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Kenyain talks
to pay Adani
over cancelled
clectricity deal

® Treasury seeks mutual separation instead of termination
® Talks aimed at lowering exit compensation to Indian firm

ENERGY Adani-Ketraco deal
JOHN
MUTUA Details
Project cost STa6.57Tm

Kenya is in talks with India’s Adani (5h95.16 bn)
Group over compensation after the Dabt/Equity ratia 29375
verbal cancellation of a multi-billion Cost of debi o5
shilling deal to build electricity trans- Cast of Equity 06
mission lines and substations. Accounting rate of §16:4.00

The Treasury’s Public-Private Part- return( millon) (Sh21.26n) ome empires are built with !
nership (PPP) Directorate has disclosed "Offer as of 28/08/2024 (POR) five-year plans and venture
that talks are underway for an amica- The cost of the project stood at Sh9518 billion capital. Wawira Njiru began with
ble resolution to the controversial con- SOURCEKETRACD 25 hungry children and a kitch-

tract. en in Ruiru.

President William Ruto in Novem-
ber last year ordered the cancellation
ofthe 30-year, Sh96 billion public-pri-
vate partnership deal that an Adani
Group firm signed with the Energy

ministry to construct power transimis-

sion lines. But Kenya has yettoissuea
formal termination notice because it
favours the less costly route of mutual
separation.

“Termination process is under-
way, thus the termination costs | -

PAGE O

be done at that time.

New motor vehicles sales
rebound to six-year high
as economy steadies

Sales of new vehicles have bounced to the
strongest levels in six years on the back of
falling lending rates, a stable exchange rate
and renewed business confidence that has

lifted demand for commercial units.
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Fresh out of university in Aus- !
tralia with a nutrition degree and |
no clear plan, Wawira wanted to
do something, anything, for the :
children back home. Schaol feed-
ing was not the dream. It was |
simply what urgently needed to
hasn’t ended.”

That was 2012. Today, Food4E- |
ducation feeds 600,000 children |
daily across 1,500 schools in 13
counties. The organisation pro-
cesses 100 tonnes of ingredients
every day and has delivered over |
100 million meals. It employs
5,000 people. Some of those orig-
inal 25 children now work for her.

She hasshared tables with Prin- :

cess Beatrice, Malala Yousafzai,

George and Amal Clooney, and
been interviewed on stage by

Chris Martin of Coldplay. The ac-
i colades have piled up: the Skoll

Award, the Elevated Prize, Young
Global Leader at the World Eco-
nomic Forum, and UN Kenya
Person of the Year.

“It can be surreal,” she says.
“I'm learning not to think of it as
fatalistic, like it will all end. But it

What she’s learned through
this 13-year journey is that lead-
ership is relentless. Growth is
“brutal and beautiful.” And the
hardest part isn't feeding hun-
dreds of thousands, it's trusting
vourself when vou only know
what you know right now.

FULL INTERVIEW Q8 PAGE 18

TICKER.

Banks, firms pocket
Sh30bn from road
annuity scheme

Taxpayers have paid Sh30.89
billion to contractors and
lenders involved in the funding
and construction of roads
under the annuity programme

across 11 counties.
« ECOMOMY P.O4

Companies to hire
more workers for
festive season

Kenvyan firms plan to

increase the number of full-
time employees in the final
quarter of the year to support
heightened activity anticipated
during the festive period, a new
Central Bank of Kenva (CBK)

survey shows.
= ECONOMY P.OS

Coffee topples men’s
clothes as Kenya’s top
export tothe US

Coffee has overtaken Key cotton
clothes such as men’s suits and
shorts to become the country’s
leading export to the United
States, even as the textile

sector reels from the expiry

of the African Growth and
Opportunity Act (Agoa).
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Kenya in talks to pay ——— T ment, It was to spend Sh96 billionon  participation over the deal, and the
Adani over cancelled N P S AT S capital expenditure, and expected to  legal advice that the office of the Artor-
electric It}' P I"ﬂj ect Region Length generate revenues of 5_114534 billionin ney-General gave Ii:.etra-:n W)l tht? deal.
Cont. from 01 Transmission lines 400 kV double-circuitline | Gilgil-Thika-Malaa-Konza 2087 km the 30 years or Sh21.2 billion annually. President Ruto’s bold decision to
: 290 KV lifie Rongai-Karingst-Chemosit S The company was going torecoup  orderthe cancellation of two multi-bil-

132 KV line Menengai-Ol Kalou-Rumuruti 59,59 km itsinvestments through anewcharge lion shilling contracts involving the

are yet to be determined,” the & betation ADOE00 kY — in households’ monthly electrici- Adani Group turned the spotlight on

€ | PPP unit says in a review of the R T ty bills technically called a wheeling astring of botched dealsthat has seen

public-private partnership deals
as at.June.

Termination is an action initiated
by a single party, and in this case, will
see Kenya pay Adani Group at least Shs
billion based on lawyers’ estimates
and the size of the deal.

Mutual separation is a negotiated
agreement ending the deal inked in
October last vear, and would see Kenya
offer a small payout to cover costs that
Adani used in securing the contract.

Under the PPP deal, Adani Energy
Wwas to CONStruct two power transmis-
sion lines and two substations.

These included a 206km 400kV Gil-
gil-Thika-Malaa-Konza power trans-
mission line that was to boost power
supply around Nairobi. The line was
expected to be completed in 2027

Adani was also to build the 70km
132kV Menengai-Olkalou-Rumuruti
transmission line to extend high-volt-
age power to Olkalou, providing an al-
ternative evacuation path for the Me-
nengai geothermal complex. The line
was slated for completion in 2028,

The firm was also expected to build
two substations — the 132kV Thurdib-

S0URCE:KETRACD

uro substation and the 400/220/132kV
substation at Rongai — by 2028.

President Ruto ordered the cancel-
lation of the deal after the founder of
Adani Group, Gautam Adani, was in-
dicted in the United States.

In November last year, US author-
ities indicted Mr Adani - one of the
richest individuals in the world —
and his nephew, Sagar Adani, alleg-
ing they paid bribes to secure power
supply contracts and misled US inves-
tors during fund raises there.

The US financial regulator sum-
moned the duo, alleging they misled
investors on compliance during a $750
million Adani Green bond sale.

But the election of President
Donald Trump has seen the US soften
its stance on pursuing Mr Adani.

Representatives for Mr Adani have

since met officials from Trump’s ad-
ministration to seek dismissal of exitni= -

inal charges in an overseas bribery in-
vestigation, with a resolution possible.

President Trump also paused pros-
ecutions under the Foreign Corrupt

eral of the PPP upit, sa

Practices Act (FCPA), further weak-
ening Mr Adani’s indictment.

The FCPA was central in the pursuit
of the Adanis and President Trump
reckons the law is a disadvantage to
American businesses competing glob-
ally.

The softening US stance and the
risk of having to pay a multi-billion
shilling compensation have forced
Kenya to seek a negotiated separation
and settlement with the Adani Group.

The PPP unit yesterday declined to
disclose the progress of the termina-
tion talks, shifting the responsibility
tothe Kenya Electricity Transmission
Company (Ketraco}—the agency that
contacted the Adani Group.

“For Ketraco, kindly reach out to
the authority because it is an ongoing
process,” Kefa Seda, the director-gen-

| B =)

The Indian conglomerate was ex-
pected to generate outsized profits for
30 years before handing over the trans-
mission lines to the Kenyan govern-

il

| Solinguiifies by (B Gsifets Daifys C |

charge.
The revenues excluded other ex-

penses like debt, salaries and main-
enance cosis.

Lawvers reckon that a termination
of the Adani deals over mutual sepa-
ration will see Kenya pay the firms a
small share of the Sh96 billion, which
is contained in the project agreement
to cater for loss of earnings and cost
of putting the project together ahead
of approval.

Adani could also push for higher
compensation, given there are no ex-
traordinary grounds and emergence
of new information in the Kenya proj-
ecttotrigger termination, said the law-
yers.

Ketraco's deal with Adani has been
marred with concerns over how the
public participation was conducted,
with IC Law LLP, acity law firm, unsuc-
cessfully pushing to have the names

:.glm argsponse _of other firms that bid alongside the
g fm:l%ﬁl company made public.

IC Law also wanted Ketraco to make
public details on the financial health
of the Adani Energy subsidiary, find-
ings of recommendations from public

Kenya pay billions to foreign firms.

InJanuary last vear, disclosures by
the Roads and Transport ministry re-
vealed that Israeli road construction
firm SBI International Holdings Kenya
was paid Sh6.19 billion for breachesin-
volving nine contracts awarded under
President Uhuru Kenyatta's admin-
istration.

In December 2023, the Treasury
had disclosed that the government
would pay an additional Sh4.7 billion
to two Chinese contractors as part of
an out-of-court settlement for the
cancellation of a tender to build the
second terminal at the Jomo Kenyat-
ta International Airport (JKIA) nine
vears ago, pushing the total payment
to Sh&.9 billion.

In April last year, a Cabinet dis-
patch indicated that Italian construc-
tion company CMC di Ravenna had
withdrawn a case in which it had filed
at the International Court of Arbitra-
tion at The Hague in which it sought
Shi2 billion for the termination of con-
tracts to build Itare, Kimwarer and
Arror dams.

- jmutua@ke.nationmedia.com

Infrastructure.

Why NSSE, Chinese firm got Nairobi-Nakuru toll road deal

Dominic Omondi

A consortium led by China Road and
Bridge Corporation (CRBC) haswon a
Sh170 billion deal to build the Nairobi-
Nakuru-Mau Summit highway after
quoting a lower base toll rate than the
French contractors initially awarded
the contract.

The Kenya National Highways Au-
thority (KeNHA) announced on Thurs-
day that China Road and Bridge Cor-
poration (CRBC, in partnership with
the National Social Security Fund
(NSSF), has been selected to under-
take the construction of the highway.

Officials at the roads agency said
the consortium’s lower project costs
would translate into reduced toll fees
for motorists.

The consortium edged out Shan-
dong Hi-Speed Road & Bridge Interna-
tional Engineering Co., Ltd. (SDRBI),
which had also submitted a privately
initiated proposal (P-i-P).

The Treasury's Public-Private Part-
nership (PPP) Committee cited CRBC's
extensive experience, including build-
ing and operating Kenya'’s first toll

An artist's impression of the proposed Mairobi-Mau Summit road project.

road, the Nairobi Expressway.

At its 47th extraordinary meeting
on October 9, 2025, the PPP Comumit-
tee resolved that the project met all
PPF requirements, including public
interest and affordability tests.

“The Committee approved the
recommendation of the evaluation
report, which named the China Road
& Bridge Corporation (CRBC) and Na-
tional Social Security Fund (Trustees)
consortium as the preferred propo-
nent, subject to fulfilment of the tech-

nical, financial, environmental, social,
and legal conditions outlined in the
evaluation report,” KeNHA disclosed.

Asked why the CRBC-led consor-
tium emerged as the winner, Direc-
tor-General for PPP Kefa Seda said in
a brief message: “Base toll [for CRBC-
NSSF| was lower.”

A basetoll isthe charge forusinga
road before factoring in inflation and
exchange rate losses.

The winning consortium also
agreed to absorb traffic-volume risk

rather than pass it to the govern-
ment—a departure from the French
contractors, who wanted the State to
shoulder the cost of any fall in traffic.

Ability to work under a tight dead-
line was another factor in favour of the
CRBC-NSSF bid, as the William Ru-
to-led administration races to com-
plete the project before the next elec-
tions in 2027,

The NSSF earlier disclosed its in-
tention to acquire half of the stake in
the consortium, committing Sh20 bil-
lion to Sh25 billion for a 30-year in-
vestment, which it expects to recoup
through toll collections over the con-
cession period.

Besides the 174.90-kilometre
stretch from the Rironi Interchange
to the Mau Summit Turnoff, motor-
ists will pay tolls on the section from
Rironi Interchange to the Naivasha In-
terchange via Mai Mahiu, which spans
about 56.38 kilometres—effectively
leaving no free alternative route be-
tween Nairobi and Nakuru.

KeNHA officials who spoke to the
Business Daily said that, given the
lack of an easier alternative on this

corridor, toll fees will be set lower than
those on the Nairobi Expressway from
Westlands to Jomo Kenyatta Interna-
tional Airport, for example.

“It has to be low because there is
no alternative,” said a KeNHA official,
who requested anonymity due to the
sensitivity of the issue.

Should the consortium receive the
green light, it will also expand the Maai
Mahiu road to four lanes and erect
toll stations along the 56-kilometre
stretch.

The KeNHA added that it was
not able to provide a free alternative
route because it did not want to ac-
quire virgin land, which would have
pushed up project costs.

CRBC is also the company behind
the standard gauge railway (SGR) from
Mombasa to Naivasha.

President Ruto is keen to see the
new road project completed before
the next polls, a key selling point to
residents of the Rift Valley, Western
Kenva and Nyanza, where motorists
often endure long traffic snarl-ups, es-
pecially during festive seasons.
= dakure@ke.nationmedia.com
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Yellow Card Country Manager
Peter Mwangi on the rise of
stablecoins in Kenya

INTERVIEW
KEPHA
MUIRURI

The Business Daily spoke to Peter
Mwangi, the Kenyan country man-
ager for stablecoins exchange plat-
form Yellow Card, on the growing
crypto-linked payment ecosystem,
where Kenyans made transactions
worth Sh426.4 billion ($3.3 billion)
over al2-month period to June 2024,

Who are the Kenyans transacting
in stablecoins?

It began with Kenyans living in the
diaspora sending money back home
and the choice of stablecoins was
driven by minimal transaction costs
and the ease of access through decen-
tralised exchanges. Exchanges like us
also allowed the conversion of stable
coins into local currency at a cheap-
er cost relative to going to a Western
Union or a local bank.

Businesses are now adopting
and accepting stablecoin payments,
both for importers and exporters. For
someone selling Maasai shukastothe
US, some would prefer payments in
stablecoin. That transaction would
take five minutes and the conversion
into Kenya shillings is easy.

Isthe recent passage of the Virtual
Assets Bill a step towards the reg-
ulation and acceptance of stable-
coins as a mainstream payment
option?

We are on the right footing because
we now have a proper framework and
foundation allowing for the regula-
tion of most of the industry. It also
shows that regulators are more open
to learning more about virtual assets.

The ecosystem is growing quite
fast and as observed in other markets
like the US, we have banks lookingto
issue their own stable coins, includ-
ing JP Morgan and payment service
providers such as Western Union and
Visa.

[expect thistrend to be adopted by
some of the biggest financial plavers
locally including banks and mobile
network operators.

‘Stablecoins and other cryptocurrencies are just
another step in the evolution of the internet and
payment services and banks should adopt this as
another channel for carrying out transactions.’

How should traditional players
such as banks view and respond
to the development of stablecoins
asan alternative payment system?
The best way to think about stable-
coins is as an alternative. Before, to
deposit or withdraw your money, vou
had to physically visit your bank. With
the advent of mobile and internet
banking, there was a fear that banks
would stop opening more branches,
but this did not materialise. Stable-
coins and other cryptocurrencies are
just another step in the evolution of
the internet and payment services,
and as such, banks should adopt this
as another channel for carryving out
transactions. Banks have already
made heavy investments to become
the biggest and leading fintechs de-
spite being seen as traditional insti-
tutions in the past.

With the most popular stablecoins
being backed by the US dollar, does
this extend the dominance of green
back in global transactions?

From a country's perspective, there
is the risk of dollarising the econo-
my, but this requires that countries
manage their currencies properly be-
cause one of the drivers of the adop-
tion of dollar backed stable coins has
been the unavailability of hard curren-
cies and exchange rate fluctuations.

bdafrica.com

If we were to see a Kenva shil-
ling-backed stablecoin, this would
spur tokenisation in the economy. Fin-
tech companies would emerge, token-
ising stocks in the Nairobi Securities
Exchange (NSE) while the government
could itself tokenise its bonds expand-
ing the pool of investors participating
in auctions.

What safeguards are there for busi-
nesses and individuals looking to
hold funds in stablecoins amid
risks such as hacks, theft and even
fraud?

This is where regulation and licens-
ing come in. One of the biggest issu-
ers of stablecoins-Circle (the issuer
of the stable coin USDC) is licensed
and regulated in the US. Regulation
allows for transparency and account-
ability as these issuers are required to
give a proof of reserves to show that
they have fully backed the issued sta-
blecoins.

