turned into a real estate magnet that is
drawing developers, homebuyers, and
businesses in equal measure.
Anthony Kiragu, the director at
Wiklund Property, a real estate firm,
says that back then, Kenol was just a
rural town. Land was cheap, but in-
vestors were few, which made devel-
opment minimal.

How once-sleepy Kenol became a real estate magnet
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County Supermarket director Annabel
Mjambi Wamunyu during the interview
at her office in Kenal.

= "_'-E-'—'E.i_h‘_ e - —_—

Kenol Business Community Chairman
James Githui Gachuru during the
interview at his hardware store.

A view of Kenol town. The town continues to grow as infrastructure improves,

He recalls when a half-acre plot in
Kenol, which was a few metres from
the tarmac road, could cost around
Sh400,000. “Today, the same half-
acre is going for between Sh10 million
and Sh15 million, depending on loca-
tion,” he says. “Even a single plot that
we sold in 2010 for about Sh280,000
now costs more than Sh2 million. The
prices have gone up, a lot.”

According to Mr Kiragu, Kenol's
transformation is driven by its strate-
gic location and improved infrastruc-

A photo of an old petrol station that
once served motorists in Kenol town,

Growth potential

‘If you set up something here
and do it right, you’ll grow with
the town just like we did.’

ture. “Kenol is a gateway to the Mount
Kenya region. The dual carriageway
of the Thika Superhighway and the
Kenol-Marua road have opened up
the town. They've made movement
from here to Nairobi very convenient.
You can live in Kenol and still work in
Nairobi without much traffic.”

He adds that reliable amenities like
water, electricity, and road networks
have made the area attractive for both
i ors and residents. "When acces-
sibility improves, prices follow. That’s
exactly what we've seen in Kenol,” he
Says.

Toillustrate the pace of growth, Mr
Kiragu points to what he calls "visible
markers of progress.”

Developers and homebuyers
Kenol's real estate boom has also
drawn a new class of investors. “The
buyers cut across,” says Mr Kiragu.
“We have companies coming in to
set up factories and agro-processing
units, we have individuals building
residential homes, and even a few
speculators, though not as many as
before.”

He notes that, unlike a decade ago,
most buyers now build immediate-
ly after the purchase of land. "People
don’t just buy and wait anymore. You'll
find someone buying land and starting
construction the next month. Wheth-
er it's a home, a block of apartments,
or a factory, they're building,” he says.

That surge in construction has
also had a ripple effect. “Fifteen years
ago, you could count the buildings in
Kenol; today, you can’t. We have so
many contractors, real estate firms,
and even valuers. Back then, we
had only two valuers; now, there are
dozens. The number of transactions
happening here every month is un-
believable.”

Additionally, the housing market
has mirrored the land price boom. "By
then, you could rent a two-bedroom
house for Sh7,000 to $h8,000,” says
Mr Kiragu. “Today, modern units go
for between 5h25,000 and Sh35,000,

Modern business premises
at Kenol town on November
10, 2025, PHOTOS | LUCY WANJIRU

depending on the location. Along the
highway, prices are higher, but once
you move a bit inside, they drop slight-

“People are building modern
homes, and tenants are willing to pay
more for comfort and accessibility,”
he adds.

Growth challenges

Still, the growth has not come with-
out challenges. “"Regulatory approv-
als take time, and infrastructure is
becoming overstretched. You'll find
delays with power connections or road
access because the demand has out-
paced capacity. Resources are over-
whelmed.”

“Half an acre, about four kilome-
tres from the tarmac, goes for about
5h2 million, A plot along the roadside
cut by 40 by 80, although we have 50
by 100, can go from Sh8 million to Sh10
million,” Mr Kiragu adds.

“People saw the potential and
moved in”

James Githui moved to Kenol 34 years
ago. He says it was nothing but open
land and trees. " There were no build-
ings, no businesses, just open land,”
he says.

Currently, he servesaschairman of
the Kenol Business Community, over-
seeing a network of traders in what
has become Murang'a County’s fast-
est-growing commercial hub. "Ke-
nol’s growth has been very evident.
Many people have moved intothe area
with investment plans because of the
proximity to towns like Murangaand
Thika. The junction itself has travel-
lers dispatched to different places, and
that impression has brought a lot of
people.”

Mr Githui runs a hardware store
and several commercial businesses
inthe town. He remembers when the
plots were large and cheap. “The de-
marcation then was in half an acre or
a quarter acre. Most people were just
beginning to buy land, and prices were
very low.”

Currently, modern buildings line
the highway, alongside supermarkets
and bars that have opened, and new
companies have created jobs for resi-
dents. "There are new companies that
have created employment, which adds
to the population of the place. And
land fraud cases are also minimal,”
he notes.
—mrsitawa@ke.nationmedia.com
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I have a lot of colour and patterns in
my rooms at home, how do1 find car-
pets that will work with everything
else T have going on? Is a Sh8,000
carpet as good as one that goes for
Shl million? Do I go for patterned or
full-blown shag? These are the ques-
tions many Kenyans ask themselves as
carpets flood the market, from luxury
Persian rugs to affordable Chinese im-
ports, all vying for buyers’ attention.

“I refer to carpets as the cloth-
ing of a home,” says Sahar Shahrabi
of Persian Carpets, a shop in Nairo-
bi's Rosslyn Riviera mall that dealsin
both handwoven and machine-made
Persian rugs. “It doesn’t matter what
kind of furniture you put in, without
a carpet, it still feels like the home is
not warm or cozy.”

Ms Shahrabi's business, which
sources carpets from Iran (Persia), was
originally started by her father about
14 years ago. She made her way into the
fold at the seventh year mark before
eventually taking over the reins.

“It didn’t start as a shop or a big
business, my father would just bring a
few pieces and exhibit them at home.
At the time, it was difficult because
people didn't know much about Per-
sian carpets or understand why they
were so invaluable, but the customer
base has slowly grown over the years.”

Now they have a growing market,
particularly among those who can
afford luxury furniture and who, in
addition to quality, care for the art and
culture that comes with their home
decor pieces.

“Before, people didn’t see carpets
as a necessity and were unwilling to
spend a lot of money on them,” she
notes. “But now people have experi-
enced other qualities of carpets and re-
alise the difference. They appreciate
Persian ones for their high quality and
because they are long-lasting. They no
longer ask many questions when they
come to the shop now.”

Of the two types the shop offers,
the machine-made ones sell more be-
cause they are more affordable and
their maintenance is easier.

“Using a soft brush and carpet
shampoo, you can even wash them
with water but for the hand-made, no.
Those are very special. They are made
from a sheep’s natural wool and with
natural dyes from things like walnuts
and pomegranates which are cooked
before the wool is dipped in. That’s

Styling

Luxury shags
Why Kenyans splash
Shlmillion on a carpet
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Hand-made carpets at Persian Carpets
store in Rosslyn Riviera Mall, Nairohbi.

Framed carpets at Persian Carpets.

why when theycome in contact with a
lot of water, especially hot water, their
colour fades.”

Naturally, this has prompted the
shop toissue instructions for care and
maintenance as they sell their car-
pets. Liaising with a cleaning com-
pany, they also offer regular cleaning
and repair services for their custom-
ers. Adding to all this, the fact that
hand-made rugs often take up to years
to be completed, makes their prices
range higher than that of their ma-
chine-made counterparts.

“There is no rule for the hand-
made ones, each one comes with its
own price, story, and certificate. You
can find a small piece going for Shl
million, and a larger piece going for
Sh100,000. It all depends on which
city it came from, the patterns, how

The clientele
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A luxury rug at Persian Carpets store in Rosslyn Hiviera Mall, Mairobi on October,
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Ralls of carpets at Kings Carpets store
in Nairabi.

many people worked on it, and how
long it took to be completed.”

For the machine-made ones, it is
all about the thread count. The store
only stocks the highest count, 1,200
which means their carpets cost be-
tween Sh40, 000 to Sh180,000, de-
pending on size.

The competition
But has their business begun to feel
the pinch in market share, with the
influx of carpets into the Kenyan
market as buyers increasingly import
from cheaper sources such as China?
“Everything has its own market.
The person who knows about the qual-

‘People appreciate Persian
ones for their high quality and
because they are long-lasting’

- itg and unigqueness that an original
i n rug offers, of course knows

which ones to buy.”