Governments also play a big part
in educating the masses and con-
sumer protection. Our exchange rec-
ommends using licensed stablecoins
especially for companies and individ-
uals who care for the security of their
funds. The US has been leading in reg-
ulation, and the rest of the world is
watching how they manage it. In the
next five to ten years, [ would expect
most countries to have laws regulat-
ing stablecoins.

Stablecoins are however what I
call permissionless finance because
whether you regulate it or not, people
within various markets will be able to
access these stablecoins as money has
really gone borderless. Global finan-
cial institutions like the IMF and the
World Bank are coming up with stan-
dards that will eventually be adopt-
ed globally.

What are the individual use cases
for stablecoins?

I would say mobile money serves us
perfectly for retail transactions within
the domestic market, but there are
immense opportunities that would
arise from the creation of Kenya shil-
ling backed stablecoin. We have some
startups in Kenva looking to token-
ise NSE stocks and this would open
listed firms to investors from all over
the world through the blockchain. If
an investor in Brazil wanted to buy
into the NSE or hold a government
bond today, the process through tra-
ditional methods is cumbersome.

= kmuiruri@ke. nationmedia.com
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Banks, firms pocket Sh30bn

John Mutua

Taxpayers have paid 5h30.89 billion
tocontractors and lenders involved in
the funding and construction of roads
under the road EI.I'l]'lU.il‘;.-‘ Programine
across 11 counties.

The scheme is a variant of the
public-private partnership model
whereby contractors design, build,
and maintain the roads for a prede-
termined period.

Under this model, the contractor
and the government each meet agreed
portions of the total construction cost.
The government then repays the con-
tractor its portion (for which the con-
tractor will typically have sought fi-
nancing from commercial banks) in
equal instalments (annuity) over a set
period from the time a road is com-
pleted.

The Treasury disclosures show
that Sh20.56 billion has gone to the
lenders that funded the hrms that
built the 90.55-kilometre roads in
Kajiado County.

Kenya has also paid a further
5h5.94 billion to the banks and firms
behind the construction of 44.72 km
of roads cunnecting siX countiesin the
central Kenya region, and also Sh4.39
billion for those who funded and built
35.3km of roads linking four counties
in western Kenya.

The roads constructed under the
road annuity model in Kajiado County
have been in operation since May
2018, while those in the six counties
of central Kenya have been in service
since February 2022,

The payments, made since mo-
torists started using the roads, have
averted breaches of contract on the
side of the government, ensuring that
the firms continue to maintain the
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Annuity payments made to date

Fraject Frojectl implermentation Project cost {3 m) *Cumulative annuity
slarl dale pavmants (S5h ba)

Lat 33 of Hoad Annuity 2151 May 2018 g8.84 20507

Lat 15 of Road Annuity 16th February 2022 T3.07 2840

Lot 18 of Boad Annulty 16th February 2022 Ba02 4.39

* payments since the commencent of the project to 30th lune 2025

Banks, contractors pocketed Sh30 billion from road annuity scheme

SourcerTreasury

roads for the agreed time.

“Based on the respective SPs {ser-
vice providers) inancial performancé-
and the directors for the seven proj-
ects are of the opinion that the com-
panies will continue operations for
the foreseeable future,” said the Trea-
sury in the disclosures.

The 90.55km roads in Kajiado
County are referred to as Lot 33, link-
ing Ngong to Isinyva and Kajiado to
Imaroro, while those in Central Kenya
are Lot 15 and connect several towns
in Nyeri, Kirinyaga, Murang’a, Embu,
Laikipia, and Tharaka Nithi.

The combined 35.3km of roads
in western Kenya are Lot 18 and link
urban centres in Kakamega, Vihiga,
Bungoma, and Busia. The three proj-
ects cost a combined $230.92 mil-
lion (Sh29.82 billion at prevailing ex-
change rates) and have been key to
boosting connectivity across the 11
counties. The firms agreed to oper-

ate and maintain the roads in Lots
15,218, and 33 for 10 years. "Ehey are

Spéctéatoredolpiieirinvestent..

and pay off the bank loans they took
to fund the projects.

Kenva adopted the roads annuity
projects, where banks fund construc-
tion firms to build roads without put-
ting pressure on the Exchequer.

The government pays the inves-
tors by taking a portion from the col-
lections of the Roads Maintenance
Lewvy. The levy is currently charged
at the rate of Sh25 for every litre of
petrol and diesel that they buy. The
levy was increased from Shi# last year.
Kenya established a Road Annuity
Fund under the Public Finance Man-
agement (Roads Annuity Fund) Regu-
lations 2015 to provide capital to meet

the national government’s annuity
payment obligations for the devel-

opment and maintenance of roads.
= [mutua@ke.nationmedia.com

Audit.

Why Gathungu doubts
Ruto’s UDA party’s
Sh2bn land assets claim

Kabui Mwangi

Auditor-General Nancy Gathungu
has questioned claims by President
William Ruto’s political party, the
United Democratic Alliance{UDA),
that it owns land assets worth nearly
Sh2 billion.

In her latest audit of political par-
ties’ accounts for the financial year
ended June 2024, Ms Gathungu re-
ports that the ruling party disclosed
land assets worth 5h1.953 billion in
its books but has no evidence of own-
ership or valuation.

“Review of asset ownership records
for the political parties revealed weak-
nesses in the documentation and ver-
ification of property rights...UDA re-
ported land assets worth Sh1.95 billion
without supporting title deeds or valu-
ation reports,” reads the finding.

Under the Political Parties Act, par-

ties that receive allocations from the

Political Parties Fund (PPF) are re-
quired to maintain proper account-
ing records, submit annual financial
statements, and ensure that all assets
acquired using taxpayer money are
verifiable and traceable.

UDA, which controls a majority
in both the Nartional Assembly and
Senate, has been the largest benefi-
ciary of the PPF since the 2022 Gen-
eral Election, receiving hundreds of
millions of shillings annually based
on its parliamentary representation.

The fund, managed by the Office
of the Registrar of Political Parties,
disburses public financing to quali-
fying parties to promote transparen-
¢y, inclusion, and institutional devel-
opment.

During the fiscal year ended June
2024, the UDA party had an approved

‘Review of asset
ownership records
for the political
parties revealed
weaknesses in the
documentation
and verification of
property rights.

Mancy Gathungu, Auditor-General

allocation of Sh316.1 million from the
PPF, being the highest, followed by the
Orange Democratic Movement (ODM]),
which was apportioned Sh168.8 mil-
lion from the fund.

Previously, the auditor has repeat-
edly flagged weak record-keeping and
poor internal controls within political
parties, noting that many lack proper
governance frameworks or asset reg-
isters.

Past reports have, for instance,
cited occasions where parties failed
to account for grants and donations,
as well as violated public procurement
procedures.

The latest report has also flagged
the UDA party, alongside 36 others,
for failing to comply with a legal dic-
tate that requires all political parties
to establish offices in at least 24 coun-
ties. UDA had 21 offices as of the close
of the assessment period.

The reports, which form part of the
Auditor-General’s broader review of
political parties’ use of the PPF, have,
however, faced public criticism for
weak enforcement and limited fol-
low-up on audit recommendations.
= kmwangi@ke.nationmedia.com

Court.

Company dealt blow in Sh1.5bn Mombasa fish complex contract dispute

Philip Muyanga

A fish processor has suffered a setback
after the High Court dismissed its ap-
plication to reinstate a case where it
was challenging the termination of a
Sh1.49 billion contract for a proposed
ultra-modern fish hub at Liwatoni in
Mombasa.

The case had been referred for ar-
bitration in accordance with a clause
under the conditions of the contract.

Ceer Processing Ltd had sued the

Principal Secretaries in the State de-
partments for Blue Economy and Fish-
eries and Public Works over a contract
dated March 29, 2022,

The contract was for the pro-
posed hazard analysis critical control
point-compliant ultra-modern tuna
hub, which was terminated on De-
cember 31, 2023. Court records show
that the contract was for a sum of
Shi1,498,169,658.

Indeclining to reinstate the case, the
court ruled that there exists a valid and

subsisting order referring the partiesto
arbitration, and the court was functus
officio (having completed its duty in a
case) on the question of jurisdiction.

“The applicant has not demon-
strated that the arbitration agreement
has become null, void or inoperative
within the meaning of the Arbitration
Act,” ruled the court.

It added that there was no basis for
reinstating the case. The court alsosaid
the case was closed after it had exer-
cised its jurisdiction to refer the par-

ties to arbitration to inadvertence or
error, but by design and in compliance
with the parties’ contractual bargain.
“Toreinstate the suit is to undermine
the finality of the court's earlier determi-
nation and to render nugatory the arbi-
tration clause, which this court has al-
ready upheld,” part of the ruling states.
According to the court, while Ceer
Processing Ltd raises concerns about
the respondents’ conduct, such issues
are properly within the province of the
arbitral tribunal once constituted.

“This court cannot revive proceed-
ings that have been conclusively re-
ferred to another forum unless the ar-
bitration agreement is first declared
inoperative by competent judicial
pronouncement, which has not hap-
pened,” ruled the court.

Ceer Processing Ltd had argued that
the arbitration process is incapable of
being performed because the respon-
dents have frustrated it by taking pos-
session of the Liwatoni site.
= pmuyanga@ke.nationmedia.com
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Companices to hire more workers for festive season

Kabui Mwangi

Kenyan firms plan to increase the
number of full-time employees in
the final guarter of the year to sup-
port heightened activity anticipat-
ed during the festive period, a new
Central Bank of Kenva (CBK) survey
shows,

The survey findings show more re-
spondents expect improved business
activity in the fourth quarter, with
higher demand orders, sales, produc-
tion volumes, and employment levels
projected as consumer spending and
sectoral activity rise heading into the
holiday season.

It sampled more than 1,000 chief
executive officersin the private sector.

The expected improvement is
linked to seasonal factors and a sus-
tained easing of monetary policy,
which has lowered borrowing costs
and lifted optimism across key sec-
tors, including agriculture, manufac-
turing, services and tourism.

Firms anticipate stronger orders
and increased turnover during the

(percent of respondents)

Outlook on business activity in 2025 Q4 compared

More respondents expect improvement in business activity in O

vear's closing quarter, with firms’ pro-
jected expansion of their workforce
marking the most optimistic outlook
since the beginning of the year.

“Demand orders, growth in sales,
number of employees and production
volume are higher relative to the July
survey, due to the expected increase
in activity during the festive season,”
wrote CBK.

“The number of full-time em-

ployees is expected to increase as
firms hire additional staff to sup

heightened activity during th

ort
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tive period.”

The survey shows that most firms
are currently operating below their
installed capacity, giving them room
to meet increased demand without
major new investment.

The services sector, including tour-
ism and hospitality, anticipates an
upturn in bookings and travel as hol-
iday and conference activity intensi-
fies. The CBK observed that firms in
these sectors are preparing to increase
shifts and extend-aperating hours to

The economy has already shown
a flicker of improved job creation in
the final quarter of this vear, going by
the number of new opportunities cre-
ated in September.

The latest Stanbic Bank Kenya Pur-
chasing Managers’ Index showed that
the private sector in September added
new jobs at the fastest rate since the
onset of youth-led anti-government
protests more than two years ago.

Deadly pushback

This indicated economic recovery
buoved by a rebound in demand for
goods and services.

The PMI for September showed
that firms grew employment oppor-
tunities at the quickest pace since
May 2023, just before the onset of the
Gen-Z-led deadly pushback initially
against new taxes and later bad gov-
EImance.

“Business conditions expanded in
September, implying the start of a re-
covery after the disruptions that fol-
lowed protests in the second quarter

] Ifﬁﬁ’?ﬁ%&f@.&i@ﬁ alb E}%1 o & A%ﬁfgﬁ’ﬁ,” Stanbic economist Christo-

pher Legilisho said in the PMI report
for September.

“New orders and output strength-
ened as consumer demand improved,
despite some firms reporting caution
from clients due to still challenging
economic conditions. Employment
meanwhile increased due to gains
from new orders and output.”

Overall, the monthly PMI—a gauge
for key economic indicators in the pri-
vate sector such as output, new orders,
and employment—rose to 51.9in Sep-
tember from 49.4 in August. The read-
ing was above the 50.0 no-change
mark, signalling improvement in
business conditions for the first time
since April.

Firms cited stronger consumer
demand, increased marketing cam-
paigns, and product diversification as
the key drivers of sales, which rose at
the fastest pace in five months. A third
of the surveyed firms reported anin-
crease in output levels, compared to

23 percent that reported adrop in Sep-
tember.

= kmwangi@ke.nationmedia.com
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Trader sues State over

duty-freericeimports

orderinfavour of KNTC

Philip Muyanga

A trader in locally produced rice has
sued the State over a gazette notice au-
thorising the importation of 500,000
tonnes of the staple food duty-free, be-
tween July 28 and December 31.

Frankline Ojiambo says the di-
rective to authorise duty-free impor-
tation of the rice was made without
public participation and that the only
entity consulted was the Kenya Na-
tional Trading Corporation (KNTC),
which isalsothe designated importer.

In his petition at the High Courtin
Mombasa, Mr Ojiambo claims that no
consultation was held with rice farm-
ers, traders, consumer groups or other
stakeholders.

“No parliamentary deliberations
were conducted, the process was
opaque and exclusionary,” argues
the petitioner.

Apart from KNTC, Mr Ojiambo has
sued Treasury and Agriculture Cabi-
net Secretaries, the Agriculture Food

Authority, the Commissioner for Cus-
toms and Border Control, the Attor-
ney General and the Kenya Ports Au-
thority (KPA).

Mr Ojiambo wants a declaration
that the gazette notice dated July 28
isunconstitutional and also wants an
order issued to have it quashed.

The petitioner also wants an order
issued restraining KPA from clearing,
facilitating or processing the entry,
handling or release of any consign-
ment of rice imported pursuant tothe
gazette notice, pending hearing and
determination of the petition.

Mr Ojiambo argues that the direc-
tive discriminates against local rice
farmers and traders by favouring a
single State-appointed importer, cre-
ating an uneven playing field, under-
mining fair competition and econom-
icequity.

“The decision to grant duty-free
status exclusively to the sixth respon-
dent (KNTC) without extending sim-
ilar treatment to other importers or

Farmers harvest rice in Kisumu, A trader has sued the government for ordering
the importation of the commaodity, saying the move will harm local production,

producers constitutes unjustified eco-
nomic discrimination,” argues Mr Oji-
ambo in his petition.

The petitioner argues that the di-
rective does not enhance food securi-
ty; instead, it destabilises the local rice
market, discourages production, and
risks long-term food insecurity by not
issuing incentives to local farming.

He also argues that the duty waiver
granted through the gazette notice
was not supported by any enabling
legislation, was issued unilaterally,
and without fiscal oversight.

The petitioner also claims that
the selection of KNTC as the sole im-

porter was done without competitive
bidding, stakeholder engagement, or
transparency.

Mr Ojiambo claims that the pur-
pose of the gazette notice is to con-
trol the price of Grade 1 rice in the
local market and not to respond to
any emergency.

According to Mr Ojiambo, if the re-
spondents intended to regulate rice
prices, the appropriate legal frame-
work would have been the Price Con-
trol (essential commodities) Act,
which empowers a Cabinet Secretary
to declare goods as essential commeod-
ities and set maximum prices through

a gazelte notice.

“The blanket application for the
gazette notice across the country is
unjustified; local production and
duties imports have not faced any
impediments to availability in most
towns. The alleged price shocks are
not uniform or substantiated,” the
petition states in part.

The petitioner claims that the im-
plementation of the gazette notice
has already begun to distort the rice
marlket, with local farmers reporting
price drops, reduced demand, and
uncertainty over future planting sea-
S0NS.

He also claims that the directive
has created a surplus in the market,
undermining the value of locally pro-
duced rice and rendering recent har-
vests economically unviable,

Mr Ojiambo is also seeking an
order to compel the respondents to
undertake proper stakeholder consul-
tation and public participation before
issuing any future directives affecting
the agricultural sector.

The petitioner also wants an order
issued restraining the respondents
from implementing or acting upon
the gazette notice or issuing any simi-
lar directive without compliance with
the Constitution and applicable laws.

= pmuyanga@ke.nationmedia.com
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APA targets small firms, poor households with micro-covers tor floods, sickness

Patrick Alushula

APA Microinsurance has rolled out
micro-cover packages for sickness
and weather-related disasters like
floods, in a move aimed at inclusion
of low-income households and small
businesses.

The insurer, part of Apollo Group,
has partnered with VisionFund Kenya
and global climate Insurtech IBISA
in rolling out two products — Afya-
Cash and ClimaCash+ — as it seeks
to deepen insurance in the informal
sector.