Ms Shahrabi cites the high shipping
costs and heavy taxes as some of the
major challenges of running a luxury
carpet business in Kenya.

“We pay so much just to clear the
carpets when they come in and that
keeps prices going up. This makes
things difficult for us because the way
Mairobi is, we cannot increase our sell-
ing prices too frequently or we'll lose
our customers. Yet, we still have to pay
our employees’ salaries and the rent,”
she says. "Sometimes [ wonder if the
business is worth all the hassle.”

Kings Carpets, a subsidiary of
Kings Enterprises, also deals with
imported carpets, but from Turkey.

“In terms of quality, Turkish car-
pets rank just below the Persian car-
pets,” says Edwin Mathenge, the
OWner.

Initially selling ‘3D carpets, Mr
Mathenge decided toshift gears when
the China-made options flooded the
market. “We noticed that most of the
buyers who came to us belonged to a
higher class and were looking for qual-
ity. Toserve them, we decided to deal
in quality carpets.”

Having been in the carpet indus-
try since October 2021, Mr Mathenge
believes that while its market is un-
steady, up one day and down the next,
it has seen massive growth over the
years.

“Carpets are a basic need now.
Many sellers who want to shift and
sell other things are ending up in the
carpet business,” he says. “The govern-
ment even realised that there is money

there and introduced new taxes.”

Dealing with these taxes has been
one of his biggest challenges, along
with cases of theft and customers who
fail to pay on time.

One of the most common mistakes
he has seen customers make is choos-
ing a carpet that doesn't match the
theme of their home or furniture.

But he hopes artificial intelligence
(AI} will help, especially those whodo
not want to hire interior designers.

“People can take photos of their
rooms and receive Al suggestions on
what decor pieces to add,” he says.

Cheaper carpets

Bernard Wainaina, is among those
who source carpets from China and
Turkey. His carpets range from be-
tween Sh9,000 and Shil,000.

He says a good number of his cus-
tomers choose their carpets based on
their pockets rather than the quality
of the floor-covering.

“Forexample, I have acarpet called
‘Crown’ which is of very good quality,
but it no longer sells because it's ex-
pensive. Instead, people prefer types
like 3D and ‘American, which are
much cheaper and sell very fast. Most
high-class customers are also not com-
fortable with the busy atmosphere in
Kamukunji market, so we mostly sell
to other buyers.”

As one who has been selling car-
pets in both wholesale and retail for
around nine years now, Mr Wainaina
says that the Kenyan carpet market
is not what it used to be. It's become
much tougher.

*“¥ou can't compare it to four years
agowhen we used to religiously follow
the product-supply chain. A product
would move from the manufacturer,
to the distributor, then to the retailer
who would sell it to the customers,”
he says.

“But nowadays, the Chinese man-
ufacturers skip us as the distributors
and sell directly to the retailers. This
has cost me a lot of my customers.”

Another challenge has been the
advent of e-commerce.

“It's good and bad at the same time.
I sell quite a bit online myself, but
the challenge comes when a reseller
whose shop is purely online, sells the
same carpet at a much lower cost. This
happens a lot since without rent ex-
penses or employee salaries to pay,
they're chasing a much lower profit
margin in comparison, but the cus-
tomer won't understand all this.”

- hsaya@ke.nationmedia.com
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Financial pivoting

Decentralised finance
How to take advantage of this

#Ta

business transforming shift

Decentralised finance began with the
bold idea that money could move as
freely as information. By proving mar-
kets could function on shared infra-
structure, DeFi drew billions in capi-
tal and talent, opening a new frontier
for financial innovation.

As DeFi matured, it became clear
that scaling required the infrastruc-
ture, safeguards and regulatory
frameworks that underpin tradition-
al finance. PayFi, short for payment
finance, represents this evolution.
It combines the programmability of
blockchain with the trust and over-
sight of regulated systems, connect-
ing innovation with compliance to
bring blockchain payments into main-
stream finance,

We're already seeing this shift
in the real world. Ecommerce plat-
forms like Shopify support crypto pay-
ments at checkout, several neobanks
are built on blockchains, and a grow-
ing number of credit and debit cards
enable purchases directly from digi-
tal asset wallets.

For entrepreneurs, payment pro-
viders and financial executives, un-
derstanding this convergence is no
longer optional. It will define the next
decade of financial innovation.

The shift from DeFi to PayFi

DeFi demonstrated the power of
open financial systems, unlocking
new models for lending, trading and
asset management. Yet, real-world in-

tegration stalled due to compliance
gaps, fragmented liguidity and com-
plex user experiences.

PayFibridges DeFi’'s experimenta-
tion with the institutional infrastruc-
ture required for mass adoption. While
DeFi remains largely experimental,
its core concepts, such as composable
lending and tokenized asset strategies,
may eventually strengthen regulated
implementations built around stable-
coins and compliant digital interfaces.

Businesses today operate in a
global economy that demands instant
settlement, transparency and cost ef-
ficiency. Yet, even with contactless
payments and mobile wallets, many
financial transactions still rely on
outdated infrastructure. Cross-bot-
der payments, for instance, remain
slow and expensive, requiring multi-
ple intermediaries.

PayFiuses blockchain technology
to eliminate these frictions. Transac-
tions can settle in seconds ratherthan
days, and costs can be reduced dra-
matically. More importantly, PayFi
achieves this without sacrificing over-
sight or consumer protection. It bor-
rows the best features of both DeFi
and TradFi, the speed and flexibility
of blockchain with the compliance,
governance and auditability of regu-
lated finance.

This approach is already being
tested in real markets. In the UAE,
for example, leading banks are part-
nering with regulated digital assetin-

Finance

e o lu

N a3 L T

- B NN rﬂ.-
=

frastructure providers to introduce
blockchain-enabled payment and set-
tlement solutions within existing fi-
nancial systems. These models are
not theoretical. They are live, licensed
and reshaping how institutions move
money across borders.

Building blocks of PayFi
The architecture of PayFi is built on
three key innovations:

Stablecoins: These are digital
tokens pegged to fiat currencies such
as the US dollar. When regulated and
fully backed, they provide the stabil-
ity of traditional currency with the ef-
ficiency of blockchain.

Smart contracts: These are
self-executing programs that auto-
matically enforce agreements. They
can power everything from instant

C «‘iﬁﬁr 11 to supply chain settlements

without the need for manual recon-
ciliation.

High-speed blockchains: New
networks can now handle thousands
of transactions per second for negli-
gible fees, making blockchain com-
petitive with traditional payment net-
works.

Together, these components
enable a new generation of financial
products that are programmable,
transparent and inclusive. For busi-
nesses, this means faster settlement
cycles, improved liquidity manage-
ment and access to global markets
through interoperable digital assets.

For PayFito succeed, it must inte-
grate the hard-won lessons of tradi-
tional finance while preserving DeFi's
spirit of innovation. DeFi's early years
highlighted the power of open systems
but also the need for stronger gover-
nance and risk management,

TradFi, by contrast, earned its re-
silience through regulation, capital
discipline and customer protection.
The next wave of tokenized finance
will thrive not by rejecting these prin-
ciples, but by reimagining them for
the digital age.

Consider the parallels with money
market funds (MMFs). Both MMFs and
stablecoins aim to maintain value sta-
bility and liguidity. The key differ-

‘PayFi will define next decade
of financial innovation’

ence is that most stablecoins do not
pay vield, which means they are less
incentivized to take on risky assets.
Borrowing from the regulatory frame-
works that govern MMFs, such as li-
quidity buffers, transparency stan-
dards and independent audits, could
malke stablecoins more resilient with-
out stifling innovation.

Equally important is how finan-
cial institutions approach risk. Tools
like repurchase agreements (repos)
are common in traditional markets for
managing short-term liquidity. When
undertaken between credible coun-
terparties and fully collateralised by
high-quality assets like US Treasuries.
they provide flexibility without under-
mining stability. Applying these same
principles within regulated stablecoin
frameworks allows issuers to manage
reserves efficiently while maintaining
transparency.