Ashok Shah, Group CEO of Apollo

Investments, the parent company of

APA, said the micro-cover products
bridge the protection gap among
low-income households and small
enterprises.

“AfyaCash speaksto life protecting
individuals and families when hospi-
talisation disrupts income, while Cli-

maCash+ speaks to livelihood, safe-
guarding farmers and households
when extreme weather threatens their
survival,” he said.

“These innovations are designed
to serve the under-insured, address-
ing emerging risks and empowering
communities to build resilience in

an ever-changing world,” he added.
AfyaCash, which has beenin pilot
phase, offers policyholders a daily
cash payout during hospitalisation
to cushion them from income loss and
unexpected medical costs.

< palushula@ke.nationmedia.com
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RISK AND COMPLIANCE LEAD
JOB REF:HR-RCL-10-2025

About Us:
Mation Media Group PLC is the largest independent media and digital content company in East and Central
Africa. It has a global digital footprint as well as newspapers, lelevision and radio broadcasting operations in
Kenya, Uganda, Tanzania, and Rwanda. We attract unparalleled global audiences and see greal opportunities
in quality and diverse content that inform, educate, and entertain consumers bayond news. We are committed
to empowering Africa through independent journalism set on key values that enable us to provide highly
desirable and engaging content that fits into people’s world.

Dur Commitment to Our Employees:
We envision being the Media of Africa for Africa. Our mission-is to create value for our stakeholders and
positively influence society by providing media that informs, educates, and entertains.

Hole Overview:
This role is responsible for the implementation of the Group's Risk Management and Compliance Strategy.
This includes responsibility for implementing the risk management framework and related policies to support
the business in enhancing s control environment and minimize s current and fufure exposure to financial,
operational or other risks. Also includes responsibility for reviewing compliance to regulatory requirements.

Key Responsibilities
Risk Management

At NMG, we believe in equal employmant opportunities and that all voices should be heard. We strive to provide
a supportive workplace with good facilities and benefits for all our employees. Owr values ane: Cnntlnuuus
Improvemeant & Innovation, Consumer Focus, We Are a Team, Integrily & Trust, and Drwe an PEr'.mmmmB

Implement and maintain the Group's Enlerprise Risk Management Framewark.
Lindertake nsk assessments across the business.
Manage risk reporting which meets the needs of the Board and management.

Monitor key risk indicators.

Monitor the risk register and implementation of actions plans and any potential changes in the environment
likely to affect the risk profile of the company.

Monitor and track the implementation of the Group's strategic initiatives, ensuring alignment with business
objectives and highlight potential risks and gaps.

Review breaches of limits in line with the risk appetite and incident reports and ensure appropriate
escalation, mitigation actions and reporting.

Embed a positive cultlure of informed risk taking through training and awareness across the company
Ensure management remains informed of current and emerging risks and how they impact the Group.
Implement and maintain the Business Continuity Management Framework.

Compliance

Implement the Compliance framework, including the execution and monitoring of the obligations register,
monitoring and reporting compliance risks and issues

Review and challenge approved compliance policies and standards.

Review compliance with legal and regulatory regulations.

Qualifications Experience & skills:

Academic:
Bachelor's Degree from a recognized institution

Professional:
Relevant professional qualification, such as CPA, ACCA, Certified Risk and Compliance accreditations

Experience:
A minimum of 4 years of relevant experience in risk management and compliance.

EkiIIS

Considerable knowledge and experience of besl practice risk management, compliance and governance

frameworks.

Ability to actively collaborate and support colleagues and peers across the organization

Fobust analytical and interpretation skills

Froven track record for successfully managing stakenolder relationships and ability to influence decisions.
Strong interpersonal skills and ability to build relationships based on mutual trust and respect.

How to Apply
Interested candidates are encouraged to visit hitps:www. nalionmedia com/careers! to view the full job
description and submit their application by October 27, 2025.
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Two Rivers SEZ to
bypass city county
in plan approvals

Patrick Alushula

The Two Rivers International Finance
and Innovation Centre (Trific) has
been designated a project of strate-
gic national importance, allowing it
to bypass Nairobi County in seeking
development approvals and instead

_obtain them directly from the nation-

algovernment.

The designation, announced by
the State Department for Lands and
Physical Planning under the Minis-
try of Lands, Public Works, Housing
and Urban Development, eftectively
places the 64-acre Two Rivers Special
Economic Zone (SEZ) under the direct
supervision of the national planning
authorities.

This means Trific will no longer be
required to seek development permis-
sions, planning approvals or lease ex-
tensions through Nairobi County —
where the project is located — but will
instead make applications straight to
the Cabinet Secretary (CS) for Lands.

The special zone offers several in-
centives to attract companies includ-
ing exemption fromstampdutyanda
lower tax rate of 10 percent for the first
10 vears on domestic income.

“This will translate to a faster ap-
proval of Trific projects and processes,
assuring our investors of timely deliv-
ery, said Brenda Mbathi, chief exec-
utive of Trific in a press statement.

The move will save the project from
the bureaucracies witnessed in many
counties when seeking approvals for
activities such as amending master
plans, setting up new buildings,
changing land use, lease renewals,
renovations or any other physical de-
velopment-related activities.

The decision follows an inspection
of the Trific SEZ, which confirmed that
the project qualifies as one of strate-
gic national importance under Sec-
tion 69(4) of the Physical and Land
Use Planning Act, 2019.

The law empowers the CS to assume

direct authority over projects deemed
to have significant national econom-
ic impact.

The move is expected to speed up
the rollout of ongoing and upcom-
ing developments, including Grade
A office towers and new mixed-use
facilities. without going through the
lengthy county approval procedures.

Trific SEZ is a wholly owned sub-
sidiary of Centum Investment Com-
pany, which is listed on the Nairobi
Securities Exchange, The SEZ, locat-
ed next to the T'wo Rivers Mall on the
Nairobi-Limuru corridor, obtained its
licence in June 2023.

Ms Mbathi said the designation of
the strategic national importance to
the project will reinforce investor con-
fidence by guaranteeing efficiency and
predictability.

“Ultimately, the project will be well

2023

The year Two Rivers International
Finance and Innovation Centre
obtained its SEZ licence

positioned for exit at a good return to
the providers of capital,” she noted.

Two Rivers Land Company (SEZ)
Limited, a subsidiary of Centum, in-
tends to set up a US dollar-denomi-
nated income Real Estate Investment
Trust (I-Reit), with the Trific North
Tower being the first asset to be ac-
quired by the [-Reit.

Centum said the Trific North Tower
has achieved full occupancy. Cur-
rently, Trific has 150,000 square feet
of grade A commercial office space.
It plans a further 1.2 million square
meters of grade A office development.

Some of the international corpo-
rations located in Trific SEZ include
Teleperformance, Technobrain and
Dalberg.

= palushula@ke.nationmedia.com
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New motor vehicles sales rebound to six-year high

Constant Munda

Sales of new vehicles have bounced to
the strongest levels in six yearsonthe
back of falling lending rates, a stable
exchange rate and renewed business
confidence that has lifted demand for
commercial units.

Data from the I':Eﬂ‘fﬂ Motor In-
dustry Association (KMIA) shows
that new vehicle sales rose 24.56 per-
cent in the first nine months of 2025
to 9,924 units from 7.967 units in the
same period last year.

The sales nearly match the Jan-
uary-September 2019 levels at 9,940
units, signaling a full recovery forthe
industry after years of volatility trig-
gered by Covid-19 pandemic disrup-
tions, followed by global supplv chain
bottlenecks, forex currency turmoil
and increased taxation.

The rebound has been driven
].Ei.l'gﬂl‘_'.-’ by demand for commetrcial
vehicles, reflecting renewed activity
in transport, infrastructure and in-
dustrial sectors.

Purchases of trucks jumped 43.19

Vehicles at Isuzu East Africa on Mombasa Road.

percent to 3,992 units, while medium
buses (21-40 seats) climbed 26.90 per-
cent to 887 units. Small buses (9-20
seats) posted a stronger growth of
74.80 percent to 860 units, prime
movers (heavy-duty truck used to
pull trailers) sales jumped 56.72 per-
cent to 525 units, while single cabs
also posted double-digits (13.34 per-
cent) gains to 1,478 units.

Isuzu East Africa and CFAO Mo-
bility Kenva--the two dominant deal-
ers and assemblers that accounted for
79.99 percent of total local sales-- re-

corded the biggest growth in sales in

the review period.

Isuzu —which sells pick-ups,
buses, trucks and sport utility vehi-
cles (SUVs) — moved 4,670 units in
the nine months to September, a27.04
percent jump from 3,676 a year earli-
er, the KMIA data shows.

CFAQ, which sells multiple brands
such as Toyota, Mercedes, Volkswa-
gen and Hino under one roof follow-
ing the merger of Toyota Kenya and
DT Dobie operations in May 2023,
grew deliveries 21.13 percent to 3,268
units from 2,698,

Simba Corp, which holds franchis-
es for Mitsubishi-Proton, Ashok Ley-

Aand ded Mahindra) clésed deglsfor |

New vehicle sales (Units)

Mew vehicle sales rose 2456 percent in
thea first nine months of 2A25 to 9,524
units
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881vehicles —a 10.13 percent rise over
800 units in the same period of prior
year. Tata Africa Holdings sold 371
units, a 24.08 percent climb over 299
vehicles a year ago.

The increased sales of showroom
vehicles underscores the resilience of
locally assembled brands that benefit
from lower import duties compared
to fully built imports.

The resurgence in vehicle orders

comes after a bruising four-year

:pﬂﬁ-:cﬂ marked by global supply chain

bottlenecks, increased taxes on im-
ported vehicles and elevated lending
rates that hurt consumer and corpo-
rate purchasing power.

“The storm is over because of the
positive macroeconomic indicators
with promising signs of recovery and
growth,” Isuzu East Africa told the
Business Daily mid-April.

“Sales in 2025 are being driven by
falling interest rates, stable forex ex-
change rates and stable inflation.”

A major factor behind the rebound
in new motor vehicle sales this year is
easing of borrowing costs.

The average lending rate by com-
metrcial banks fell to 15.17 percent in
August 2025 from 16.84 percent a year
earlier and a recent peak of 17.22 per-
cent in November 2024,

This followed successive rate cuts
by the Central Bank of Kenya, which
has trimmed its benchmark rate from
13 percent in mid-2024 to 9.25 percent
currently, easing the cost of financing
vehicle purchases.

= cmunda@ke.nationmedia.com

Personal care.

Soap maker eyes youth
in product expansionbid

George Ngigi

PZ Cussons East Africa is investing
5h150 million to introduce products
targeting the younger generation,
even as it allays fears of exiting the
Kenyan market.

The firm, which produces brands
such as Imperial Leather and Carex,
said it was working on introducing
new fragrances, distribution chan-
nels and package sizesin a bid togrow
its sales among those aged below 35
years.

The company, which enjoys a 25
percent share in Kenya's beauty and
personal care market, had triggered
concerns of exiting the market after
its divestiture in Nigeria's PZ Wilmar
edible oils and rermarks by its top man-
agement that it was reviewing its Af-
rican operations.

“0Our research shows that consum-
ers in this region under 35 years are ad-
venturous with fragrance and person-
al care, consistently stretching their
imagination and experimentation
with new formats, favouring bold, dif-
ferentiated scents and buying across
online and modern retail channels,”

said PZ Cussons EA Managing Direc-
tor Sekar Ramamoorthy.

“P¥Z Cussons intends to grow here
and has no plans to divest from the
local market,” he added.

Mr Rammoorthy said those below
35 yvears constitute between 35-45 per-
cent of what is spent on personal care.

“The category we play in is increas-
ingly becoming more nuanced, with
differentiation leaning towards niche
markets. We are opting to go for broad-
er sections of the population, having
recognised that they have more in
common,” said Mr Ramamoorthy.

Cussons has been operating in
Kenya for over 60 years and hasa pro-
duction unit at Baba Dogo. Kenva, the
United States and Ghana contribute
15 percent of the company’s global
revenues,

“Kenya delivered good, volume-led
growth driven by strong Modern Trade
performance,” PZ Cussons said in its
annual report.

Kenva's beauty & personal-care
market is estimated at Sh20 billion
and shows a steady high-single-dig-
it growth rate.
= gngigi@ke.nationmedia.com
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Trade

Coffee dethrones suits, shorts
as Kenyas top export to US

Sales to world’s largest
economy surged by
83.50pc in the first half
of 2025 to Sh5.71bn,
the KNBS data shows

ANALYSIS
CONSTANT
MUNDA

Coffee has overtaken key cotton
clothes such as men's suits and
shorts to become the country’s lead-
ing export to the United States, even
as the textile sector reels from the
expiry of the African Growth and Op-
portunity Act (Agoa).

Coffee exports to the world’s larg-
est economy surged by 83.50 percent
in the first half of 2025 to Sh5.71 bil-
lion, latest data from the Kenya Na-
tional Bureau of Statistics (KNBS)
shows, up from 5ha.1 billion in the
same period last year.

This jump catapulted coffee
ahead of cotton trousers and shorts,
whose exports fell 2.22 percent to
Sha.l6 billion between January and
June 2025 from Sh3.23 billion in the
same period last year.

Cotton trousers, bib and brace
overalls, breeches and shorts —
which are sourced from Kenya by
top American clothing brands such
as H&M, Levi’s, JCPenney and Wran-
gler—werethe single largest export
to the US in the first half of 2024.

Besides cotton, Kenva also ex-
ports clothes made from synthetic
fibres to the US.

The contraction of exports of ap-
parel helped cut Kenya's exports to
the US by double-digit (10.28 per-
cent) in the first half of 2025 to
Sh38.50 billion from Sh42.91 billion
in the same period last year.

The turnaround marks a reversal
of fortunes for the coffee sector that
had lost ground to apparel manufac-
turers under the Agoa deal, which
expired on September 30.

The resurgence in coffee export
earnings also coincides with re-
newed efforts by the government
and private sector to revitalise the
coffee value chain.

Since February 2023, the gov-
ernment has undertaken several re-
forms in the coffee sector, includ-
ing placing Nairobi Coffee Exchange
(NCE) under the Capital Markets Au-
thority (CMA) and the licensing of
brokers to take over roles previous-
ly undertaken by marketing agents.

KANTI

Coffee versus cotton trousers
and shorts exports to the US
(Sh bn)

The value of coffes exports exceeded
the cotton trousers and shorts by
ShZ.56 billion
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The United States Department of
Agriculture (USDA) said earlier in
the year that it sees Kenya's coffee
farmers investing more in the ap-
plication of fertilisers and pest con-
trol, buoyed by higher global prices.

“Following a year of high prices,
farmers will be able to increase fer-
tiliser application and improve dis-
ease and pest control. In addition,
coffee plantations will be at the peak
of the biennial production cycle that
is characteristic of Arabica coffee,”
the US agency wrote in a report
dated May 15.

The agency added that the
trend of uprooting coffee trees for
real estate—previously rampant in
peri-urban counties such as Kiambu,
Thika and Nyeri— has slowed sharp-
ly due to stagnation in housing de-
velopment.

“This is helping to stabilise the
area under coffee cultivation,” it
said.

Between 2020 and 2024, Kenya's
coffee acreage declined by 6.25 per-
cent, from 112,000 to 105,000 hect-

Usiness@idal

ares, according to official numbers.
Butthe USDA expectsthe area under
cultivation to grow marginally as the
government rolls out a coffee expan-
sion programme targeting both tra-
ditional and new growing zones.
= Thecoffee re'fgjfﬁal has comg when _
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headwinds following the collapse of
Agoa, which had provided duty-free
access to US markets for African tex-
tile products for more than two de-
cades from 2000.

US President Donald Trump, who
returned to the White House in Jan-
uary, has been key to renegotiating
past trade deals like duty-and quo-
ta-free Agoa, which he insists are
“non-reciprocal” and “outdated”,
and is instead pushing for recipro-
cal bilateral trade arrangements.

As part of the Trump administra-
tion’s protectionist trade policies,
Washington has imposed a baseline
10 percent tariff on Kenvan exports.

The United Nations Confer-
ence on Trade and Development
(UNCTAD) warned on September
29 that the expiry of the Agoa would
hit African economies such as Kenya
hard.

“Eligible economies would face a
compounded impact. Country-spe-
cific and sectoral tariffs would apply
ontop of most-favoured-nation rates
instead of the current preferential
treatment,” UNCTAD said.