A roadmap for business leaders
Business leaders, fintech founders and
institutional investors looking to stay
ahead of this shift can take several pro-
active steps:

Buildwith compliance in mind:
Regulation is increasingly being rec-
ognised as a foundation for respon-
sible innovation. Businesses should
integrate compliance and auditabil-
ity into their architecture from day
one, Aligning with frameworks such
asthose developed in the UAE, Singa-
pore and Europe will enable sustain-
able scalability.

Focus on user trust and expe-
rience: The success of any financial
technology depends on confidence
and ease of use. Beyond strong safe-
guards like dispute resolution, clear
disclosures and fraud prevention, the
next phase of adoption will require us-
er-friendly interfaces and seamless
experiences that match the familiar-
ity of traditional banking. Simplifying
interaction while maintaining trans-
parency will help users adopt block-
chain-powered solutions with great-
er confidence.

Choose infrastructure that
bridges both worlds: Collaborating
with regulated digital asset providers
allows institutions to integrate block-
chain-based services safely. It also en-
sures operational continuity across
multiple jurisdictions while maintain-
ing full regulatory oversight.

--Entrepreneur
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On the silver screens
Predator: Badlands
An entertaining hunt despite
Disney's 'softification’ flaw

As strange as it may sound, for once,
I was grateful that this film’s trailers
weren't very compelling. Not that
they were entirely inept, but my ini-
tial thoughts on the Yautja's (the Pred-
ator species) character design were not
positive. I thought it was weaker com-
pared to the previous versions, repul-
sive even.

Somewhere in the back of my mind,
I dismissed this film, even after the
Predator franchise was given a new
lease of life by Prey and, most recently,
the decent animated anthology., Killer
of Killers. The P(G-13 rating also didn't
help, especially for die-hard fans of the
franchise. The Predator movies have
always been vicious and bloody, and
the idea that they were going to take
that away for a much more vanilla ex-
perience was the final nail in the coffin.

The setup

Predator: Badlands is the 2025 Ameri-
canscience fiction action film and the
ninth instalment in the franchise. Di-
rected by Dan Trachtenberg and writ-
ten by Patrick Aison (from a story by
both), the film stars Dimitrius Schus-
ter-Koloamatangi as Dek and Elle
Fanning. The story follows an outcast
voung predator finding an unlikely ally
on a journey to find the ultimate ad-
versary.

Positives

The first thing that makes Preda-
tor: Badlands work is that the first 25
minutes and the final 25 minutes are
sci-fi action at its best. The opening
sequence is the Predator movie [, and
frankly, the majority of the franchise
fans wanted to see. It keeps the famil-
iar tone we all love about the first two
movies, yet simultaneously expands
the world, giving us a hint at a broad
reason as to why the Predator hunts,
their way of life, their rules, and the me-
chanics of their familial units.

This opening is one of the best in the
franchise. It immediately invests you
in Dek, who is the main character, fore-
ing yvou to empathise with his plight as
an outcast. The payoff attheend isim-
mensely satisfying, largely because of
how meticulously the story was setup
during that opening.

World-building
While the character design looked
questionable in the trailer, it works
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within the film's context, Dek is never
meant to be the perfect predator from
the very start. The visual effects are
great; at no point do the effects draw
attention tothemselves. The CGI team
did a phenomenal job, not just in ren-
dering the creatures but in conveying
subtle emotions and expressions. They
use clever movements of the preda-
tors' facial features to help the audi-
ence understand what these typically
stoic hunters are feeling. In the con-
text of the film, where the protagonist
is an outcast due to his body size and
appearance, theunique design makes

Review
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“The film attempts to take an
agreeable approach, which is
off-key for a Predator movie.

story unfolds, Genna, is a fantastic
planet. Its visual design is interesting;
it resembles earth, the only difference
being that everything is actively trying
to kill you. Everything on that planet
is prey and predator, the kind of alien
world | wanted to see in James Cam-
eron’s Avalar: an ecosystem that looks
and functions in a truly unigue and
lethal way. The planet itself perfectly
sticks to the Predator tone of survival
of the fittest. The setting is so intricate-
ly designed that you can watch the film
IJLII‘E]";.-’HS ascience-fiction story, rather
than just a Predator sequel.

The action is fantastic. That initial
25 minutes before the title card hits
is tightly paced and culminatesina
highly satisfying sequence. The per-
formances are also great. I thought

_Elle Fanning, playing the dual roles
b Tid and Tessa, did a great job, even

it disagreed with the characters' writ-
ing. Dimitrius Schuster-Koloamatangi
utilises body language, poses to elevate
his role as the main Yautja, Dek, with
limited facial recognisable expression.
Fun fact, he also plays the father. He
does areally great job under the make-
up and visual effects to capture the es-
sence of the predator.

Coming from the director who gave
us the visually stunning Preyand Killer
of Killers, the cinematography here is
predictably good and beautiful on
the big screen, especially with planet
Genna, supported by a rich soundtrack.
Furthermore, the film incorporates
very good ideas that organically meld
with the Alien franchise lore, partic-
ularly regarding the Weyland-Yutani
Corporation’s persistent interests in
the perfect specimen.

Gripes

The second act ofthis movie isunnec-
essarily convoluted, out of tone and wa-
tered down. [ was genuinely surprised
by the degree of forced complexity. My
primary issue lies with the characters of
Tiaand Tessa. They are written poorly,
off-tone, like something from a Satur-
day morning cartoon (Millennials will
getthe reference), and I question their
necessity in this film.

Their introduction abruptly shifts
the movie from a cynical, surviv-
al-of-the-strongest action film into a
much softer, more comedic story, as
mentioned, mirroring the tone and
pace of a Saturday morning cartoon,
complete with a cute character and life
lessons. Life lessons that are jarringly

filmsis asingle hunter seeking the best
prey. This film pushes a theme of "you
cannot survive alone," which feels like
asanitised, Disney-esque take that un-
dermines the essence of the solitary
hunter. The second act is riddled with
studio notes and what feel like required
checkboxes. It even adopts a bizarre-
Iy anti-masculinity stance that aligns
with a lot of modern movies that are
putting the message and activism over
just agood story. While the opening fo-
cuses on astrong sense of brotherhood,
the film feels obligated to also intro-
duce a sisterhood story, bloating the
premise and slowing down the pacing.

While the actress playing Tia/Tessa
is phenomenal, the writing and pres-
ence of these characters slows down
the narrative significantly. The story
would have been leaner and stronger
without them. Moreover, the accom-
panying synthetic characters/drones,
who were supposedly intelligent artifi-
cial life forms, were surprisingly dumb
and generic, mere bodies placed there
tobe dispatched, serving no real intel-
lectual purpose in the plot. It defies
logic when asevered set of legs manag-
esto take out a fully functioning robot.

The PG-13rating, while it's going to
make money for Disney, takes away the
weight of a standard Predator movie,
making the overall experience feel wa-
tered down for the die-hard Predator
fans.

The standout flaw is the "softifi-
cation” of the franchise. The film at-
tempts to take a gentler, more agree-
able approach, which isentirely off-key
for a Predator movie, For cinephiles, 1
want you to imagine James Bond, but
it’s a Barbie movie; it's that kind of tonal
dissonance, This element of softness or
Disneyfication derailed the second act.

However, the third act brings back
the high stakes, visceral action, and a
satisfying character arc for the Dek.

Conclusion

Is Predator: Badlands worth watching,
even with these criticisms? Yes, itisa
fantastic theatrical experience (first
and last 25 minutes). The action and
sci-fi elements are more than enough
to keep you hooked, and the Predator
we want is present. But be prepared
for the substantial, unnecessary sur-
rounding story and the checklist ele-
ments designed to satisfy particular
demographics, which ultimately dilute
the core strength of the hunt.

= smanthi@mke.nationmedia.com
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Galana Kulalu harvest
marks start of our food

Business

AGRICULTURE
CHARLES
MUASYA

With the PPP model proving
efficient, the prospects for the
project can only look bright

The Galana Kulalu food security proj-
ect has achieved a significant mile-
stone with its first harvest of 330-
acre seed maize from the first phase
of 1,500 acres cropped under the pub-
lic-private partnership (PPP).