“This sudden jump in tariffs
could disrupt long-standing trade
relations and severely disadvan-
tage African exporters, particular-
ly in highly protected sectors like
textiles and apparel, where Agoa
has so far provided critical market
access. For example, Kenya would
see its trade-weighted average US
tariff nearly triple, jumping from 10
percent to 28 percent.”
=< cmunda@ke.nationmedia.com
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Research questions
Sh154bn valuation
of Kenya Pipeline

Kepha Muiruri

A research note has questioned the
State’s Sh153.8 billion valuation of the
Kenya Pipeline Company (KPC), cast-
ing doubts on the ability of the gov-
ernment to raise Sh100 billion from
a stake sale through an initial public
offering (IPO) before March.

Standard Investment Bank (SIB)
has placed its fair value estimate of
the business at Sh102 billion, put-
ting expected proceeds from the
three-quarter stake sale at a lower
Sh66.3 billion.

The State had aimed to raise at
least Sh100 billion from the sale of a
65 percent stake, valuing the firm at
Sh153.8 billion.

The investment bank, however,

__notes that the valuation of the compa-

%ﬁ'}f%dﬂ]d be much larger uponthein-
tegration of new disclosures, includ-
ing a revaluation of assets such as land
or improved financial outcomes.

“As of June 30, 2024, KPC closed
at a book value of Sh89 billion with
Sh77 billion of the book value being re-
tained earnings,” SIB said in a report.

*The business generated net earn-
ings of Sh6.9 billion in the period,
translating to a return on equity (RoE)
of 7.7 percent and closed at a cash posi-
tion of Shé.5 billion. Our back-of-the-
envelope calculations, looking at the
book value of similar businesses in the
broader oil and gas sector, placed the
fair value estimate of the business at
Shi02 billion or a price to book ratio
of 1.2 times.”

The price-to-book ratio (P/B) mea-
sures the market valuation of a com-
pany relative to its book value by sub-
tracting the entity’s total liabilities
from total assets.

Questions on the valuation of KPC
and the legality of the government’s
divestiture draw parallels to the 2008
Safaricom IPO, which was not only
marred by controversy but also saw
doubts on an ambitious valuation.

The government sold a 25 per-
cent stake in the telecom operator for
Sh103.3 billion ($800 million).

SIB says it assessed the valuation of
KPC by comparing the average price
of similar firms in the oil and gas
sector across Africa and the Middle
East—the relative valuation method.

The State's valuation of KPC has
been deemed ambitious, even with
the upside potential.

“This means that the goal of the

I i ._'_. . :
The Kenya Pipeline Company depot in

MNakuru.
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government might be ambitious, but
itisalso very possible,” said S1B Senior
Research Associate Wesley Manambo.

“KPC has a strong growth story, but
it is already a mature business with a
very strong cash position. Leaning on
our understanding of intrinsic valua-
tion, we tend to believe that the value
of the business based on its ability
to generate cash may be significant-
Iy higher."

Mr Manambo adds that while value
could lie in the eyes of the beholder,
differing from one investor to anoth-
er, the underlying performance of a
firm does, over time, reflect on the
true price of its stock.

“A good company with a good
strategy will show in the numbers.
Prices will always follow the funda-
mental view.”

A fresh valuation of KPC will be
contained in the IPO prospectus,
which will be prepared by the select-
ed transaction adviser.

The Office of the Auditor Gener-
al is also expected to audit the priva-
tisation process and submit a report
to the National Assembly within six
months of completing the process.

The Privatisation Commission is
to ensure that liabilities and risks af-
fecting the valuation of KPC are com-
prehensively assessed.

The Treasury is expected to utilise
proceeds of the IPO to fund develop-
ment expenditure, pending bills or li-
ability management.

The Treasury has mulled the cre-
ation of new KPC shares to not only
reach its target of mobilising Sh100
billion but also broaden ownership
among retail/individual investors.
= kmuiruri@ke.nationmedia.com
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Raila death: amoment to reflect for Kenya

Business leaders instinctively respond to political events and Raila's passing could represent risk or turning point

JAINDI
KISERO

My brief in this space is to comment
on topical business and economic
issues. But I would be burying my

head inthesand if | didn't say sgme-

thing about Raila Odinga, who p&hﬂﬁﬂ b g

on in India last week — an event al-
ready rippling through boardrooms
and markets alike.

Indeed, this is one of those rare
moments when commentary in the
business and economics space isn’t
a digression but almost a duty — be-
cause this passing will ripple across
many Sectors.

The death of a figure like Raila is
bound to unsettle political alliances,
disrupt the internal dynamics of the
ODM party, which he led, and shift
the balance of influence within gov-
ernment. For businesses, that means
uncertainty: which factions gain more
leverage, which policy priorities rise
or fade — from regulatory reform and
trade incentives to land and devolu-
tion policy.

In Kenya, business leaders in-
stinctively respond to major politi-
cal events. My role, as I see it, is to
help the business community inter-
pret this moment — to decide wheth-
er it presents an opportunity, risk, or
a turning point.

On Wednesday, I was invited to
speak to a group of foreign fund man-
agers and senior representatives of
private equity funds visiting Kenya to
explore investment opportunities. As
we exchanged views, one issue domi-
nated their discussions: the political
uncertainty surrounding the transi-
tion from an era in which Raila had
remained a central player for decades.

The sense of unease in that room
was palpable — exacerbated by the
sharp rise in political temperatures
following Raila’s death. It did not help

Supporters of Raila Odinga march past an old billboard bearing his portrait in
Makuru City on October 15, 2025 to mourn his death. BONIFACE MWANGI

‘Until we get our
politics right, this
economy will not take
off —and no amount
of fiscal discipline or
foreign investment
will change that fact.

that their visit coincided with an out-
pouring of inflammatory rhetoric by
MPs and governors from both sides
of the political divide.

Why are we breeding so much
unnecessary anger in this country?
Watching prime time television has
become a depressing affair. Night
after night, bulletins are dominated
by politicians spewing strident ethnic
rhetoric — reducing national griefto
a platform for chauvinism and paro-
chial score-settling,.

The passing of an icon like Raila
should be a moment for introspec-

tion —atime to look in the rear-view
mirror and reflect on our journey
sincethe passage of the 2010 Consti-
tution: the progress we have made, the
bumps we encountered, and what re-
mains undone in our democratic ex-
periment.

Few remember that in his later
yvears, Raila had turned his attention
to unfinished constitutional business
— reopening uncomfortable debates
about devolution that we have conve-
niently avoided since 2010.

He questioned why the Kenya
Rural Roads Authority (KeREA) and
the Kenya Urban Roads Authority
(KUTRA) still exist, even though their
functions were constitutionally de-
volved to county governments. He
argued — against fierce resistance
from MPs across the aisle — that the
Constituency Development Fund was
an anachronism under the 2010 dis-
pensation.

He also challenged the duplica-
tion of oversight roles over counties
by both the Senate and county assem-
blies — a structural inefficiency that
continues toweigh down governance.

We had hoped that devolution, and
the constitutional requirement to al-

locate at least 15 percent of national
revenue to counties, would end the
grievances about the marginalisation
of certain communities. It has not.

We also expected that devolution
would lower the stakes of national
glections — that it would make poli-
tics less of a “do-or-die” contest, and
encourage bargaining, tolerance, and
compromise among political rivals.
It has not.

As we learned painfully in 2007,
high-stakes, zero-sum politics pro-
motes fiscal recklessness, When po-
litical heat rises, the Treasury reaches
for the chequebook. Politically moti-
vated infrastructure projects get hur-
riedly funded. Populism trumps pru-
dence.

Beyond politics, Raila's passing
also shines a light on the deeper in-
stitutional weaknesses that continue
to undermine confidence in Kenya's
governance environment. We have
major issues with the credibility of
law enforcement and the Judiciary.
Increasingly, courts appear to be cir-
cumvented, and businessmen and
lawyers are beginning to resort tothe
protection of organised crime to re-
solve civil disputes.

The evidence is in the unprece-
dented rise in murders of business-
men, lawyers, and bankers in execu-
tion-style killings — a trend beginning
to resemble an emergent, brutal pri-
vate system of dispute resolution.

When the Judiciary and law en-
forcement are perceived as corrupt,
uncertainty seeps into the business
climate. Yes, we have formal laws and
institutions for fighting corruption.
But experience has taught us that
these systems only work when the
power of incumbents to weaponise
them against opponents is curbed.

Until we get our politics right, this
economy will not take off — and no
amount of fiscal discipline or foreign
investment will change that fact.

Thewriter is a former managing editor of
The EastAfrican
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IRA must matchlevies
with tougher oversight

After three decades of flat
charges, the Insurance Reg-
ulatory Authority’s plan to
raise licence and annual fees
is defensible—but only if Ken-
VANSs See proportionate gains
in market integrity.

The proposed regulations
lift insurers’ licence fees to

Sh500,000 (from Shi50,000)
and reinsurers’ to $h750,000
(from S5h250,000), along-
side highe: annual operat-
ing levies. That fresh revenue
must be used to bolster the in-
surance industry supervision.

Higher regulatory costs
will almost certainly be
passed to households and
businesses through higher
premiums. With penetra-
tion already anaemic, blunt
hikes risk shrinking the pool
just when insurance is most
needed. The answer is not
to stall reform, but to tie it to
measurable outcomes: faster

claims settlement, strict-
er market-conduct enforce-
ment, and visible penalties for
chronic offenders.

The risk landscape has
changed since 1995. In the
face of cyber incidents,
cross-border exposures and
climate-related losses, we
need a regulator equipped to
handle 21st-century shocks.

The IRA should deploy
new funds to build data sci-
ence capability, run sec-
tor-wide cyber and climate
stress tests, strengthen sol-
vency and liquidity surveil-
lance, and expand onsite in-
spections.

Consumers deserve a
public dashboard tracking
complaint resolution times,
capital adequacy, and claims-
pay ratios—per company.

Ifthe IRA wants more from
the market, it must deliver
more to the public.

Nairobi Expressway toll
feesreview long overdue

The government has been
swift to seek praise for the
strengthening of the shilling
against the dollar and the fall
in inflation.

But the positive mac-
ro-economic indicators
count for little if they do not
improve the lives of workers
and households.

It is for this reason that
Nairobi Expressway must
consider lowering toll charges
that factor in the exchange
rate and inflation.

The Transport minis-
try swiftly increased the toll
charges in January last vear
in the wake of a weak shilling
and sky-high inflation to com-

pensate the Chinese compa-
ny—Moja Expressway, a sub-
sidiary of China Road and
Bridge Construction.

The current toll charges
were based on inflation at
6.85 percent and the shilling
at Sh143.75 against the dollar.

Inflation stood at 4.6 per-
cent last month, while the
shilling has calmed totrade at
arange of Sh129.24 and Sh130
against the dollar since July
last year.

Therefore, Transport Cab-
inet Secretary Davis Chirchir
has a duty to ensure that mo-
torists enjoy toll fees that re-
flect the improved macro-eco-
nomic environment.

The editor invites comments on our content and topical Issues

BDeditor@ke.nationmedia.com

Handling family business succession

Recently, a close friend of mine who
has known my family for the past 17
vears asked me if I was grooming my
son to inherit the family business, in
a tone that sounded like she already
knew the answer.

In our local culture, it is assumed
that if a father spends years building
abusiness, asonshould automatical-
ly inherit it. For this reason, my friend
expected that I would respond to her
guestion in the affirmative.

But my view of succession is dif-
ferent. I believe that for a business, its
customers, its legacy and value to be
protected, leaders should be selected
based on their qualities and not their
lineage or proximity to the founder.

That view aligns with a PwC study,
which shows that only about 30 per-

_cent of family businegses make it to
theselond Lenﬂrq.tiﬂn dueto f’ac,mn.

such as inadequate planning, tamnly

conflicts, emotional resistance, and
poor preparation for the next gener-
ation of leadership.

As family businesses across East
Africa continue to push for stron-
Zer governance to secure continuity
and trust with stakeholders, the im-
portance of having robust and for-
malised succession plans cannot be
overstated.

You see, ownership and leader-
ship are separate tasks. Families that
plan to reduce tax risk, preserve con-
trol where needed and avoid rushed
transfers.

The International Finance Corpo-
ration points to family constitutions
as a practical anchor. A constitution
records shared values, decision rights,
and rules for entry, development and
exit. It clarifies the relationship be-
tween family, management and the
board. It also lowers the temperature
when difficult choices arise.

For a family business to go through
succession smoothly, it must first
draft a constitution that clearly de-

fines roles. A one-page CEQ score-
wCdrd sets outcomes, decision stan-

dards and non-negotiable behaviours.

Second, give two or three key
stakeholders, such as customers, op-
erations, or finance people, real own-
ership in the business, to review the
performance of leaders against the
constitution, each quarter.

Third, upgrade governance. Add
independent directors, schedule
annual succession drills, and keep a
crisis handover file updated twice a
year. These steps reduce noise, keep
attention on execution and earn
trust with kev stakeholders, espe-
cially during the first 100 days of a
transition.

The family dimension deserves
clarity. It is okay to invite children
to explore the enterprise, but do not
promise roles. Encourage external
internships and mastery elsewhere.

If they return, thev do so as pro-
fessionals, ready to compete on the
same scorecard as anyone else. [f they
choose another path, celebrate that
path. The company still thrives be-
cause leadership is earned, not in-
herited by default.

Thewriter is the Chief Growth Officer,
Solutach Limitad

Environment.

Silent danger in our walls: step
up the ﬁght against lecad in paint

PATRICIA o _
komeo [IVAS

As Kenya's construction industry
continues to grow to meet the rising
demand for housing, a silent threat
lurks behind the colourful walls of our
homes, schools, and playgrounds—
lead in paint.

Paint adds beauty and vibrancy to
our surroundings, yvet few consumers
pause to consider what gives their fa-
vourite colours such brightness and
durability. Many Kenyans remain un-
aware that some paints in the market
still contain lead levels above the rec-
ommended safety limits, posing seri-
ous health risks, particularly to chil-
dren and pregnant women.

While lead is a naturally occurring
heavy metal in the environment, it has
long been intentionally used in prod-
ucts such as paint, batteries, and gas-
oline due to its ability to resist corro-
sion and enhance colour.

However, it is also one of the most
toxic substances known to science,

with no safe level of exposure,

Annually, the world marks Inter-
national Lead Poisoning Prevention
Week, with this year's commemora-
tion set to take place from October 19
to 25 under the theme 'No Safe Level:
Act Now to End Lead Exposure.’

The week underscores the urgent
need to eliminate all sources of lead
exposure, especially in products that
come into contact with children.

The initiative builds on the global
success of banning lead paint and the
progress many countries have made in
enacting laws and regulations that re-
strict lead in paints and coatings used
in homes, schools, and playgrounds,

Once lead enters the body, it accu-
mulates in bones and teeth, disrupting
brain development, damaging the ner-
vous system, and affecting vital organs.
According to the World Health Orga-
nization, children absorb four to five
times more lead than adults, making
them vulnerable to its harmful effects.

Even low levels of lead exposure
can reduce a child's IQ, impair learn-
ing, and lead to behavioural problems
that persist into adulthood. Children
exposed to lead may experience hy-
peractivity, attention deficits, hear-

ing loss, and in severe cases, convul-
sions or death.

In adults, exposure to lead can
cause headaches, memory loss, high
blood pressure, and muscle weakness.
For pregnant women, lead stored in the
bones can be released into the blood-
stream, exposing the developing baby
and increasing the risk of miscarriage,
premature birth, and low birth weight.

To protect consumers from the lead
threat, the Kenya Bureau of Standards
{Kebs) introduced two key standards in
2017: K5 2661-1:2017 and KS 2661-2:2017,
limiting the lead content in paints, var-
nishes, and related products to 90 parts
per million (ppm), which aligns with
WHO recommendations.

However, studies have revealed that
some paints sold in Kenya still exceed
the permissible lead limit, indicating
gaps in enforcement and compliance
monitoring.

Asg Kenya joins the global commu-
nity inthis year's awareness campaign
the message is clear that there is no safe
level of lead.

The writer is communications adviser
at Cantre for Environment Justice and
Ceveloprment
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US finally finds
a good way to
hit Russian oil

Donald Trump has finally alighted on
an effective way to hurt Russia’s oil ma-
chine. The Us presidenton Wednesday
sanctioned Rosneft and Lukoil—the twin
pillars of Moscow's crude exports. Brent
prices’ subsequent five percent bump
on Thursday is more heartening for him
than for President Vladimir Putin.

Previous Western measures, like the
G7 price cap following the Ukraine war,
aimed tolimit Moscow's revenues with-
out sending oil prices spiralling. The
result was various workarounds and
loopholes that have allowed Putin to
raise over 660 billion euros from crude
sales since February 2022 for his war
machine. Trump’s recent tariffs on
India have also proved ineffective at
deterring buying.

Targeting Russia’s top exporters di-
rectly carried the obvious risk of a price
spike to the $120 a barrel levels seen
three years ago. Rosneft alone is re-
sponsible for six percent of global and
nearly half of all Russian oil production.
Kpler analysts estimate the company
and Lukoil account for two million bar-
rels of oil per day of seaborne exports.

The US Treasury's Office of Foreign
Assets Control's blacklist is, meanwhile,
a powerful weapon. Its “secondary
sanction” powers mean that anyone
buying from Rosneft or Lukoil might
wind up limiting their ability to trade
via the rest of the world in a US-dollar
dominated financial system. It's a play-
book that has hurt Iranian oil before: ex-
ports fell dramatically by two million
barrels aday from 2018 to 2020, accord-
ing to REC analysts.

Luckily for Trump, now is a good
time to strike. Saudi Arabia and the
United Arab Emirates, seen as the main
OPEC players able to step up produc-
tion quickly, have a combined daily
excess capacity of 3.2 million barrels as
of August, International Energy Agency
data shows.

Cartoon

\

is not my fault...”

"t have no problem with failure. 'm wiffing to fail, as long as it

A few weeks before his demise,
former Prime Minister Raila Odinga
argued fervently for the discontin-
uation of the Constituency Devel-
opment Fund (CDF). He weighed in

several times as Parliament sgramb 2

S HiaSs Sdaltia

bled to find ways to circum '
law and keep the fund.

Opinion about CDF is mixed, de-
pending on who you ask. Thereisa
good number of people who believe
CDF has been a force for good, and
as such, the government should find
a way to keep it.

Many diehards of the fund argue
that it has empowered local com-
munities to decide and invest in de-
velopment projects that affect their
lives, They see it as a lifeline to the
poor, delivering public goods, fill-
ing in where county or national gov-
ernments have failed. Thereisalsoa
brigade of Kenyans gunning for the
death of CDF, because it continues
to break the law, is inefficientand an
enabler of legislative sleaze.

I want to concur with Baba.
Here are four arguments in favour
of ending CDF.

Obeythe law: The obvious argu-
ment for letting CDF die is for sheer
fidelity to the law. On September 20,
2024, the High Court declared the
National Government Constituen-
cy Development Fund (NG-CDF)
Act of 2015, as amended in 2022 and
2023, unconstitutional and ordered
that all its programmes, projects,
and activities cease to operate by
June 30, 2026.

The court determined that the
Act violates the principle of sepa-
ration of powers and undermines
devolution. The Constitution is
clear that those who make laws
and provide oversight cannot be
the same ones who implement the

laws or administer public finances.

CDF is solving a problem that
no longer exists: CDF served its
purpose up to 2013, after which it
has been going after a non-prob-
dem. The fund;wﬂs aﬁtatﬂmhed to

characterised resource dlsmbutmn
during the Moi and Jomo Kenyat-
ta regimes.

It was targeted to alleviate pres-
sure on MPs to mobilise resourc-
es for financing local development
through Harambees and patron-
age from the central government.
In these eras, the president and
the central government executive
leveraged state resources to build
patron—client networks with ethnic
elites who sustained their politi-
cal power.

This situation has since been
remedied by the 2010 Constitution,
which offers a robust mechanism
for fiscal decentralisation. Devo-
lution addressed, to a large extent,
the hscal decentralisation maladies
that the architects of CDF endeav-
oured to cure.

CDF has not been efficient in
delivering development: Perhaps
the most cogent argument for let-
ting CDF die is the question of its
efficiency in the use of public fi-
nances available for development.
The government has disbursed bil-
lions to constituencies over the 22
years it has been operational. Did
we spend it well?

The first problem is that CDF
sustains a parallel budgeting pro-
cess alongside the national and
county budget-making process-
es, which has led to waste and du-
plication of programmes, even in-
fringing on the statutory mandates
of some government institutions.

uiieﬁth;éh -‘:

Another way to honour Baba’s legacy: Let CDF die

Secondly, the fund hasspread re-
sources too thin, limiting their ef-
ficacy in delivering development.
There has been a tendency to invest
in many small projects, such as
EiE‘iEI’DDI‘I‘IE water tanks, boreholes,

\%ﬁs and dust roads, to appeal
to voters rather than to make sound
investments that optimise returns.

It was argued that CDF would
limit bureaucracy, seal leakages and
reduce transaction costs as money
is transferred directly to constitu-
encies. Nevertheless, MPs have con-
sistently complained about delayed
disbursements, which they blame
on the slow review of proposals and
late payments from the Treasury.

Administering the CDF has cost
around Sh3é billion since 2003. This
is because managing the fund has
required expenditure on sustain-
ing the board, CDF committees and
fund managers, as well as other
transaction costs.

Focus on the core mandate of
ending the CDF: This also offers an
opportunity to address MPs' roles.
Many have argued over the years
that Kenya's legislature does not
live up to its task in terms of per-
formance. MPs have been rightfully
criticised for performing poorly in
their legislative duties, considering
their attendance at parliamentary
sessions, the quality of debate in
Parliament, legislation and agility
in their oversight functions. Admin-
istering CDF has been blamed for
steering attention of MPs away from
their core mandate. Some Kenyans
argue that abolishing CDF would
lean up job descriptions of MPs.

Kenneth Okwaroh

Executive Directaor of the Africa Centre
for People Institutions and Society
LACepIs)
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Rafael Behr

THE GUARDIAN

The UK government is trying out a new
Brexit stance, not to be mistaken for
a change in policy. The shift is tonal.
Previously, Keir Starmer and Rachel
Reeves talked about Britain's de-
tachment from the rest of Europe as
a feature of the natural landscape,
awkward to navigate perhaps, but no-
body’s fault. Now they are prepared
to say it is an affliction. Speaking at
a regional investment conference on
Tuesday, the chancellor listed Brexit
alongside the pandemic and auster-
ity as causes of persistent economic
lethargy. She made the same point ata
meeting of the International Monetary
Fund in Washington last weekend, ob-
serving that the country’s “productiv-
ity challenge has been compounded
by the way in which the UK left the

European Union™.

Valery Panyushkin

THE MOSCOW TIMES

The Anti-War Committee of Russia
and the war itself exist in entirely sep-
arate worlds. You cannot reach tens of
millions of Russian citizens with the
letter Z stamped on their hearts from
abroad. What a pointless move! It was
absurd for the FSB to declare the An-
ti-War Committee of Russia a terror-
istorganization. A terrorist group, one
would think, should be made up of
people who are actually dangerous.
The members of the Committee are
anything but. They are intelligent, ed-
ucated, kind, courageous, honest, pa-
triotic, respected and accomplished
— but not dangerous. They know how
to build successtul businesses, write
thoughtful articles and books, and de-
liver brilliant lectures. But overthrow-
ing regimes is not part of their skill set.

Douglas Bloomfield

THE JERUSALEM POST

I salute President Donald Trump for
his determined leadership in stopping
the war in Gaza and bringing home
the remaining 20 hostages. His vic-
tory lap around the Middle East and
enthusiastic reception in Israel were
well deserved. He was able to do what
former president Joe Biden could not
do earlier with a similar ceasefire plan.
Despite those undeniable achieve-
ments, history suggests this may be
no more than another ceasefire in a
seemingly endless war in which both
sides have worked fervently against
any genuine peace agreement.
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Problem of inadequate pension: What
RBA study says, and how to solve it

By Evans Ongwae

2024 study by the Retirement Ben-

efits Authority (RBA) found that

many retirees end up with inad-

equate amounts of pension. This

inadequacy gets more complicated
for retirees who still have dependants - often
adult children and grandchildren. A staggering
83 percent of those who responded to the survey
were found to be in this category.

This outcome challenges members of
retirement savings schemes to save much more
during their working life, and pension managers
to become more productive in their use of
resources. Schemes that remarkably grow their
members’ funds offer them improved degrees of
benefits adequacy.

RBA noted that retirement in Kenya presents
a complex picture. In the survey report, titled
The 9th Pensioner Survey 2024: Exploring
Strategies for Enhancing Benefits Adequacy
and Sustainability, the regulator states that
despite many people saving for 30-40 years,
only 41 percent felt their pension benefits
were sufficient. “This suggests that savings
rates are often too low, emphasising the need
for encouraging higher contributions and
additional voluntary contributions, which
currently have low uptake (only 19 percent).”

These findings offer crucial insights into the
realities of retirement and pave the way for
much-needed policy adjustments.

Conducted biennially since 2002, RBA's
surveys track retiree well-being and inform
strategies to strengthen the retirement benefits
sector. Last vear's study, the ninth in the series,
focused on pension adequacy and sustainability,
surveying 427 retirees from registered schemes,
who had retired within the past five years. The
survey, carried out between April and May
2024, aimed at making a case for enhancement
of pension benefits and sustainability, so as to
improve the economic and social welfare of
retirees.

The importance of good health also emerged
strongly, with 32 percent identifying it as the
most crucial aspect of a positive retirement
experience. Interestingly, many retirees also
noted missing the social connections of the
workplace.

The significant dependency burden on retirees,
primarily due to unemployment among
adult dependants, strains already limited

resources. This highlights the hidden effects of

unemployment and the need for government

strategies to address this issue.

The 2024 survey underscores the need for

proactive measures to improve retirement

outcomes. The study recommends the
following:

« Benefit Preservation: Strategies to
discourage premature withdrawal of
retirement savings.

« Informal Sector Inclusion: Developing
pension products tailored for the informal
sector.

» Dependency Planning: Sensitising retirees
about the potential dependency burden.

« Incentivising Savings: Incentives
for higher contributions and additional
voluntary contributions.

» Early Retirement Training: Mandatory
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retirement training early in careers.

« Compulsory Post-Retirement Medical
Funds: Addressing healthcare needs
through mandatory medical funds.

» Transparent Communication: Regular
and transparent communication between
schemes and members.

« Pension Payment Adjustments: Scheduled
increases in monthly pension payments to
account for inflation.

+ Tax Exemptions: Exploring tax exemptions
or reductions for retirees.

These recommendations aim to address the

challenges revealed by the survey and pave the

way for a more secure and fulfilling retirement
for Kenyans.

eongwae@ke.nationmedia.com
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Why you should
save through a
registered pension
scheme

The Retirement Benefits Authority (RBA)
cites many reasons why people should
save for their retirement through pension
schemes.

One, traditional systems of old-age se-
curity are breaking down. Older citizens
can no longer sustainably rely on their
children or relatives to take care of them
in retirement.

Two, advances in medicine are making
people live much longer after retirement.
The challenge is to ensure the money
you have saved during your working life
doesn’t run out while vou still have years
left in you.

Three, your medical bills will increase
the older you get, so you need to start
planning for them now.

Four, people should tap the power of
compound interest. A small amount
saved every month results in a huge pay-
out later.

Five, who wouldn’t like to maintain
or improve his or her standard of living
when retired?

Moreover, as RBA explains, “there are
four distinct ways in which a retirement
benefits scheme enables employees to
enjoy greater benefits than other forms
of savings.”

In the case of occupational retirement
benefits scheme, both member and spon-
sor (employer) contribute to the fund, all
to the eventual benefit of the member.

Member contributions to registered
retirement benefits schemes are tax
deductible. For example, if you earn
Ksh50,000 and contribute Ksh5,000 to
a registered scheme, your PAYE income
tax will be calculated on Ksh45,000 and
not Ksh50,000. Yet your contribution of
kKsh5,000 still belongs to you.

Contributions made into a retirement
benefits scheme can be invested in long
term assets so as to earn optimal returns
over a period of time. Schemes are by law
required to diversify their investments to
reduce risk.

All investment income earned by reg-
istered retirement benefits schemes is
tax free. On the other hand, if you invest
directly, say in treasury bills or bank de-
posits, you will be required to pay with-
holding tax on the interest yvou earn.

Contract
Pensionable
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Your retirement planning
should have started yesterday

By Millicent Mwalalo

or many kKenyans, retirement feels like a
far-off destination - something to think
about later in life. Yet financial experts
advise that how you save at every stage
of vour career determines whether yvou retire
comfortably or struggle to make ends meet.
With Kenyans living longer and costs rising,

KENINDIA

starting to save early has never been more
crucial.

At a previous interview, former Group Execu-
tive Director at Equity Holdings Limited Mary
Wangari Wamae, said: “Young professionals

often feel that retirementyis remote; butsthat is
not the case. The day you'getinto thejob mars-

ket is when you start planning for retirement....
In your 20s, every shilling saved is a seed for

Because Retirement
Should Feel Like A Long

Weekend.

Imagine every Monday feeling
optional. Kenindia Pension Solutions
make it possible — one plan, one
peaceful morning at a time.

© life@kenindia.com{ kenindia@kenindia.com

Your Stability, Our Priority
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freedom later.”

For many most people, mid 20s form the
years of transition from college to employment.
This often means juggling modest pay, debt,
and new expenses. But these are also the most
powerful years to begin saving for later years,
to maximise the benefit of compound interest
— the magic of earning interest on top of your
interest.

Setting aside just Ksh2,400 a year, an ex-
tremely modest amount, at an eight percent
annual return, could grow to about Ksh648,000

ingegrears. Pelay by a«ecade, and you'll have
" {ess than half sfthae,

Wangari's advice was subtle yet direct: “Join
the National Social Security Fund (NSSF) or

employer pension schemes, automate your
savings, and build an emergency fund to avoid
dipping into your retirement pot when life
happens.”

In your 30s, balance ambition with discipline.
Two things happen from 30 years, a higher
income, and often, heavier financial responsi-
bilities if one has started a family. From school
fees to possibly mortgage, financial pressure
mounts. Still, it is important to boost contribu-
tions to 10-15 percent of your income, diversify
investments, and resist lifestyle inflation. Con-
sider personal pension plans from registered
private pension schemes or through your Sacco.

In your 40s, consolidate your income sources
and shore up. By 40 years, your financial hab-
its are clear. If you started early, review your
progress. If not, catch up. This can be done by
increasing your retirement contributions, pay-
ing off high-interest debts, and seeking expert
advice on long-term goals.

Just remember that you can always borrow for
school fee payment, but you can't borrow for
old age. So, in your 40s, boost your preparation
for financial freedom in old age.

Come 50s, secure the final stretch. This is
when retirement stops being an idea and be-
comes a countdown. Use online calculators
from the Retirement Benefits Authority (RBA)
or pension providers to estimate yvour needs.
Review your lifestyle, reduce unnecessary ex-
penses, and plan your income streams — from
NSSF to private pensions, rentals, or other
investments.

The bottom line is that retirement planning
isn't a luxury. It's a lifelong commitment to
peace of mind. The earlier you get started, the
more options you’ll have later. But even if you
begin late, consistency pays off.

mmwololo@ke.nationmedia.com
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High time all pension
funds embraced
modern technologies

By Evans Ongwae

ension schemes keen to

grow, enhance efficiency

and improve performance

should invest in appropriate

technology - one that can
transform operations and also enable
schemes to identify the ideal invest-
ment options.

According to the Retirement Ben-
efits Authority (RBA), pension lags
behind other inancial sub-sectots in
tech adoption. Therefore, the sector
has a huge potential to transform its
operations by embracing modern
computing technologies. This is the
key finding of a study that explored
how technology can revolutionise
pension regulation, supervision, and
management in the country.

Notes the RBA survey: "The 4th
Industrial Revolution, with its rapid
technological advancements and digi-
tisation, has significantly impacted
the financial sector. Fintech innova-
tions, like mobile money and lending
platforms, have boosted financial in-
clusion. However, this technological
transformation hasn't been evenly
distributed, with the pension sector

often seen as slow to embrace
change.”

The survey is titled, ‘Application
and Effects of Modern Computing
Technologies on Supervision and
Management of Retirement Benefits
Schemes in Kenya.' The findings offer
valuable insights into how technology
can unlock the full potential of the
Kenyan pension sector.

The report says technology can
ease the process of enrolling and
on-boarding new members - whether
employed or self-emploved. This, it
underscores, marks the beginning
of a long journey that must also in-
clude regular communication. The
ease with which employees can enrol
in pension funds encourages more
people to join. Therefore, the investor
base for pension funds is increased
drastically due to the deployment of
technology.

The RBA report asserts that "mod-
ern computing technologies can be
used to engage individuals and en-
courage retirement savings through
mobile application, on-line platf@fris,
dashboards, and pension calculators.”