This landmark project, launched
more than a decade ago, showcases
the transformative power of irriga-
tion and technology in modernising
Kenya's agricultural sector. Located
in a region with vast irrigable land,
Galana Kulalu is poised to turn the
country into a food-secure nation.

Through modern irrigation and
farming practices, the project aims to
unlock the country’s massive agricul-
tural potential. Agriculture contrib-
utes upto 30 percent of Kenya's gross
domestic product {GDP) and supports
70 percent of rural livelihoods. Yet,
the sector’s immense promise has
not been fully tapped. This is where
Galana Kulalu comesinto play a fun-
damental role in transforming diverse
value chains and realising the sector's

Irrigation at the Galana Kulalu food security project an June 27, 2025,

full potential.
The first harvest in Galana Kulalu

is a testament to the government's
» farmersandfrdl romniunitiestras- |

commitment to transform the Ay
cultural sector, bolstering its contri-
bution to the economy. With plans
to expand the cropped area progres-
sively to 200,000 acres and with each
acre expected toyield an average of 70
bags of maize per year, Kenya can hit
14 million bags annually, thus elim-
inating the need for imports that
stands at Sh500 billion

The project's impact extends
beyond food production. It is de-
signed to trigger a multiplier effect
on the economy by creating employ-
ment opportunities, catalysing agro-
based industries, and stimulating
rural economies. An estimated 200
people are currently employed on the
project, a number which is expected
to exponentially rise as more acres
are cultivated and planted given that

every acre put under production cre-
ates five direct jobs and six indirect
athers, A stablesqurap of ingome for

lates into poverty reduction and en-
hanced food security.

The Galana Kulalu project is a
shining example of what can be
achieved through PPPs. Collaborat-
ing with the private sector has been
critical in attracting capital, technol-
ogy and commercial expertise. Selu
Africa is working with the govern-
ment through the National Irriga-
tion Authority and Agricultural De-
velopment Corporation in delivering
the first phase of the project.

With proper management and im-
plementation, the Galana Kulalu proj-
ect can become a model for sustain-
able agricultural development in the
country. Its success story will be felt
beyvond our borders. With its strategic
location, advanced farming practic-

security success story

es and its massive scope, the project
has the potential to position Kenya
as a regional agricultural leader, en-
hancing food security and stability in
the East African region and beyond.

Despite its potential, the proj-
ect has faced numerous challeng-
es. However, with a well-crafted PPP
model and infrastructure, it is now
firmly on track, having surmounted
the bumpy ride, The infrastructure
so far established includes a 20,000
cubic metre intake well, a two-kilo-
metre lined canal, a 550,000 cubic
metre reservoir, and a 20,000 cubic
metre offtake pump.

As more infrastructure projects

~are rolled out, the prospects for
Jralana kKulalu can only look bright.

selu Africa plans to expand the
cropped area to 3,400 acres by the
end of the vear from 1,500 currently,
with a target of 5400 acres by June
2026. This will progressively increase
to 10,000 acres and eventually 20,000
acres as part of phase L.

Phase II includes construction
of a 306 cubic metre Galana (Athi)
Dam designed to irrigate 200,000
acres through a 68-kilometre canal.
The third phase is the opening up
of the 200,000 acres for production
through PPP. With this level of invest-
ment and commitment, Kenva's food
security prospects are looking bright-
et than ever.

The writer is the CEO of the National |r-
rigation Authority.
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LAST WORD.

“There will come a
time when you believe
everything is finished.
That will be the
beginning.”

Louis LAmour

AMERICAN MOVELIST AND SHORT
STORY WRITER
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1 Shelter fromdanger (8)
4 Acknowledgement (6)

9  Murdering (7)

10 Throttle (5)

11 Swiss mathermatician (5)
13 American marsupial {7)
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R 22 Bold, frank (T)

24 Classification; sailor (6)
25 Inguirer, searcher {8)
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Leg joint (5)

University (3)

Rubbish{3)
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Christmas decoration (4,3)

Eqg,the Who's Tommy(4.5)

Relating to heat (7)
Deserving shame (11)

12 Walked on again (9)

14 Fence, obstacle (7)

16 Jackson —, US painter (7)
18 Man's attendant (5)

20 Fish taking the bait (5)

23 Professional charge (3)
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