Technology is also making it pos-
sible for smaller pension schemes to

Boresha
Your Futures=

Three Smart Ways to Secure Your Retirement

Mo matter your stage in life, Liberty Kenya offers
personalized pension solutions to secure your future.
Whether you're an individual or a corporate client,

we're your trusted partner for a fulfilling retirement.

*

1. Boresha Maisha Individual Pension Plan

Your future, your pace.

Start building vour own retirement with flexible contributions that fit vour lifestyle, Whethear you're

self-employved or in the informal sector, vou controd how much and how often vou save.

I.  Save at your convenience and pace.

li. Professionally managed, tax-efficient savings.

fil. Withdraw from age 50 -retire on your terms.

2. Boresha Ustaafu Income Drawdown Plan

Your money should never retire before you do.

Continue IE!.HFFIi.'I;-:_-I even in retirement with a EiTlT—.?.-I_':.}' IMCHTIE STredm '.l'n.'hiZF_' WOy investment |IZIZ-:'F_'FI'_=. BT ONVITEE

i. Draw regular income from your pension fund
il. Keepownership and flexibility of your funds.
iii. If something happens to you. your beneficiaries will get the remaining funds.

3. Boresha Maisha Pension Plan (Corporatef/Umbrella)

Empowering teams. Securing futures,

Secure lasting benefits for your staff with the Boresha Maisha Umbrella Fund- the smart way to manage retirement.

have access to top-notch risk man-
agement tools. In essence, technology
has made it possible to affordably
produce risk management-related re-
ports automatically. The tools, which
were once only used by elite fund
nianagers,.are nowwidely available,
ManvEtifiteCh fifms fow ‘provide
advanced analytics reports to pension
fund customers. This can be quite

helpful for the pension schemes in
certain situations. The financially
aware fund managers can use these
reports to understand which asset
class they should invest more money
in. Alternatively, data and analytics
can be used to explain to the members
the'kind of lifestyle thev can lead af-
ter retirement, given the size of their
monthly contributions.

shutterstock

Previously, the security of personal
data has been viewed as a huge im-
pediment to the proliferation of tech-
nology in pension scheme, However,
technology developed by fintechs is
also being used to address this chal-
lenge.

eongwas@ke. nationmedia.com
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v Invastment Technaology Support
o Rack Office Dparations Support
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i. Designed for corporates and employee groups.
ii. Transparent and professionally managed.
iii. Empowers staff to invest with confidence.

B. INVESTMENT ADVISORY & ANALYTICS ¢ Corporate Counsel & Complianca Advisory
o Ipyestment Policy Statement [IP5S] Preparation & Review '
v Aszat Manager Selection & Mandate Optimization

i Risk & Performance Monitaring
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WHY CHODSE PIVOT ASSETS
¥ Deep Industry Expertise
v Tailor-Made Carparabe Solutiona
¥ Certified & Experienced Facilitators
¥ Global Exposure through International Programs

bseat Allocation & Invastment Evaluation
Independent Valuation of Unbisted Investments

Take charge of your tomorrow. Choose Liberty Kenya's Boresha
Pension Plans today - and secure your path to financial freedom.
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Pension sector has chance to maximise on Kenya’s youth

shutterstock

By Evans Ongwae

he pension sector should move to harness the

demographic dividend locked in the country’s

youthiul population. Such efforts should partic-

ularly be directed at young people in informal

employment, as they do not automatically join
pension schemes like those in corporate jobs.

As highlighted early this year at a conference hosted by the
MNational Council for Population and Development (NCPD),
the youth comprise 75 percent of the country’s population.
The conference was held under the theme: “Navigating the
Future: Population Dynamics and Sustainable Development
in Kenya'.

This information confirms that Kenya has a predominantly
voung population. And as the Kenya Youth Development
Policy 2019 notes, “In the economic sphere, youth are a na-
tional resource. They present an opportunity to accelerate
economic growth when engaged productively.”

The theme of the ongoing East African Pensions Confer-
ence and Expo 2025 being hosted at KICC, Nairobi — ‘Retire-
ment Planning; Get Started Now!’ - speaks directlv to Ken-
van youth. It’s also a challenge to pension schemes to invest
in recruiting as many voung people as possible.

Pension funds are related to the demographics of the na-
tion. Kenya, with its youthful population, should have more
people contributing funds to pension schemes. Such funds
will remain invested for longer, given that it will take a while
for people aged 18-35 to attain the retirement age (assuming
they start earning while still that young).

The Kenya situation contrasts starkly with nations with low
birth rates and subsequently more older people than youths.
As these senior citizens exit employment, they withdraw
funds from the country’s pension schemes and decrease the

%

unaitas™ —

YU AND ME

Secure Your Future with
Retirement Savings Accounts
from Unaitas Sacco

Planning for life after active work? Unaitas offers tailored
savings solutions to help you build, grow and manage
your finances in retirement.

Bobea Stawi Account - SMEs & privately
employed persons

Designed for individuals preparing for retirement,
this structured savings plan supports you in
bullding a rellable future income through consistant
contributions and flexible access options.

Bobea Legacy Account

|deal for those who have exited active employment,
thiz account provides a stable and rewarding way to
grow your funds while enjoying regular access and
long-term financial stability.

Flaxible

contribution plans

Competitive
interest

Talk to us today or visit any Unaitas branch near you. 0709 253 000,

total assets under management owing to
the skewed population. If the amount of
assets being managed goes down, it can
have an impact on the overall financial
markets of a country.

Pension funds link the demographics
of a country with its financial markets.
When the number of people entering the
workforce is lower than those exiting,
pension schemes are likely to contract,

and vice-versa. The result is that the
money saved in pension schemes is lower
than the money coming out. When it
comes to fund management, bigger is
generally considered to be better. Studies
show that pension funds become more
efficient and productive when they grow
to a certain size. When they are too small,
they face lower productivity and earn-
ings. Also, when they become too large,

Securing Your

Future, Today

For over 95 years, The CPF Group has been a trusted partner for
individuals, corporates, and governments, delivering innovative,
reliable, and sustainable financial solutions.

As o powerhouse n the industry, we provide d comprehensive
range of services;

{5y SchemeAdminishation, - — &8y

) Individual Pension Plans
) Trust Fund Services

2} Training & Consulting 2

! Transaction Advisory

) Payments Platform

Confact Us:

Coalbus hodany: #3254 117 114 000

Ernail: infoBcpl.orke | www.cplorke

The CPF Group: Your Parfner for Lifefong Finonciol Security

APTAK

APTAK

Data,. Digitization & Archival
services

Wealth Management

ICT & Energy Solutions
Real Estate

Insurance Brokerage

they encounter the same fate. Fund man-
agers should therefore keep an eye on the
fund’s productivity and expenses to en-
sure that the fund operates at maximum
efficiency. S0, even though the country
has a high population of young people,
pension schemes should aspire to enrol
the numbers that make economic sense,
and let other schemes to serve the rest.
eongwae@ke.nationmedia.com
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The associotion of Pension Trustees & Administrotors of Kenya APTAK) iz
the leading professional body representing trustees and administrators of
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policies that promote the welfore of pension scheme members

Join our growing community of 150+ members driving change in Kenya's
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Share experiences and insights with natienal and international partners
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Art

| A_nntherwnrld ispossible
*  The artist who refuses to

comform or compromise

Some empires are built with five-year plans and venture capi-

T E tal. Wawira Njiru began with 25 hungry children and a kitchen

in Ruiru. Fresh out of university in Australia with a nutrition
degree and no clear plan, Wawira wanted to do something, an-
ything, for the children back home in Ruiru. School feeding was
not the dream. It was simply what urgently needed to be done at
that time.

That was 2012. Today, Food4Education feeds 600,000 chil-
dren daily across 1,500 schools in 13 counties. The organisation
processes 100 tonnes of ingredients every day and has delivered
over 100 million meals. It employs 5,000 people. Some of those

original 25 children now work for her.
She has shared tables with Princess Beatrice, Malala

Yousafzai, and George and Amal Clooney, and been interviewed

; _on stage by Chris Martin of Coldplay. The accolades have piled
" “Up: the Skoll Award, the Elevated Prize, Young Global Leader at

the World Economic Forum, and UN Kenya Person of the Year.

“It can be surreal,” she says. “I'm learning not to think of it as
fatalistic, like it will all end. But it hasn’t ended.”

What she’s learned through this 13-year journey is that lead-
ership is relentless. Growth is "brutal and beautiful.” And the
hardest part isn't feeding hundreds of thousands, it's trusting
yourself when you only know what you know right now.

PROFILE
JACKSON
BIKO

Which room have you ever found
vourself in that really surprised
you?

Last year, | was invited to lunch in
New York. It was a ladies’ lunch. The
first person who said hi to me when I
walked in was Princess Beatrice from
the UK. I was like, okay. Then Malala
Yousafzai (Pakistani female education
activist, and youngest Nobel Prize lau-
reate) walked in. She’s like, “Hey, how
are you?” [ was like, How did I end up
in this circle? Then Ellen Sirleaf, Li-
beria’s first female president, came
in, then the Deputy Secretary Gener-
al of the UN, and the First Lady of Na-
mibia. So there we were talking about
women's issues over this ladies’ lunch
and I'm thinking, [ guess I'm a lady
too.[Laughs]

Then another one was this year,
we hosted an event around the UN
General Assembly (UNGA). The lead
singer of Coldplay, Chris Martin, was
there. I've known him since 2019,
an amazing guy. Anyway, this may

sound name-droppy, but in 2020, we
were supposed to host an event at his
home, but then Covid happened, so
we couldn’t. We ended up hosting it
this year instead, around UNGA, with
some of our most supportive partners.

When I saw the list of who was
coming, someone said, “George and
Amal (Hollywood couple)are coming.
They're confirmed.” Like, Clooney! Lit-
erally, they came. It was at one of our
donors’ homes, Chris Martin came., We
had such a beautiful dinner, and he in-
terviewed me. We had a fireside chat.
It was his first interview ever. And it
was like talking to a friend, because he
isa friend. But it was just really surreal
that we were able to bring that number
of people into a room and that they
were all so supportive and interested.

On vour website, it says 80 per-
cent of your staff are women, is
that intentional?
When I started, I struggled to hire
men. I was 20 vears old or something,
and men just didn’t want to work for
a young girl. Plus, initially, all jobs
were in the kitchen, and no

J,.-"
man wanted to cook for a young
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then there's this other thing—I have Do yvouconsider all these children
< | 'girl'. [Chuckles] I had a driver no money, I have no resources. I'm  you feed your own children so

once, and 1 said to him, "Since
yvou're not driving all through the day,
the food arrives at a certain time, and
we're not serving as many schools in
the morning, come in when evervone
else is coming and help around the
kitchen as the food is going out.” He
said, “Tcan't. Tjust can't.”

He told me he'd rather go back to
the village than start cutting up veg-
etables in the kitchen. So he went. |
think he is still there. So, no, it wasn'’t
intentional. In the office, I'd say we're
probably 60 percent women, 40 per-
cent men. But in the field, it skews
even more toward women. Mostly be-
cause of the type of job. Though now
men want those jobs too. We have
loader positions where they take the
food onto the trucks and distribute
it to the schools. That's mostly men.

Are you surprised at the scale of
this thing now?

I'm surprised by how relentless it
is. What is? Everything. Leadership
is 50 relentless. It doesn’t give vou
a weekend, a day, a minute to catch
yvour breath. That's one of the most
surprising things. I can see how it all
came together because [ was involved
in every piece. But previously, when it
was smaller, I'd have space in my mind
to think about so many other things.
Right now, it's constantly in the back
of your mind because so many things
can happen.

How has your concept of leader-
ship changed over time?

Oh, my God. I was very idealistic; very
black and white. But when vou'reina
position where you have to make so
many considerations, I always say, two
things can be true at the same time.
You have toembrace that. Even incon-
flict, whether within the organisation
or with outside partners, their per-
spective and your perspective could
both be valid. It doesn't have to be:
this person is wrong, and this person
is right.

I've also embraced more of, like,
how do I get to the best conclusion?
How do [ get to the most feasible con-
clusion with what I know now versus
what I'm going to know in five years?
I can only deal with things based on
the knowledge and information avail-
able to me. I can seek out new infor-
mation, but you can't punish yourselt
for not knowing something.

S0, you come back from Australia

with adegree, whydidn't vou look
for ajob, why did you want to help
in your former school in Ruiru? "
I did! But I was drawn to whatev-

er I was doing in school. My parents
were like, “We can't have this!” You
know, they were still paying the loan
they took out to send me to Austra-
lia, and I wanted to continue with the
school feeding I'd started. Mv dad kept
saying, “This is a hobby. This is not a
real thing. You have no money. You
can’t say youre helping the poor when
vou're poor. It doesn’t work like that.
You have to look for money.” [Laughs]

He was like, “T have no money for
you to give away. You can't use my
money to help people. You have to go
make your own money and then give
it. You have zero right now.” I remem-
ber telling him, “Dad, you don’t have
any money, [ don’t have any money.
But there are a lot of people in the
world who have money. When they
hear what we're doing, they're going
to give us money.” And in his mind,
he was like, "You're so crazy. Go look
forajob.”

He tried to set up an interview for
me in Kericho—Unilever, at the tea
factory. I drove to Kericho and inten-
tionally tanked the interview because
I knew | didn't want to be in Kericho.

Fears
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Food 4 Education founder and CEOQ
Wawira Njiru during the interview on
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My dad was like, "This job is amazing.
They give you a house with a garden-
er. Can you imagine? You will have a
gardener!” [Laughs] [ was like, “Dad,
I don't want a gardener. I'm 24!” Why
would he think that having a garden-
er was part of my life goal? [Laughs]

Maybe he wanted a gardener.

[Laughs] Exactly. So I did a couple of
things, vou know, trying to figure it
out, I even started a Master's degree
here at JKUAT [Jomo Kenyatta Uni-
versity of Agriculture and Technolo-
gy], and then quit in the middle of it.
Because everything was leading me
toward this. Everything. I'd try some-
thing, and I'd just feel like, this is not
right. Thisis not what I want todo. But

‘What I fear is not living up to
the potential. I fear having a

small mind.’

only feeding 50 children. How can |
actually grow it?

People use this word a lot, but do
yvou think it's a calling?

Ithink they throw that word around a
lot. I never use it myself, but I feel that
it was a very strong obligation, which
could be a calling. I felt obligated to
fizure out how these children eat. And
[can't explainit. I was explaining it to
someone last week, and I said it's been
beautiful and brutal.

What are some of your person-

al struggles that you don't talk
about publicly?

Iwent somewhere once and someone
asked me, “Who's your dad?” And I was
like, what does it matter? I'm an adult.

yvour dad? But people try, especially
here, to place you in certain rooms,
in certain conversations. Like, whodo
yvou belong to? So making it when you
don't have that, essentially making a
new path, is tough.

I also thought about this the other
day.Idon’t have children. And if T had
children, or had them earlier, it would
have been harder for me to do what
I've done. I've had to fully focus on
it. Morning to evening to weekends.
It's my life right now. I can take a step
back now. | have a good team and ev-
erything, but I needed to be obses-
sive about it toget towhereit is. That's
challenging because I've had to say,
this is my mission for the next couple
of years.

There are also personal challenges
around being unsure of myself, When
making decisions, sometimes I am
like, am I making the right decision?
I only know what I know, like [ said.
And I have to trust that I've looked at
all the information that's been provid-
ed to me and lean on my team.

What are you most personally
conflicted about now?

Personally, I don’t think I'm conflict-
ed about much, butit’s thinking about
that balance, you know? When you
want to have children, how do vou
manage having children and running
acompany? Many women do that, but
fewer and fewer women do, because
you have to make trade-offs. You have
to understand those trade-offs. And
running a multi-country operation is
not easy. So I'm thinking about that.

much so that you might not have
the urge to have children from
vour womb?

I definitely want to have my own chil-
dren. [ don't think of these 600,000
children as my own. They have their
own parents, and their parents are
amazing or not amazing in the ways
that they are, I see myself as partner-
ing with their parents to make their
lives better. I'm not taking the role of
the parent. I imagine if you're rescu-
ing children, it's a different situation.
But for me, my job is participating,
not replacing.

I definitely want to have my own
children. I think more and more in
my life it’s become more of a possi-
bility than it was before, just because
of the way my time used to be versus
now. [ can see how it could shape-shift
toward accommodating that, versus
before, when it was not easy to see
that happen.

Because you've been in these
crazy rooms and met all these
powerful people, has that shifted
your perspective on power?

Yes. People are very ordinary ina com-
forting way. Not in a way to put anyone
down, but in a way to make you feel
like you exist amongst so many. Your
ordinarinessis asordinary as the other
person's. And that's comforting be-
cause it means youdon't have to have
superhuman abilities to do things. You
just have to be a human being,.

What fears do you harbour now?

[ was at TED Talks this yvear in Van-
couver, my first time. When [ gave my
TED talk, someone came to me and
said, “Don't remain small. Don't just
stay in one place, one country.” And
he gave an example. He said, "Don't
be M-Pesa. They're amazing in Kenya,
but they haven’t done anything else
across the continent.”

I was like, I mean, I'm a fan of
M-Pesa, but what I fear is not living
up to the potential. Not pushing the
boundaries of what is possible. I'm
not playing small, but I still think
there's more room to push, especial-
ly across the continent. And I fear fa-
tigue from doing that. What if it’s im-
possible? What if it's draining? But I
don't want to remain—I fear having
a small mind.

= bikozulu@gmail.com



Friday, October 24, 2025

GALLERY
MICHAEL
MUYOMA

Paul Onditi has long been regarded
as one of Kenya's most distinctive
contemporary artists. The 45-year-
old painter and printmaker moved to
Germany in 2000 to study at the Hoch-
schule fiir Gestaltung Offenbach am
Main, returning home a decade later
to a vibrant but evolving Nairobi art
SCene.

Two years after his return, he held
Another World is Possible at the Alli-
ance Francaise, the exhibition that
launched his career.

Now, more than a decade later,
Onditi has returned to the same
venue with Another World is Possi-
ble 2, a show he describes as a jour-
ney of gratitude.

“This exhibition is a recap of my
journey as an artist,” he says. “When
I came back from Germany, Alliance
Frangaise was one of the spaces gra-
cious enough to host me. It's where
I made a name for myself — I even
remember a company from Norway
buying 66 of my pieces. [ am a firm
believer in being grateful to my roots.”

Talent first, training later

Paul speaks with disarming convic-
tion about the origins of his artistry.
For him, artis not learned — it is lived.

“Art is inborn. It can never be an
acquired profession if you don't have
it within you,” he says. “From child-
hood, I would doodle on the ground
and call my mother to look at what I
had drawn. That was my first canvas.”

Though he studied art formally,
Paul insists that schooling can only
refine what al ready exists.

“T went to university for art, but
there wasn't a day in five years when
a professor walked in with a brush to
teach me how to paint. Art isn't like
law, engineering, or medicine; it must
start within you before it can be built
upon.”

still, he acknowledges that talent
alone is not enough.

“Hard work will keep you in the
stream with everybody else, swim-
minginacongested pool. Talent sepa-
rates you from that crowd; it gives you
your own pool where you can enjoy
the swim.”

Beyond the technicalities of
making art, he believes creativity re-
quires constant evolution, an open-
ness to reinterpretation and reinven-
tion. He is outspoken about what he

Painting
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Another World 1s Possible
The artist who refuses to
conform or compromise

ki

Mixed media art work during the Another World is Possible exhibition at Alliance
Francaise, Nairobi, on October 22, 2025, PHOTOS | WILFRED NYANGARES!

Faul Onditi during the interview at
Alliance Frangaise.

calls the “slum mentality” that, in his
view, limits many young artists.

“It's a mentality that the mzungu
drilled into many budding Kenyan art-
ists — that you must have dreadlocks,
wear an old T-shirt, and keep telling
stories about coming from the ghetto,”
he says. “If you were born in Kibera
and have painted the same iron sheet
facades for eight years, there's a prob-
lem. You're no longer creative; you're
a production machine, reproducing
what others want you to produce.”

He pauses, before adding:"Cre-
atives should be the software itself, not
the hardware that produces from soft-
ware hidden in London or New York.”

Grounded in spirit

Having exhibited on major inter-
national platforms — including the
Venice and Dakar Biennales and the
VOLTA New York Art Fair — Paul has

Legacy

An art enthusiast admires paintings by
Faul Qnditi during the exhibition.

earned a reputation that now out-
grows most local venues. Yet he re-
mains grounded, both by his faith and
by his understanding of art as a call-
ing that transcends mortality.

“The spirit of art keeps me ground-
ed, itis who [ am,” he says, "Even in
death, my art will still be speaking.
Artists don’t die; we live on. If Mi-
chelangelo and Picasso are still being
talked about, I can assure you that no
Al will ever create a Michelangelo.
Pixels cannot replicate brushstrokes.”

He laughs lightly, adding: “Art least
my wife gives me my flowers while I'm

‘Even in death, my art will still
be speaking. Artists don’t die;

we live on.’

still alive — that counts.”

Faith in the studio
The art world, Paul notes, is deeply
secular, but he wears his faith openly,
even when it costs him opportunities.
*I was born into a family with its
own beliefs, and I still hold to them,”
he says. “In societies where Muslims
exist, their faith is respected. But I've
noticed that when Christianity comes

up, it generates heat.”

Herecounts an incident that lefta
lasting impression.

“In New York, I once lost a deal after
someone asked whether I believed in
God. I said ves, and the room went
cold. That deal was gone,” he recalls.
“But it didn't stop me from selling out
my show at VOLTA. All 17 pieces I pre-
sented there were sold.”

His takeaway is pragmatic and phil-

__osophical.

TILELE hl"u{an is not the determinant factor

in my work. If one person refuses,
there are seven billion others in the
world. I've liberated myself from leav-
ing my art at the mercy of humans. I'll
paint and work all [ can, but I always
have alternative means of survival in
case the human ego interferes.”

Lessons for the next generation
He sees art as both a gift and a dis-
cipline, a jealous profession that de-
mands devotion. His advice to voung
artists is as forthright as his philos-
ophy.

“Hang on and be true to yourself,”
he says. “You cannot treat art badly
and expect rewards, Even with talent,
you must pump inthe hours. Be astu-
dent of vourself — learn from your suc-
cesses and failures. Don't be in arush;
this isn’t mathematics.”

He pauses again, reflective.

“In the process of execution lie
the small things that carry potential.
That's where you become the best ver-
sion of yourself”

For Paul, Another World is Possi-
ble 2 is not just a title, it's a statement
of belief: that art, faith, and persever-
ance still matter in a world growing
more automated and indifferent. His
work — textured, experimental, and
unapologetically individual — con-
tinues to challenge viewers to see dif-
ferently.

“Even in the age of AL" he says,
“artists don’t die. We live on.”

The exhibition runs at Alliance
Francaise, Nairobi, until October 27,
2025,

“smuyomzie@gmail.com
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‘We're looking
at waysto
recognise
music masters
and catalogues
as collateral.’

Bankingon
creatives

NCBA tests new model
to turn music into
collateral for loans

Jackson Ngari

Banks have begun to recognise music
asmore than just art. They are explor-
ing ways to treat songs, catalogues,
and royalties as collateral for loans, a
move that could unlock long-await-
ed financing for the creative industry.

For decades, musicians have self-fi-
nanced their careers, paying out of
pocket for studio sessions, production,
promotion, and distribution. With-
out formal credit structures, many
musicians and producers are unable
to make songs due to financial chal-
lenges.

NCBA is now testing a new model
toturn music into collateral for loans.

“The creative sector contributes
more than Sh110 billion to the econ-
omy, yet most artistes still strug-
gle to access funding because their
work doesn't fit traditional banking
models,” Nelly Wainaina, NCBA's
Group Director of Marketing, Com-
munications, and Citizenship, says.
“We're looking at wavs 1o recognise
music masters and catalogues as col-
lateral, to make creative work truly
bankable.”

Morris Kobia, better known as
‘Motif Di Don’, has begun piloting the
use of a catalogue of work as collater-
al for loans.

“"Music production in Kenva is ex-
pensive,” ‘Motif Di Don’ says. “Some-
times vou find a talented artiste, but
they can't afford to record, mix, or
even release properly. They have to
hustle just to get one song out.”

Producers also struggle with fi-
nances, and investing in an artiste is
a leap of faith. “You might record a
song for someone knowing they don't
have money, then hope it blows up
and you split earnings later. It’s not
sustainable,” he says.

On average, a professionally pro-
duced music track can cost between
Sh30,000 and Sh100,000, he says, de-
pending on quality, studio time, and
the team involved. That figure doesn't
include video production, promotion,
or marketing.

“People think a hit just hap-
pens,” he says. “But behind

_}
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Financing Music

‘Fela was a genius,
and God gave him
the ability to write
songsthat are
monumental.

Kenyan music producer and artist Morris Kobia aka Motif Di Don (right) and
NCBA Bank Group Director for Marketing, Communication and Citizenship Nelly
Wainaina during the interview in Nairobi on October 21, 2025 PHOTO | LUCY WANJIRU

< every hit are bills that have to
be paid.”

The lack of access to structured fi-
nancing has long been a bottleneck
for Kenyan musicians. “You can’t walk
intoabank and say you need aloan to
shoot a music video; they won't take
yvou seriously,” he says. “Yet music is
a product that generates money. The
problem is that most people don't see
it that way. If we can get to a point
where an artiste can walk into a bank
and say, ‘Here’s my catalogue, here’s
my streaming revenue, and get a loan,
that’s real progress. That's when the
system starts working for creatives,
not against them.”

Ms Wainainasaysthe idea to make
creative work bankable was born out
of both data and conviction. “We're
in the business of money,” she says.
“So if there’s an entire sector where
people keep saying, "We don’t have
money, that's exactly where banks
should come in.”

She says the NCBA chief executive
John Gachora, also plaved a role.

“"Our CEQ is very passionate about
music. Before he became an engineer
and a banker, he had written 25 songs.
He never recorded them, but that ex-
perience stuck with him. He kept
asking, “Why should a yvoung person
with talent not be able to access fi-
nancing to make music and earn
from it?”

Ms Wainaina says she, too, con-
nects personally to the creative in-
dustry.”"In high school, I was a solo-
ist,” she says.

“Before joining NCBA, I worked
at Coca-Cola, where I was part of the
Coke Studio initiative, That experi-
ence showed me the power of music in
shaping careers and communities, but
most of those artistes were already dis-
covered. We wanted to go a step earli-
er, tothe stage where talent is still raw
and opportunity feels out of reach.”

When NCBA began mapping out
where to begin in the creative space;

between film, fashion, and music, the
answerwasclear. “Music isuniversal,”
she says. "It cutsacross everything and
touches everyvone. But when [ started
asking around, I realised I didn’t even
know who the producers behind the
biggest Kenvan songs were. I asked
a friend, *“Who's the best producer in

town?' and they said, ‘Motif Di gﬁﬂn.'_ .

[ couldn’t even pronounce his
but Isaid, ‘'Take me to him." That’s how
it all began.”

Motif Di Don’s journey started in
an unlikely place, the University of
Nairobi, where he was studying com-
merce. He picked up music produc-
tion on the side, experimenting with
beats and software in his hostel room.
“I started learning production on the
side because I wanted something todo
apart from my studies. I thought the
skill was good, making beats,” he says.

His early beats caught the attention
of established names like Khaligraph
Jones, and some of Africa’s biggest
stars, including Sarkodie, KO, Ray-
vanny, Mr Eazi, Reekado Banks, Bien
Aime, Tanasha Donna, Davido, and
Otile Brown.

He says his first major placement
with Khaligraph changed everything.
“Khaligraph believed in my sound
when no one else did,” he says. “At
the time, there was no structure, no
blueprint for producers to follow. You
just had to trust the process and keep
creating.”

‘Motif Di Don' has partnered with
MNCBA to help emerging artistes pro-
duce music. "We don’t just want to
sponsor concerts or donate equip-
ment,” Ms Wainaina savs. "We want
to help creatives make money, and
keep it.”

“We're co-creating a product with
the artistes themselves, asking them
how much they need, how often they
could repay, and what kind of support
they'd want alongside the loan.”

= [ngari@ke.nationmedia.com

Pictures and undergarments on display during the Afrobeat Rebellion exhibition at the
Ecobank Pan African Centre in Lagos, Nigeria on October 17, 2025, eHOTOS | THOMAS RA JULA

Felabration

Festival to honour Afrobeat father
Fela Kuti goes bigger at the Shrine

Bill Odidi

“This place brings ourt the best in me,” says an excit-
ed Rikki Stein, a music industry veteran best known as
having been the manager of Nigerian Afrobeat legend,
Fela Anikulapo-Kuti. We are literally on the stage at the
New Afrika Shrine in Lagos, as a local band beltsout an
Afrobeat number; thisis the sound that Fela bequeathed
the world. Itis 11 pm, and there is still a long night ahead,
as the week-long festival, Felabration, is just getting start-
ed. Each night during the week of Fela's birthday (Octo-
ber15) the Shrine is literally a riot of culture: live music,
talent shows, fashion, food, and drink, the annual fes-
tival started by Fela's eldest daughter, Yeni, in 1998 to

athers legaegy.

“Elet at amlast night dnd thé E}ty was still
bubbling,” remarks Stein, as he gestures at his reserved
space marked Rikki's Corner. Even at the age of 83, he
still gets up to do a jig to the rhythm every so often.

Amongthe international acts performing at this year’s
Felabration was the American singer, percussionist, and
activist, Madame Gandhi. The Berklee College of Music
graduate in sound design plays a hybrid of pre-recorded
electronic beats off her computer with live drums and
saxophones. In July, the musician whose given name is
Kiran Gandhi, was the opening act for Femi Kuti during
the US leg of his Journey Through Life tour. It is not your
classic Afrobeat style, but maybe this fusion of percus-
sion and electronic beats is the direction that the genre
will take in the vears to come.

According to Stein's 2024 memoir Moving Miisic, Femi
and his elder sister Yeni conceived the idea of build-
ing the New Afrika Shrine as a monument to their fa-
ther’s memory and to replace the original Shrine that
was burnt down during an assault by the Nigerian mil-
itary in 1977, Using their share from an advance paid by
Universal Music for a licence deal for the release of Fela’s
remastered catalogue, they designed and built the “per-
fect club”, “Five times the size of the original Shrine...
from its facade to its deepest recesses, it is imbued with
Fela's spirit,” writes Stein.

Right from the street in the bustling Lagos suburb of
[keja that leads to the New Afrika Shrine, the sceneisa
frantic hub of activity as food and drink trucks line up
the dimly-lit street, pumping loud music while hawkers
line the pavements through the night. The venue itself
contains a huge stage, large dancing area, with addition-
al sitting space upstairs. The walls are adorned with por-
traits of Fela, in a typical defiant pose, along with those
of other revolutionaries like Patrice Lumumba, Thomas
Sankara, Nelson Mandela, Kwame Nkrumah, Marcus
Garvey, and Fela’s mother, Funmilayo Ransome-Kuti.
The matriarch was a fierce pan-African activist in her
own right who championed women’s political and eco-
nomic rights.

Across the city's island, the Afrobeat Rebellion: Fela

Femi Kuti and his dancers on stage during the Felabration
festival in Lagos on October 17, 2025,

Anikulapo-Kuti, an exhibition that was first mounted
atthe Philharmonie de Paris in 2022, has come home to
Lagos to coincide with Felabration.

Lead curator Seun Alli and her team, with the sup-
port of the Kuti family, have reimagined the exhibition
for the local audience. *This is an important exhibition
to understand the life and times of Fela, says Femi, as
he gets on stage, to perform at the Ecobank Pan Afri-
can Centre, which hosts the exhibition until December
28, 2025. The performance had been organised for del-
egates attending the Forum Creation Africa led by Ni-
gerian Minister for Art, Culture, Tourism and Creative
Economy Hannatu Musawa and French Foreign Minis-
ter Jean-Noél Barrot.

Femi’s Positive Force is an elaborate group, remi-
niscent of his father’s band, complete with a horn sec-
tion, guitars, percussion, and three female dancers in
bright multicoloured costumes. He switches between
the alto-saxophones and keyboards, instruments that
he started playing in his father’s band at the age of 16.

“1 am 63 and completely satisfied. I'll go down with
asmile,” he says in some of the banter between songsin
the course of his 45-minute set. His set is a career retro-
spective, from the potent political anthem Truth Don Die
to crowd favourite Beng, Beng, Beng, to Work on Myself
from his latest album. "When we write, we don't listen
to our own lyrics,” he says while introducing the latter.
“If I can change myself, become a better father, musi-
cian, and have more humility, be serious with work, then
the change begins there.”

The exhibition itselfis an outstanding multi-sensory
timeline through Fela’s life, his music, and his politics,
packed with letters, photographs, magazine and news-
paper clippings, vinyl records, audio-visual, and instru-
ments like the massive Gbedu drum from Fela's Yoruba
community that he introduced to his band in the 1980s

Visitors see his costumes, notably the trademark
embroidered jackets, and in a hilarious twist, a section
dedicated to the underwear that Fela was often pictured
wearing when holding court in his self-proclaimed Ka-
lakuta Republic.

It is left up to Femi to sum up his father’s idiosyn-
crasies: “Was Fela perfect? I'll never lie that he was. But
he was a genius, and God gave him the ability to write
songs that are monumental, historical.”

- bodidi@yahoo.com
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19th Affordable Art Show: Mairobi Mational Museum,
24th - 28thOctobar. The biggest art show in East Africa
will featurewark by 4004 new and established artists.

Another World s Possibles Alliarce Frangase, Mairob,
until Cotober 268 The exhibition offers a poetic reflec-
o on the fragibe balance between hurmanity, technol

agy, and the emvironment.

The Weight of the Unseen: Village Market Booftop
Gallery, until Dctobear 27, Tibeb Siral's work profound-
Iy explowes his Sormall heritage alongside the broader

human experience

Maonologue: Uinder the Swahill Tres, until October 30
Theexhibitionisareflectionof the quist storms within,
and awoice ofseffconfrontation b quiet inner vickones

Home = House » Houses » Home: Ardhi Galleny, until
Dctober AL Welcometotheintimateworkd of Chrispus
Myaanga where alleys become canvases and homes

bacome stories.

Reflactions in Blue: Wasp & Sprout, until October 31,
Elizabeth's works reinterpret Africankangaand kitenge
testiles inthe indigotones of cyanctype

Journey Over aMillion Footpaths: Mational Museums of
Kemva, until October 31 Through a breathtaking fusion
of sound, light, and color, witness cultural objects re-

clairn their role as protagonists of their own stories.

JogooWa Shamba Wawika Mijini: Holmes a Court Gal-
fary urtil Movamibar 1, This exhibition explores howthe
values and textures of countryside livirg survive, shift

and reemergein the chacs of the dty.

Looking into the Mad Eve of History Without Blinking:
Mairohi Canternporany Art Institute, until Movermibear 2,
Joinforanexhibition that dares Gstozeehistory asitis,

chaotic, contradictory, and deeply alive.

SOG Art Kenya: Kibera Arts Distnct, until Movember 85
Thetargest exchibition by HOF Galtery Kibera Brings to-
gethar more than 300works inacompeling reflection

onpeace and justice.
Courses, Lectures & Workshops

Mawazoldeas Night: Isthe Algo African’? Cafe AMEA,
October 30 5230 pm. Explore the challengas of build-
ing localized Al solutions and the resources needed
to bring them o life.

Tech 4 Good Fireside Chat: Kafisi, October 24, from 1
pere Aconversation for junior andintern level develop-
ersfinding their pathintech featuring Conrad Akunga,
CEC: Innowa Limited.

Sound Design Training: Alance Frangaise, Marobi, Oc-
taber 24 Expect rigorous, hands-on trainng, guiced ty
a highly experienced sound designerand trainer fram

=lope Audio Trainirg.

East Africa Coffee Market and Conferences Ushwal
Centre, Z8th - 30th Octaber. Expect coffee cupping
seesions, a vibrant exhibition, interactive workshops,
and astagewhere the best of East African coffeetakes
the spotlight

Dance

KonpaMight: MUZE October 24 fromS prr Joen foran
unforgettable night of Komps, Kizomba, Salsa & Bach-

BDLife
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ataat the city’s hottest new venue
Expositions

Africa Free Zones Expos KICC, Oclober 24, This land-
mark eneent-will nighhght how Free donses are driving
industrialization, fosterng innovation, and creating ur-
paralialed imestmant opporunities acroes the cons

Taner.

WHX Labs Mairobi: KICC, October 24, Connectwith
glcbal and regional ealthcars brands, irom estab-
lished manufacturers to breakthrough startups, all

undar one roof

Africa Geospatial Expo: The Boma Haotel, October
24, The evant offers an exceptional opportunity for
Gao-professionals to expand in Africa’s burgeoning
sector

Africa international Agricuftural Expe: KICC, 25th - 3ist
Dctober, Thes year's edition will spothght how innova-
tion and trade are transforming the continent’s agri-
ciiltural landecape,

The Getaway Tourism Fair: Sarit Expo Centre, Octo-
ber 30th - 1st Movernber, Meet traved experts, tour op-
erators, and haspitality branas offening exciusive deals
and packaoes,

Festivals & Craft Fairs

Pop Up Market: Lifestyle Gigin, 26th Octobes, 10 am.
Descaover urigus bacal vendars, handmade crafts, and
clelicious bites,

Africa Startup Festival: The BOTA House, October 30,
from 10 am. Explore how emerging technologies and

bald innovatons are transforming industres across
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ChainsawMan-The Movie: Reze Arc

Denjl encouintars a raw rormantic interest, Fere, whaoworks at acoffes calé,

Ll

the continant,
Film

The Goldman Case: Alliance Francaiss, Mairobi, Octo-
ber &V, from & pm. An electifying courtroom drama
hasad onareal 1976 casa calis the vary natureof equal-
ity and justice into question,

TheShadow Scholars: LUinseen Mainbl Z7th - 30th Oc-
tober, from T pm. The filmiilluminates how the under-
ground acadermas economy supearts sucoass intha
glotal Morth, vat deprives Africans,

Memories of Love Returned: Uinseen Nairobi, 28th &
Sah Cctober, from T pm. A férmmakers chanceencoun-
terwitha Ligandan photographerunfoldsintoa 22-year
jrurney of mermary, art, and community radiscovery

Stand Together AsOne: Hillcrest Intermational Schoal,
October 29, from 3 prm Join for an excusive screening
hanoring “We Are The World', revealing the powerful

story befind musicsgreatest humanitarian moverment,

NBO Film Festival LUnsean Naimbi, Prastige Ciremas
& Kaloleni Social Hall, until October 26, The festival will
showcasa over 26 flms from over 15 countries, featur-
ing workd premieras, African debuts, and celebrated
international titles.

Halloween Events

Halloween Pumpkin Carving: Mlango Farm, October
25, from 2 prm, Engoy a regular farm day trip and a free
pumipkin cardng sassion inthe afterncon

Little Monsters Camivak Village Market, October 25,
from 4 pm. Let your little ghouls and goblins minewild

with games, candy, and carmival-style fun!

Village Market Hallowesn Carnival: Village Market, Oc-
tober 26 from 4 pm. The cedsbration will feature car-
nival-inspired activities, entertainmeant, and spooky

fun across the mall

Halloween Party: Masshouse, October 22 from S prm.
Expeact chills, laughs, and good vibeas all night withi sip
and paint, board games, a movie screaning, anda cos-
turme party.

SohoHalloween: Soho Mairobi, Cotober 30, from Epm.
The neght gets darker, the beats getlowderwith haunt-

ngly nood music, and the spirts come alve!
Kids Events

Fine Art Classes: Africa Momads At Space, Dotober 25
from 10 arm, Kids get to explore painting, drawing, and

varnausartistictechngues guided by ssaliad instructons,

Kiddie Treat (Stitch Head): Westgate Cinema, 25th -
26th Cctober, from 11 am. Your kids deserve the bast
50 et them enjoy Stitch Head and a yummmy meal for
anhy SO0 bob this weekend

Kids Art Odyssey: GalleriaShopping Mall, Dctober 26
& fun-filled day forthe kids toexplore art, creativity and

imagination through activities,

e . .:;.Mi d-Term Cam: Karura Forest, until October

3, fram Dam, Every day i3 filled with hands-on ksarn

ing, teanmsork, and cutdoor adventure
Music

A Celebration of Opera: BOK Creative Hub, 25th - 26th
October, from 3 prn. Celebrate World Opara Day with
urforgettable music, powerful voices, and a unicuely

Kenvan story brought tolife on stage.

Dagoz Presents Messa Dove: Wasp & Sprout, Octo-
bear 24, from T pro, Her miusic = abwiays souiful, bland-

ing blues, rock, gospel, pop, and RnE.

Retary Club Gigiri Annual Orchestra Gala: The Trade-
mark Hotel, October 25, from 2 pm. Experience a
breathtaking live performance by the African Worm-
arrs Orchestra with a special guest appaarance by

Clivia Ambani.

Folk Fusion Concert: Chandarnia Auditoriumm L0, Co-
taber 25 from Spm. Joinus for avibrant evening where
traditional rhwthms mest contamporany SoURSCaDas,

Afro Jazz: Clarett Barbecue N Picnic, October 26, from
2 pm. Experience asculifusion of African rythmand
Jazz freadom that celebrates heritage, creabneity, and
Dimeless musical elagance

Mutoriah & The Orchestra: Kerya Mational Theatre,
Cctober 26, from S pm. Under Mutoriah's musical di-
rection, an orchestra reimagines his onginal compo-

sions with nehness and depth

Plano Concert: Alliance Frangalse, Mairobi, October
32 from 7 pm. Experience world-renowned pianist
svetlana live for anunforgettable evening of passion,

precision
Nightlife

Clash of the Vibe: Wine Tails Brand, October 24, from
opmVibes and cocktailstake overthis Friday as Dance-
hall meets Afrobeats in the ultimate showdown of
riwthm and energy.

Plano Mights: Maszshouse, Ociober 24, fromiG pr. Cele-
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bratethe Masshouse anniversary with pure Amapiana

enargy all night kong and free entry for all party lovers!
Sports

GolfnVibes Weekender: Mount Kipipiri Golf & Resort,
24th - 25th Cctober, from T am, Frommaorning tee-offs
b scenicraunds on wark]-Class courses, every swing is
paired with good company and unforgettable anargy

Impala Floodlit (Rugbyk Impala Rugby Grounds, Oc-
tober 25 Catchthe thrills, tackles, and triee rugby spirit
under the fioodlights

Guinness Matchday (Footballk Bar Mext Doaor, Kiambu
Road, 25th - 26th Octaber. Enjoy exclusive access to
the Premier League Trophy and soakin theexcitement

of an epic Matchday Weekend celebration,

Pedal to the Medal (Cyelingk Mashola Gardens, Oc-
tober 28, froem B:30 am. From toddlars to pros, every-
onezwelcome withfun distance categonies forallages

and skill leveals!

Stanchart Nairobi Marathon: LhuruGardens, October
26, from B:30am. Thizeventwill featuire sevanrace cate
goriesircluding Wheslchal, Family FunRun, CEC Chal-
lenge and the 10km Corporate Challengs.

Theatre & Stage

Echo of Savannah: Kemya Cultural Centre, October 25,
from & pm. What happens when men dare tocry, and

women refuse to carry the world alone?

Lust Carga: Baraza Media Lab - Makuru, October 25,
fram Spm, Experencea a powerful poatry showexplor
inggender basedviolence from innocence tosilence,

iwe's decay; and healing.

Behave Yourself: Mairob: Laugh Bar, until October
25, frorn T30 prm, Witness comecdy history, as Arthur
Sirmaon reconds his maxt comedy special acrossthrea

urforgettable nights of global, hilarious comedy:

| Am Cop Shakur: Kenva Mational Theatre, 26th Oc-
tober, 2 prm. Step inta a gripping performancs about
colrage, betrayal, sacrifice, and the prica of standing

upwhen silence would have been easier.

TeaWith My Father: Kenya MNational Theatrs, 25th Oe-
tober, T pm. Through silence, meamony and longing, a
fathear and son navigate love, Ioss, and the fragile an

guage of baing men:

MpenziMashini: Erasburn Theatre, 30th October, & pm.
Meet Mashukuru, s womanwhio Diursthe lines betwesn
amation and code, kove and logic, asking what hap-
penswhantechnology becomes intirmate, 0725816128

Yoga, Wellness & Meditation

Joumeywith Nari; The Village Creative Lid, 25th Octo-
per 230 o, Transfoemyour Me throughsound, move-
rmeant, and ritualina journey of release, remembrance,
and rising. 0717 E851G1

Sound Bath Meditation: Kanga Studio Mairobi, 25th
Qctober, 530 prm, Tha soathing vibrations of Tebatan
bowds, gong, and healing instrumants will gently guide
youinto deep relaxation. 058 95629

Food & Wine

Say Cheese, Sip Wine: Rosshyn Riviera Mall, October
24 from 3 pm, Indulge in an afternoon of refined fla

wviors, good company and chilled vibes
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If states respond with
coherent, well-funded
strategies, the end

of the preferential
pact could catalyse
regionally integrated
industrialisation

The expiry of the African Growth and
Opportunity Act (Agoa) on Septem-
ber 30, 2025 closed a chapter in US-
Africa trade relations that began in
2000. For 25 years, Agoa functioned
as a preferential market access gate-
way to the US for qualifying sub-Sa-
haran African countries.

Its termination that is abrupt in
its immediate effects and uncertain
in its future trajectory has triggered
alarm across governments, exporters
and workers whose businesses were
built around duty-free access to the
vast US market.

Atthe sametime, the African Con-
tinental Free Trade Area (AfCFTA),
the continent’s flagship integration
project, is still trying to find its oper-
ational stride. The intersecting forces
of Agoa's end and AfCFTA's slow start

create both short-term shocks and
long-term opportunities.

News reports and government

statements in the last days of Sep-
tember 2025 warned of potential job
losses in the tens to hundreds of thou-
sands, particularly in concentrat-
ed apparel hubs. Employers facing
sudden demand contraction may cut
shifts, lay off workers, or close facili-
ties altogether.

The termination raises the busi-
ness risk premium for investors con-
sidering African light manufactur-
ing. Importers that rely on secure,
long run preferences may shift pro-
duction to countries with more pre-
dictable access, accentuating capital
flight or investment freezes.

The aggregate macro effect could

be lower export earnings, higher un-
employment in affected towns,.and-

aweakening of nascent domesticin-
dustrial linkages that had begun to
form around export hubs.

If Agoa's end is a shock, the
AICFTA that has been formally op-
erational since 2021 and ratified by
over 50 African states is the conti-
nent's most credible platform for a
collective response. Five years into
implementation, AFCFTA’s results are
mixed. Why has it had a slow start?

Africa’s transport and logistics
networks are fragmented and ex-
pensive. Poor roads. congested ports,
slow border procedures and weak cus-
toms cooperation hamper intra-Af-
rican shipping and raise transaction
costs, undermining trade even where
tariffs have been reduced.

Overlapping regional blocs, diver-

Workers prepare clothes for export
at an export processing zone (EPZ)
factory in Mairobi. FILE

' gehtétindnias, ahdaitieting ntioh.

al regulations create unpredictable
trade friction. Companies attempting
cross-border trade encounter dozens
of different procedures and certifi-
cations.

Negotiated phasing, special treat-
ment for sensitive sectors and long
transition periods for some member
countries mean that full tariff liber-
alisation is slow because many prod-
ucts remain on exclusion lists or pro-
tected schedules.

Many countries lack sufficient
upstream producers, finance, and
standards compliance to support
cross-border value chains. Without
firms that can source inputs region-
ally, tariffliberalisation alone will not
spark rapid intra-African trade.

Implementing AfCEFTA requires

Leveraging AICFTA to
soften shock of Agoa
termination in Africa

harmonised customs systems, dis-
pute settlement, rules of origin frame-
works and enforcement. This is a
heavy coordination task for 55 states
with different capacities and priori-
ties. Progress isuneven and often de-

pendent on donor-funded technical
assistance.

These obstacles explain how
AfCFTA, despite wide ratification,
still sees intra-African trade levels
well below the intra-EU or intra-ASE-
AN comparatives thereby leaving a
gap that Agoa has helped to fill for
some exporters. However, it can be
leveraged purposefully to soften the
Agoa shock and create more resil-

_ient, African-centered value chains.

Going forward there are a few prac-
tical proposals.

Encourage apparel and agro-pro-
Cessors to re-source inputs regional-
Iy sothat margins are captured inside
Africa. The AfCFTA Guided Trade Ini-
tiative has already piloted tariff con-
cessions for selected products and
scaling this could create viable in-
tra-African supply webs that substi-
tute some lost US demand.

Complex or lengthened rules of
origin hamper firms that previous-
Iy relied on Agoa's simpler regimes.
AfCFTA institutions should prioritise
simplified, predictable rules for sec-
tors displaced by Agoa’s end and co-
ordinate mutual recognition of stan-
dards.

Thewriteris the CEO of Miradi Capital.
Emil: abraham@miradicapital coke.
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“For life in permanent
beta, the trick is to never
stop starting.”

Reid Hoffman
LINKEDIN CO-FOUNDER
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